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Notice of Meeting

Dear Committee members

The next Corporate and Community Development Committee meeting of the City of
Rockingham will be held on Tuesday 20 May 2025 in the Council Chamber, City of
Rockingham Administration Centre, Civic Boulevard, Rockingham. The meeting will
commence at 5:00pm.

MICHAEL PARKER
CHIEF EXECUTIVE OFFICER

15 May 2025

DISCLAIMER

PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING:

Statements or decisions made at this meeting should not be relied or acted on by an
applicant or any other person until they have received written notification from the City.
Notice of all approvals, including planning and building approvals, will be given to
applicants in writing. The City of Rockingham expressly disclaims liability for any loss or
damages suffered by a person who relies or acts on statements or decisions made at a
Council or Committee meeting before receiving written notification from the City.
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City of Rockingham

Corporate and Community Development
Committee Agenda

5:00pm Tuesday 20 May 2025

1. Declaration of Opening

Acknowledgement of Country

The City of Rockingham acknowledges the Traditional Owners and Custodians of this land,
the Binjareb and Whadjuk Nyoongar peoples and their continuing connection to the land,
waters and community. We pay our respects to all members of Aboriginal communities and
their cultures; and to Elders past and present.

Recording and Live Streaming of proceedings

In accordance with Council Policy this meeting is being live streamed on the City’s website,
with the exception of confidential items and periods of adjournment or as determined by the
Presiding Member.

By being present at this meeting, members of the public consent to the possibility that their
image and voice may be live streamed to the public. Recordings are also made available on
the City's website following the meeting.

Please note that clause 8.5 of the City's Standing Orders Local Law 2001 provides that “no
person is to use any electronic, visual or audio recording device or instrument to record the

proceedings of the Council or a committee without the written permission of the Council”.
If anyone breaches this Standing Order they will be asked to leave the Council Chamber.

2. Record of Attendance/Apologies/Approved Leave of Absence

2.1

2.2

Members

Cr Craig Buchanan, JP (Chair)

Cr Mike Crichton
Cr Caroline Hume
Cr Leigh Liley

Cr Kelly Middlecoat
Cr Robert Schmidt

Executive

Mr Michael Parker
Mr John Pearson

Mr Michael Holland
Mr Jim Olynyk, JP
Mr Michael Yakas
Mr Roger Haripersad
Mr Alvin Santiago
Ms Nollaig Baker

Mr Richard Hardy
Mr Matthew Emmott
Ms Mary-Jane Rigby
Mr Paul Hayward

Ms Alison Oliver

Ms Melissa James
Ms Katie MacLachlan

Deputies

Cr Mark Jones

Cr Brett Wormall

Cr Dawn Jecks

Mayor Deb Hamblin

Cr Lorna Buchan, Deputy Mayor
Cr Peter Hudson

Chief Executive Officer

Director Corporate Services

Director Community Development

Manager Governance and Councillor Support
Manager Customer and Corporate Support
Manager Waste Services

Manager Financial Services

Manager Strategy and Corporate Communications
Manager Community and Leisure Facilities
Manager Community Infrastructure Planning
Manager Community Safety and Support Services
Manager Community Capacity Building

Manager Library and Information Services
Manager Economic Development and Tourism
Financial Controller
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2.3 Members of the Gallery:
2.4 Apologies:

2.5 Approved Leave of Absence:

3. Responses to Previous Public Questions Taken on Notice

4. Public Question Time
Members of the public are invited to present questions to the Chairperson about matters
affecting the City of Rockingham and its residents. Questions should relate to the business
of the Committee. This is the only opportunity in the meeting for the public to ask questions.

5. Confirmation of Minutes of the Previous Meeting
Recommendation:
That Committee CONFIRMS the Minutes of the Corporate and Community Development
Committee meeting held on 15 April 2025, as a true and accurate record.

6. Matters Arising from the Previous Minutes

7. Announcement by the Person Presiding without Discussion
The Chairperson to announce to all present that decisions made at Committees of Council
are recommendations only and may be adopted in full, amended or deferred when
presented for consideration at the next Council meeting.

8. Declarations of Members and Officers Interests

9. Petitions/Deputations/Presentations/Submissions

10. | Matters for which the Meeting may be Closed

11. | Bulletin Items
Corporate and General Management Services Information Bulletin — May 2025
Community Development Information Bulletin — May 2025

12. | Agenda Items

Corporate Services 6
CS-008/25 City Business Plan 2025/2026 to 2034/2035 (May 2025) (Absolute
Majority) 6
CS-009/25 Rates Smoothing Option Fees and Interest on Late Payments 11
CS-010/25 Rating Methodology - 2025/2026 Financial Year 15
CS-011/25 Budget Review — May 2025 (Absolute Majority) 19
CS-012/25 Bulk Verge Collection Review 23
Community Development 28

CD-009/25 Baldivis Recreation Reserve Master Plan 28
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13. | Reports of Council Members

14. | Addendum Agenda

15. | Motions of which Previous Notice has been given

General Management Services 35
GM-008/25 Notice of Motion - Legal Representation Policy for Council Members 35

16. | Notices of Motion for Consideration at the Following Meeting

17. | Urgent Business Approved by the Person Presiding or by Decision of
the Committee

18. | Matters Behind Closed Doors

19. | Date and Time of Next Meeting

The next Corporate and Community Development Committee meeting will be held on
Tuesday 17 June 2025 in the Council Chamber, Council Administration Building, Civic
Boulevard, Rockingham. The meeting will commence at 5:00pm.

20. | Closure
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12. | Agenda Items

Corporate Services

Corporate Services
Director and Support

Reference No & Su bject: CS-008/25 City Business Plan 2025/2026 to
2034/2035 (May 2025) (Absolute Majority)

File No: CPM/7-3

Proponent/s:

Author: Mr Alvin Santiago, Manager Financial Services

Other Contributors: Mr John Pearson, Director Corporate Services

Date of Committee Meeting: | 20 May 2025
Previously before Council:
Disclosure of Interest:

Nature of Council’'s Role in

this Matter: Executive

Attachments: 1. City Business Plan 2025/2026 to 2034/2035 (May 2025)
Site:

Lot Area:

Purpose of Report

The purpose of the report is to adopt the City of Rockingham Business Plan 2025/2026 to
2034/2035.

Background

The City of Rockingham’s Business Plan (Plan) provides a 10-year financial overview of its
operations. Pursuant to the Council Policy — Strategic Development Framework, the City’s Business
Plan must be reviewed and adopted by Council in December and May each financial year. The last
version of the Plan was adopted at the December 2024 Council meeting.

Details

The May 2025 edition of the Plan meets the statutory requirements of the Local Government Act
1995 and is a continuation of the December 2024 edition. In essence, the May 2025 edition is a
refinement of the main strategic direction and parameters adopted in December and assists in
Annual Budget creation and adoption. It also, in contrast to the December edition, includes
information related to Team Plans.

The Plan provides allocations of financial resources to ensure that the key strategic objectives of the
City of Rockingham (City) are achieved. It also ensures that resources exist to safeguard standard
operating functions, and ensure funding allocations are provided so capital construction programs
may occur.
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It also provides an overview of the main community infrastructure projects. This is particularly
relevant in local governments with rapidly growing populations such as the City. The table below
provides information on the City’'s Community Infrastructure construction program.

. . Construction Total Project
Community Infrastructure Plan (CIP) Projects Start Year CostJ
Anniversary Park Clubroom Redevelopment 2025/2026 $4,467,440
Autumn Centre Redevelopment 2025/2026 $3,300,000
Safety Bay Foreshore Community Facility 2026/2027 $11,000,000
Aqua Jetty Stage Two 2026/2027 $33,400,000
Rockingham Foreshore Activity Node 2027/2028 $3,441,910
Warnbro Community Recreation Centre Redevelopment 2027/2028 $6,399,380
East Baldivis Recreation Reserve 2028/2029 $8,088,900
Baldivis Outdoor Courts 2029/2030 $1,537,900
Secret Harbour Community Library 2029/2030 $1,649,310
Rockingham Aquatic Centre Redevelopment 2029/2030 $21,515,523
Waikiki/Warnbro Outdoor Recreation Space 2031/2032 $1,427,100
Iﬁzl/(il:gir!l Sportsplex Norther Expansion — Ovals and Sports 2031/2032 $23.998,301
Arpenteur Park Master Plan 2033/2034 $4,138,705

o Construction Total Project
Other Civic/Civil Development Start Year CostJ
City of Rockingham Administration Refit (formerly part of the
Lot)t/eries Housge Project that commenced(in 2024y-2pS) 2027/2028 $2,000,000
New Southern Depot 2027/2028 $25,000,000

Importantly, the above table represents a start date only and should be read in context with the key
assumptions contained in the Plan and Community Infrastructure Plan (CIP). Construction of a
project may span multiple years. Also these dates may change depending on the accuracy of these
assumptions.

Key Assumptions:

All revenues and expenses from the Millar Road Landfill Facility have been quarantined and
clearly indicated where included. Implications associated with alternate waste treatments
beyond landfilling have been included where these are understood.

The figures included within the Plan are based upon present conditions, as well as projections
based on current knowledge. Based on commentary from the Reserve Bank of Australia
(RBA), the CPI nationally is targeted to be between 2% and 3%. 12-month Perth CPI as of
June 2024, September 2024, December 2024 and March 2025 are 4.6%, 3.8%, 2.9% and
2.8%, respectively. Consequently, a CPI of 3% is used for conservative forecasting.

Rate increases for the first and second year of the plan are 3.9%, year three and four of the
plan is 3.8%, and years five onwards at 3.5%. The Plan allows 0.25% of rates from year one
to year three to be allocated directly to coastal hazard risk management and adaptation
planning (CHRMAP). These funds will be transferred directly into cash reserves each and
every year up to 2027/2028. This is net of natural rate growth, which is expected to be
approximately 1%. Depending on future economic conditions, this will likely change.

The City of Rockingham is a minimum Financial Assistance Grant (FAGs) local government
and receives FAGs in line with population growth. This is anticipated to grow in line with
population and can be reasonably anticipated.

Grants for major capital programs will be available on some occasions. With the exception of
road grants, capital grants have been included where known and approved. Capital road
grants have been averaged or included as expected for the duration of the Plan.

Recurring operational grants have been calculated to increase by 3% per annum.
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Contributions and reimbursements have been calculated to increase at 3% per annum.

The City's fees and charges will be put before Council prior to budget adoption, with the
annual yield of these expected to be increased by at least 3% per annum.

Increases in the sanitation charges will be in line with expense requirements and are
submitted to Council via the fees and charges.

Interest rates have decreased in the recent RBA announcement. It is still uncertain whether
interest rates will continue to decline or stay the same for a longer period. The base amount of
interest income on the City's “unrestricted funds” however, has been increased in year one to
reflect the higher interest earned in recent years but is forecasted to remain static from year
two onwards. Cash holdings are expected to decline upon completion of the current carry
forward projects and therefore lower interest income in future years. There will be variations to
the interest earnings on each of the City's cash reserve accounts due to the fluctuations in the
amounts transferred into and out of the respective reserve accounts. All interest related to
cash reserves is earmarked to be deposited into the related reserve.

For all other income, allowances have been made for these to increase by approximately 3%
per annum. There is a close watch on landfill revenue, to which uncertainty exists. This is
related to the commencement of waste to energy facilities in proximity to the Millar Road
Landfill Facility and the requirements being imposed on local government related to the State
Waste Strategy.

Employee costs are expected to increase in line with industry expectations in the forthcoming
years. This will need to be reviewed annually with staff number increases related to population
growth.

Materials and contractors can fluctuate depending upon what is planned in each year. A base
figure used from a modified prior average of the last five years, with 3% annual increases. It is
traditionally very difficult to predict.

Utilities have been calculated to increase at 3% per annum. Historically this has been difficult
to estimate, particularly related to electricity costs. Unit rates for power have been known to
increase in past years by much more than inflation.

Insurances have been calculated to increase by 3% per annum. It is known that the current
insurance market is difficult and given recent natural disasters, costs are likely to increase.
There is potential for insurance costs to increase substantially above 3%. This situation is
being monitored and may require future changes in assumptions.

Transfers to and from reserves are to occur as per the separate Reserves Summary which is
included in section 4 of the Plan. Cash reserves are a mixture of cash held by statutory
requirement and by decision of Council. The ratio of this mixture will adjust year-in, year-out
according to prevailing conditions.

The details of loans projected to be repaid each year are shown on the Loans Summary,
which is included in section 4 of the Plan. Proposed borrowings are directly related to projects.
The City has implemented a modified Gross Debt to Operating Revenue Ratio to measure
suitable debt to be held on the balance sheet. This ratio for any given year should not exceed
45%. A Debt Servicing Ratio is also used which is not to exceed 8%.

All opening balances are determined to be zero.

Implications to Consider

a.

Consultation with the Community

Nil

Consultation with Government Agencies
Nil

Strategic

Community Plan

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:
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Aspiration: 5. Leadership Aspiration — Transparent and accountable
leadership and governance
Outcome/Objective: Quality Leadership — Ensure accountable and transparent
governance
d. Policy

This Plan has been prepared in accordance with Council Policy - Strategic Framework and
discussed to seek feedback at a Councillor Engagement Sessions in April 2025.

e. Financial
Nil
f. Legal and Statutory

This edition of the City Business Plan meets statutory requirements of Regulation 19DA of
the Local Government (Administration) Regulations 1996.

Regulation 19DA requires a local government to prepare a corporate Business Plan
covering a period of at least four financial years each financial year. The plan must contain
priorities in line with the Strategic Community Plan, internal operations planning, resource
management and other integrated matters relating to long term financial planning.
Regulation 19DA(6) also requires Council to make a determination on the Business Plan via
absolute majority.

g. Risk
All Council decisions are subject to risk assessment according to the City’'s Risk Framework.

Implications and comment will only be provided for the following assessed risks.
Customer Service / Program/Project management / Natural Environment : High and Extreme Risks
Financial / Health and Safety : Medium, High and Extreme Risks

Nil

Comments

This Plan, similar to prior years, requires significant resources to be delivered to new community
infrastructure in the coming decade and keeps rate increases to a minimum.

The main differences between this Plan and the one adopted in December are:

$550K reduction in CIP projects for the next 10 years with the Safety Bay Foreshore
planning and design budget already covered in the 2024-25 budget.

$600K increase in other civic/civil development projects due to scope changes and cost
escalation of Lottery House Community Hub project.

Plant replacement and asset management projects for the life of the Plan increased to
$346M after updating replacement costs for most recent plant acquisitions and after
incorporating additional grant-funded projects from new funding streams such as the Kulija
Rd/ Baldivis Rd Intersection compared to $332M in December 2024. Following the results
of an independent coastal study, $1.5M of asset renewal costs in 2026-27 for coastal
protection structure at Arcadia Drive east of Mersey Road has been re-allocated to fund
the cost increase anticipated for the construction of Cell 19 at the Millar Road Landfill
Facility.

Capital grants increased to $114M from $99M in December due to $10M election funding
commitment for various projects including $7M for Kulija Rd/ Baldivis Rd Intersection
project, $3M new funding stream from Safer Local Roads Infrastructure Program and
$1.4M Thriving Suburbs Funding for Lotteries House Community Hub.

$16.6M reduction in overall debt for the life of the Plan, after incorporating additional
grants and by matching the timing of the loan drawdowns with the cash outflows of the
significant capital projects.

$20M reduction in the overall debt repayment for the life of the Plan as a result of the
overall debt reduction described above and by delaying the loan drawdown to the second
half of each year with planned borrowings.
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$4.3M overall increase in reserve transfers for the life of the plan arising from debt
repayment savings.

Given the population growth of the City, the construction of new facilities to service the community
needs to be matched with the replacement of existing assets and buildings. A balance between
these goal areas is always difficult and catering for specific needs can vary between years. The
cost of any new item needs to be fully investigated and taken into account, with those costs
projected across the years. The City continues to have significant challenges recruiting contractors
and staff. Employment costs are reflective of actual costs from prior years plus anticipated growth.

Notes 3.1 to 3.7 of the Plan provides required asset management funding in accordance with
adopted asset management models and plans. Importantly, Council is able to identify what actions
are proposed to be taken over the coming five years.

Millar Road Landfill revenue is being monitored. Alternate waste treatments do not attract State
Landfill Levy and revenue is going to decrease significantly once these facilities are operating.
This is not easily predicable at this time. As such, the City has only allowed conservative revenue
increases. The City needs to prepare itself for a time when revenue from this facility no longer
exist. This has been known for some time and adjustments have been made. If this happens
sooner rather than later, rate increases or alternate revenues would need to be found to cover the
loss in income or reduce the program of construction of infrastructure delivery.

State planning policies allow for local governments to collect revenue from “new” residential land
parcels and selected residential dwellings created within the City boundaries. The City has
implemented a Developer Contribution Scheme and is collecting revenue for newly created
residential land/dwellings within the City boundaries. The City now has over ten years of history
related to contributions and the accuracy of population forecasts. Given the uncertainty associated
with predicting the land development activity in recent years, careful attention needs to be kept on
revenues received.

The Plan follows the direction of prior plans and still maintains services. Councillors should note
debt is planned. While this is highly variable, this Plan intends to borrow significantly. This may
reduce should other revenue streams become available. Importantly, it remains within acceptable
levels.

Allocations to CHRMAP have been provided for as explained in the Key Assumptions section of
this report. Should this Plan prove accurate, subject to direct rate revenue allocations for three
years, it is anticipated approximately $17 million will be held in cash reserves at the conclusion of
the 10 year business plan.

Significant increases are being experienced in construction and maintenance costs which are
concerning. However, these have been catered for in the CIP so therefore captured. Uncertainty
remains with civil work costs given global economic conditions. Team plans assisted in identifying
some of these cost escalations.

Notwithstanding the above, a City Business Plan needs to be flexible enough to allow for changes
that may arise. When such situations do arise, Council should be prepared to consider varying its
forward plans as much as possible to take advantage of any changes. This said, it should be
conditional upon any new projects (which may or may not involve grants) not significantly
impinging upon the City’'s core goals and long term financial and non-financial objectives.

Voting Requirements

Absolute Majority

Officer Recommendation

That Council:

1. ADOPTS the May 2025 City of Rockingham Business Plan 2025/2026 to 2034/2035, as
detailed in Attachment 1

2. REQUIRES adequate funding to be provided for Aqua Jetty Stage 2 and Mike Barnett Court
Expansion
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Corporate Services
Financial Services

Report number / title: CS-009/25 Rates Smoothing Option Fees and
Interest on Late Payments

File number: GVR/60-4

Proponent/s:

Author: Mr Alvin Santiago, Manager Financial Services

Other Contributor/s:
Date of Committee meeting: | 20 May 2025

Previously before Council: | 25 March 2025 (CS-003/25)
Disclosure of Interest:
Nature of Council’s role: Executive
Attachments:
Maps/Diagrams:
Site:

Lot Area:

Purpose of Report

To review rates smoothing option fees and interest on late payment of rates

Background

The following resolution was passed at the Annual Electors Meeting held on 6 February 2025:
That Council:
1. Removes the cost of option fees for rates smoothing
2. Considers either removing interest on late payments or changing them to a flat fee setup.
Carried — 18/6
At the March 2025 Ordinary Council Meeting the follow resolved:
That Council:
1. NOTES the resolution from the Annual Electors Meeting held on 6 February 2025
2. REQUESTS the matters related to interest on outstanding rates, rates smoothing and rates
instalments be referred to a Councillor Engagement Session in accordance with Council
Policy — Strategic Development Framework (Budget Workshop 4 — April 2025)
Carried — 12/0
The requirements of this resolution have occurred.

The City of Rockingham (City) implemented Rates Smoothing in 2015/2016. It is an agreement
between the rate payer and the local government which allows a ratepayer to pay their rates
weekly, fortnightly or monthly inclusive of costs. It is implemented in accordance with Section 6.49
of the Local Government Act 1995 (Act).
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A ratepayer may choose to pay their rates in full, by 4 equal or nearly equal instalments or by such
other method of instalments as is set forth in the local government’'s annual budget. Beyond the 4
instalment option the City also offers a 2 instalment option. This occurs pursuant to Section 6.45 of
the Act. It also provides for a local government to impose an additional charge (including an amount
by way of interest) where payment of a rate or service charge is made by instalment.

A 5.5% interest is applied to all instalments. An administrative fee (additional charge) of $4.50 is
charged for each instalment to cover the cost of managing the instalment plan.

When a Rate Smoothing agreement is formed the City applies an interest rate of 5.5% in
accordance with Section 6.51 of the Act.

Section 6.51 of the Act allows local governments to impose interest on overdue rates amounts owed
to it. A local government is not to impose interest unless the money is owed for not less than 35
days and the interest rate charged is not to exceed the rate prescribed by the Local Government
(Financial Management) Regulations 1996 (Regulations). The City charges interest on late
payments of 10%, which is less than the maximum interest of 11% prescribed by the Regulations.

Details

The City receives approximately $410,000 in instalment admin fees, $470,000 in interest on
outstanding rates and $650,000 in interest for rates smoothing and instalment options per annum.

Officers have compiled information based on financial documents of 33 local governments,
including the 2024-25 Statutory Budgets, 2023-24 Annual Financial Reports, 2024-25 Fees and
Charges Schedules, Payment Arrangement Forms, and public website data. Information reviewed
included:

Costs of payment options (Rates Smoothing and Instalments);

Interest charges on payment plans;

Late payment penalties;

City revenue from rates over the past three years; and

The financial impact of adjusting or removing rates interest and option fees.

This comparative information has assisted in receiving feedback at the Councillor Engagement
Session held in April 2025.

Implications to Consider

a. Consultation with the Community
Nil

b. Consultation with Government Agencies
Nil

C. Strategic

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:

Aspiration: 5. Leadership Aspiration - Transparent and accountable
leadership and governance

Outcome/Objective:  Sustainable Local Government - Optimise City resources

d. Policy
Nil
e. Financial

No fee is charged to ratepayers who enter a rates smoothing agreement.

Removing the instalment admin fee could result in lost revenue of $410,000. Removing the
10% interest on late payments could result in lost revenue of $470,000. Removing the 5.5%
instalment and rates smoothing interest could result in a further $650,000 in lost interest
revenue or $1.53M altogether.
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Interest revenue on rates smoothing, instalments and late payments reduce the budget
deficiency funded through rates. Foregoing these revenue items will increase the required
rates to balance the budget. All interest and fees are applied in accordance with legislation
and borne by those who use the service.

It is important the City applies interest on outstanding rates. Failure to do so will likely result
in increases in unpaid rates eventually resulting in greater sums being held on the balance
sheet unpaid. This eventually impacts cash flow and the ability for the City to meet its debts
when due and payable. It can also result in increased resources and costs required to
pursue debt recovery.

f. Legal and Statutory

Regulation 5(1a) of the Regulations requires the Chief Executive Officer to establish
systems and procedures for properly collecting all money owing to the local government.

Section 6.51 of the Act grants local governments the ability to impose interest on overdue
rates and service charges owed to them. A local government is not to impose interest unless
the money is owed for not less than 35 days. The interest rate charged should also not
exceed the rate prescribed by the Regulations.

Regulation 19A of the Regulations states that the maximum interest rate to be imposed
under section 6.13 of the Act is prescribed at 11%.

Section 6.45(1) of the Act states that rates or service charges are ordinarily payable to a
local government in a single, full payment but also allows a local government to offer
payment options, including:

4 equal or nearly equal instalments, or
such other methods of payment by instalments as outlined in the annual budget

Section 6.41(2) of the Act requires local governments to issue a rates notice to ratepayers
who elected to pay in instalments 28 days before each instalment is due.

Section 6.45(3) of the Act allows local governments to impose an additional charge and
interest where payment of a rate or service charge is made by instalment.

Section 6.49 of the Act allows local governments to accept payment of a rate or service
charge due and payable by a person in accordance with an agreement made with the
person.

g. Risk
All Council decisions are subject to risk assessment according to the City’s Risk Framework.

Implications and comment will only be provided for the following assessed risks.
Customer Service / Project management / Environment : High and Extreme Risks
Finance / Personal Health and Safety : Medium, High and Extreme Risks

Financial Risk — High

Interest revenue on rate smoothing, instalments, and late payments totalling $1.12M is
budgeted and therefore reduces the budget deficiency funded through rates. Foregoing
these revenue items will increase the required rates to balance the budget. This has not be
planned for in future years.

Comments

Officers compared rate smoothing fees, instalment fees, and interest charges on payment options
and late payments across 33 Perth metropolitan local governments and the cities of Mandurah,
Busselton, and Bunbury.

Key findings show a wide variation in payment options, fees, and interest charges among local
governments. Rates smoothing is a common option, offered by 29 Local governments, with 6
charging no fees or interest, while 2 impose significant fees (e.g. $53 and $56 for any instalment).
Interest on rates smoothing varies, with some local governments applying instalment interest rates
and others using penalty interest rates.
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Higher instalment fees correlate with lower outstanding rates, suggesting they deter deferral of
payments and favour upfront payments. However, two low-fee local governments also reported low
outstanding rates. All local governments set instalment interest at 5.5%, except for four charging 0%
and one charging 6%.

Penalty interest rates range from 3% to 11%. Higher rates (10-11%) often align with lower
outstanding rates, except for one local governments that maintains just 2% outstanding rates
despite a 3% overdue interest rate.

Wealthier socio-economic areas tend to have lower outstanding rates, while lower-income areas
reported higher figures, indicating socio-economic status influences rate collection.

While comparing rates smoothing fees, instalment admin fees, interest charges, and outstanding
rates across various local governments provides valuable insights, it needs to recognise that each
local government operates within their unique demographic and socio-economic context. What
works for one local government may not be suitable for another, as factors such as resident income
levels, property values, and payment behaviours influence the effectiveness of different fee
structures and penalty interest rates.

The provision of rates smoothing has been a popular option chosen by 18.3% of ratepayers. This as
well as interest on outstanding rates and administration fees is an important part of the City’s rating
policy noting that those ratepayers who pay their rates up front greatly assist with the City’s cash
flow and ability to earn interest in early receipts which helps to reduce the overall rate requirement
imposed.

The City must strike a balance that ensures financial sustainability while remaining fair and
equitable for its ratepayers. This means setting fees and interest charges at a level that encourages
timely payments without placing undue burden on those experiencing financial hardship. It is viewed
that the City has always been prudent with its interest rates and charges and this has assisted in
maintaining an appropriate outstanding rates on the balance sheet at 30 June each year (4%).
Importantly, it needs to be understood should a reduction in revenue occur, the City will need to find
alternate sources. It is worth noting, the City has a financial hardship policy to assist those
ratepayers in genuine financial hardship.

All interest rate charges are reviewed annually as part of the annual budget process and resolved
by Council. Officers are of the view that the current financial years interest charges are relevant and
appropriate and supports the ongoing allocation of these charges.

Voting Requirements

Simple Majority

Officer Recommendation

That Council SUPPORTS the continued inclusion of instalment administration fees and interest
revenue on rates smoothing, instalments and late payments in the 2025-2026 Annual Budget.
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Corporate Services
Financial Services

Reference No & Subject: CS-010/25 Rating Methodology - 2025/2026 Financial
Year

File No: RTV/11

Proponent/s:

Author: Mr John Pearson, Director Corporate Services

Other Contributors:
Date of Committee Meeting: | 20 May 2025
Previously before Council:
Disclosure of Interest: Executive

Nature of Council’s Role in
this Matter:

Attachments: 1. Rates Modelling Summary

Site:

Lot Area:

Purpose of Report

This report is to approve proposed rates in the dollar for the 2025/2026 financial year to allow for
advertising calling for submissions on the proposed differential rates.

Background

The City of Rockingham (City) Business Plan on the agenda for this meeting indicates the level of
rates needed to service current and future City requirements. This plan provides detailed financial
information for the City, which gives clarity to rate changes needed. The City Business Plan
(Business Plan) indicates the need to generate $117.87 million in rates in the 2025/2026 financial
year.

The new yield from all rates for the 2025/2026 year is projected to be approximately $117.83 million.
This does not include interim rates, which are anticipated to make up any shortfall when compared
against the Business Plan requirements. Some projects remain unfunded in the Business Plan and
any excess revenue from rates will be allocated these. All money from rates is used across a wide
array of services. It does though include a proposed concession of $65,453 for those 55 properties
transitioning from UV to GRV. This is year two of this process.

A total rate increase is proposed at 3.9% greater than the prior year.

Details

Gross Rental Valuation (GRV) Properties

Properties rated on a GRV basis make up approximately 99.7% of the total rates levied and have
been classified into the following rate categories:

GRYV - Residential
A differential general rate of 8.6071 cents in the dollar applies to Residential land.
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“Residential land” means any land used or designed, or adapted for use for the purpose of a
dwelling and includes vacant land within the Residential, Development, Rural, Special Rural,
Special Residential, Commercial, District Town Centre, Primary Centre Waterfront Village, Primary
Centre Urban Village, Primary Centre City Centre, Primary Centre City Living, Primary Centre
Campus and Primary Centre Urban Living zones under the City of Rockingham Town Planning
Scheme No. 2.

Dwelling has the meaning given to it in the City of Rockingham Town Planning Scheme No. 2.

The rate applied to GRV Residential is the differential general rate used as the basis on which the
other GRV rate categories are calculated. The proposed GRV Residential rate is an increase of
3.9% compared to the 2024/2025 rate in the dollar.

GRV — Non-Residential
A differential rate of 9.8001 cents in the dollar applies to Non-Residential land.
“Non-Residential land” means all land other than Residential land.

The City has implemented a 13.87% differential rate on Non-Residential properties to assist in the
cost of infrastructure specifically designed to support the non-residential sector.

GRV — Minimum Rate

It is proposed that the minimum rate on all GRV properties be increased from $1,377 to $1,431 for
the 2025/2026 year. This is an increase of 3.9% on last year's minimum rates.

Unimproved Valuation (UV) Properties

A general rate of 0.105 cents in the dollar applies to all UV land. UV land generates approximately
0.3% of rate yield. The proposed UV-Improved rate in the dollar is identical to the 2024/2025 rate in
the dollar.

UV — Minimum Rate

It is proposed that the minimum rate for all UV properties will increase to $709 for the 2025/2026
financial year. This is an increase of 3.9% on last year’s minimum rates.

Implications to Consider

a. Consultation with the Community

Nil at this stage. Should Council adopt the officer recommendation, submissions will be
invited as detailed in the Legal and Statutory section of this report.

b. Consultation with Government Agencies
Nil
C. Strategic

Community Plan

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2019-2029:

Aspiration 4: Deliver Quality Leadership and Business Expertise

Strategic Objective: Effective governance — Apply systems of governance which
empower the Council to make considered and informed decisions
within a transparent, accountable, ethical and compliant
environment.

d. Policy
Nil
e. Financial

The approval of the proposed rates for 2025/2026 is anticipated to yield approximately
$117.83 million.

UV properties are revalued annually; whereas, GRV properties are revalued every three
years. This is a statutory revaluation process, independently occurring from the City and
must be implemented. This is not a GRV revaluation year.
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UV properties account for a very small proportion of properties — 217. The UV valuations
increased by 5.37%.

The proposed rate in the dollar will impact differently across UV categories, ranging from
4.64% to 6.79%%. This is anticipated to yield 3.9% more in rates from UV properties
compared to prior year.

Given the transition of 55 properties from UV to GRYV, in continuation of the process
implemented last year, it is proposed to grant a concession to those properties in alignment
with Schedule 6.1 of the Local Government Act 1995. Given the often significant difference
in rate yield between UV and GRV properties, Schedule 6.1 allows for local governments to
use a mixture of both UV and GRYV valuations over a 3 year transition process

f. Legal and Statutory

Adoption of rates occurs as part of the budget adoption which is proposed to occur in June
2025. This report proposes to approve the rate levels at this time for the purpose of public
advertising.

It is a requirement under section 6.36 of the Local Government Act 1995 (Act) that where a
Council elects to use differential rates, then it shall advertise its intention to do so, and call
for submissions for a period of at least 21 days before any further action occurs.

Further, the local government is required to consider any submissions received before
imposing the proposed rate or minimum payment with or without modification. This will
occur during the budget adoption process.

In accordance with section 6.35 of the Act a local government may impose a minimum
payment greater than the general rate which would otherwise be payable. A local
government is to ensure the minimum payment is not imposed on more than 50% of
properties in a category.
g. Risk
All Council decisions are subject to risk assessment according to the City’s Risk Framework.
Implications and comment will only be provided for the following assessed risks.
Customer Service / Program/Project management / Natural Environment : High and Extreme Risks
Financial / Health and Safety : Medium, High and Extreme Risks

Nil

Comments

The City's Strategic Framework provides the process for ensuring as much information as possible
is included in the City Business Plan and this drives the budgeting process to assist in meeting
strategic outcomes. The Business Plan indicates the need to spend significant resources on asset
preservation and creation of new infrastructure to support growing populations. There are
expectations by the community that the Council will act in a wide variety of fields; in the majority of
cases, this is approved in community plan strategies which identify the costs involved. There is also
a requirement to include funding for unfunded projects

Voting Requirements

Simple Majority

Officer Recommendation

That Council APPROVES the following rates in the dollar and minimum rates for the 2025/2026
financial year and advertises calling for submissions on the proposed differential rates:

Gross Rental Valuation (GRV) Properties
GRV - Residential
A differential general rate of 8.6071 cents in the dollar applies to Residential land.

“Residential land” means any land used, or designed, or adapted for use, for the purpose of a
dwelling and includes vacant land within the Residential, Development, Rural, Special Rural,
Special Residential, Commercial, District Town Centre, Primary Centre Waterfront Village, Primary
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Centre Urban Village, Primary Centre City Centre, Primary Centre City Living, Primary Centre
Campus and Primary Centre Urban Living zones under the City of Rockingham Town Planning
Scheme No. 2.

Dwelling has the meaning given to it in the City of Rockingham Town Planning Scheme No. 2.
GRV - Non-Residential

A differential rate of 9.8001 cents in the dollar applies to Non-Residential land.
Non-Residential land means all land other than Residential land.

GRV — Minimum Rate

The minimum rate on all GRV properties is $1431

Unimproved Valuation (UV) Properties

A general rate of 0.105 cents in the dollar applies to UV land.

UV — Minimum Rate
The minimum rate for all UV properties is $709.
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Corporate Services
Financial Services

Report number / title: CS-011/25 Budget Review — May 2025 (Absolute
Majority)

File number: FLM/17-05

Proponent/s:

Author: Mrs Katie MacLachlan, Financial Controller

Other Contributor/s: Mr Alvin Santiago, Manager Financial Services

Date of Committee meeting: | 20 May 2025
Previously before Council:
Disclosure of Interest:
Nature of Council’s role: Executive

Attachments: 1. May 2025 Budget Review
Maps / Diagrams:
Site:

Lot Area:

Purpose of Report

For Council to adopt the May 2025 Budget Review.

Background

The City of Rockingham (City) undertakes three budget reviews during the year to monitor its
financial performance against the annual budget and to review projections to the end of the financial
year. Any variations to the annual budget arising from the review process are presented for
Council's consideration and authorisation.

Details

The May 2025 Budget Review includes transactions during the July 2024 — May 2025 period and
adjustments required to the annual budget due to the completion of the annual audit. The document
includes the following information:

1. Summary of Budget Position

2. Summary of Major Amendments over $250,000

3. Summary of Projects Carried Forward

4, Detailed Statement of Operating and Non-Operating Revenue and Expenditure

Implications to Consider

a. Consultation with the Community
Nil
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b. Consultation with Government Agencies

Nil
C. Strategic

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:

Aspiration: 5. Leadership Aspiration - Transparent and accountable
leadership and governance

Outcome/Objective:  Quality Leadership - Ensure accountable and transparent
governance

d. Policy
Council Policy — Strategic Development Framework
e. Financial

The overall effect of this budget review is an anticipated closing surplus for 30 June 2025 of
$44M after considering the adjusted opening surplus and other budget amendments arising
from the review.

f. Legal and Statutory

Section 6.8(1)(b) of the Local Government Act 1995 requires a local government not to incur
expenditure from municipal funds until it has been approved by an absolute majority in
advance by the Council.

g. Risk
All Council decisions are subject to risk assessment according to the City’s Risk Framework.

Implications and comment will only be provided for the following assessed risks.
Customer Service / Program/Project management / Natural Environment : High and Extreme Risks
Financial / Health and Safety : Medium, High and Extreme Risks

Nil

Comments

In addition to forecasting the estimated budget position at 30 June 2025, the May Budget Review
also aims to identify savings or additional costs for completed and ongoing projects as well as
identifying any funds that are required to be carried forward into the following year.

Below is an explanation of the proposed amendments more than $250K. The other proposed
amendments, including expenditure offset by additional revenues, internal allocations and other
budget changes that are less than $250K individually, are detailed in the May 2025 Budget Review
attachment.

1. Opening Position

The opening position is $82.6M as per the Audited Annual Financial Statements of the last financial
year.

2. Operating Revenue
Operating revenue has increased by $8.9M and includes the following significant amendments:

2.1 $5M increase Profit on disposal of assets in relation to the sale of Lot 3 Mandurah Road
(This amount is excluded from calculation of the City’'s ending position as it is a non-cash
amount).

2.2 $1.2M increase in Main Roads Road Program funding for Mundijong Road Improvement
project (see 5.5 below).

2.3 $905K increase in interest income from municipal funds and $798K increase in interest
income for reserve funds (see 5.4 below).

2.4 $697K of increased various fees and charges collected.
2.5 $450k of increased interim rates collected.
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2.6 $359K decrease in State Black Spot funding due to cancellation of the Baldivis Road and
Rivergums Boulevard - Install Roundabout project (see 5.4 below)

3. Operating Expenditure
Operating expenditure has decreased by $1.8M, and includes the following significant amendments:

3.1 $683K decrease across various operating projects with a corresponding $684K transfer to
the Capital Works Reserve to be allocated to unfunded projects through future budgeting
processes (see 5.1 below). Projects include:

3.2.1 Sustainable Transport Plan ($300K)
3.2.2 Various ICT projects ($281K)
3.2 $366K decrease in Coastal Management operating projects.
3.3 $301K increase in organisation-wide utility costs.
34 $293K decease in iconic event costs.
35 $291K increase in Waste Collection Service — Household bins costs.
4, Non-Operating Income
Non-operating revenue has decreased by $2M and includes the following significant amendments:

4.1 $1.5M decrease in proceeds from the sale of machinery and equipment and vehicles and
small plant.

5. Non-Operating Expenditure

Non-operating expenditure has decreased by $1.3M and includes the following significant
amendments:

51 $9M transferred to Capital Works Reserve, $1M transferred to Aqua Jetty Stage 2 Reserve
with a corresponding $683K decrease in operating projects (see 3.1 abvove) and $9.4M
reduction in various capital projects, to be allocated to unfunded projects through future
budgeting processes. Significant projects include:

511 Renewal works to CoR Administration Complex ($2.7M)
5.1.2 Various infield reticulation projects ($990K)

5.1.3 Palm Beach West Boat Ramp Redevelopment ($1.8M)
5.14 Safety Bay Foreshore — Replace lighting ($1.2M)

5.15 Lighting rugby and soccer floodlights ($1.1M)

5.1.6 Various Aqua Jetty works ($1M)

5.2 $848K increase in Mundijong Road — Realign and install street lighting and crash barriers,
Main Roads grant funded project (see 2.2 above).

5.3 $798K increase in Reserves interest (see 2.3 above).
5.4 $671K decrease in various ICT capital projects

55 $538K decrease due to cancellation of State Blackspot Baldivis Road and Rivergums
Boulevard - Install Roundabout project (see 2.5 above).

5.6 $441K decrease in Rae Road WA Bicycle Network path construction project
5.7 $429K decrease in Mandruah-Anstey Road intersection study and design
5.8 $404K decrease in coastal infrastructure projects

5.9 $358K decrease in Port Kennedy Boat Ramp extension design project.

5.10 $292K decrease in Churcher Road drainage upgrade project.

5.11 $269K decrease in various toilet block renewal projects

The other proposed amendments, including expenditure offset by additional revenues, internal
allocations and other minor changes, are detailed in the May 2025 Budget Review document.
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6. Carryforward Budget

Of the $44M estimated end of year results, $38M of unspent budget is committed to existing
projects and is detailed in the ‘Current Period Carry Forwards Over $250,000" attachment to this
report and features the following most significant items:

6.1 Baldivis District Sporting Complex - $12.9 expenditure (partly funded by $7.6M borrowings
and $1M Lotterywest grants)

6.2 Various building renewal and upgrade works (Council Admin building, Depot urgent works,
Lotteries House refit, Safety Bay Library internal and external upgrade) — $6.8M expenditure

6.3 Various road renewal and upgrade projects — $5.5M expenditure (partly funded by $3.1M
Government grants)

6.4  Motor vehicle and plant replacement — $4.7M expenditure
6.5 Landfill Master Plan — $4.2M expenditure

6.6 Stan Twight Clubroom Redevelopment — $4.2M expenditure (partly funded by $1M State
Government, $50K WA Cricket and $50K WA Football grants)

6.7 Various parks and reserves renewal and upgrade projects — $2.8M. This includes the
following projects among others:

6.7.1 Safety Bay Foreshore Community Facility Masterplan ($1.1M)
6.7.2 Reticulation ($443K)
6.7.3 Larkhill sports softball floodlights ($303K)
6.7.4 Churchill Park ($261K)
6.8 Various ICT projects — $2.4M expenditure
6.9 Landfill - Upgrade capping — $1.5M expenditure
6.10 Various drainage renewal and upgrade projects — $1M expenditure

6.11 Strategic Planning projects such as Karnup District Plan, Town Planning Scheme Review and
Sustainable Transport Plan — $547K expenditure

6.12 Operations Facility (2" Depot) Masterplan — $536K expenditure
7. Untied Surplus

The current forecasted untied surplus of $5M is an estimate only and may increase or decrease
depending on the number of incomplete works at the end of the financial year. The untied surplus is
mainly attributable to the following favourable budget variances:

. $450K in interim rates

. $905K in interest income on municipal funds

. $974K in various fees and charges and other revenue income
. $2.7M in organisation wide expenditure savings

Officers will continue to monitor the City’'s net ending position until the final surplus/deficit is
confirmed at year-end. It should be noted the estimated closing positions are based on best
information available. It is possible for a closing position to be significantly different to what is
estimated due to changes in circumstances or new information which only becomes available
leading to year-end. Significant caution should be exercised in allocating the estimated surplus until
this is realised post year-end.

Voting Requirements

Absolute Majority

Officer Recommendation

That Council ADOPTS the May 2025 Budget Review as detailed in Attachment 1.
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Corporate Services
Corporate Services Director and Support

Report number / title: CS-012/25 Bulk Verge Collection Review
File number: WSM/27-44

Proponent/s:

Author: Mr John Pearson, Director, Corporate Services
Other Contributor/s: Ms Nollaig Baker, Manager, Strategy Marketing and

Communications

Date of Committee meeting: | 20 May 2025

Previously before Council: | 27 August 2024 (CS-020/24)
Disclosure of Interest:
Nature of Council’s role: Executive

Attachments: 1. Bulk Waste Collection Review
Maps / Diagrams:
Site:

Lot Area:

Purpose of Report

To present the outcomes of the Bulk Verge Collection Review, and for Council to consider the
outcomes of the review.

Background

The City of Rockingham’s (City) Waste Plan adopted by Council in 2021 identified a review of the
City’s bulk verge collection service. There are known challenges with this service including the
following:

Low recovery rates for hard waste items
Poor visual amenity given the scale and timings of the service
Occurrence/opportunities for illegal dumpling by non-residents
Procurement challenges relating to contractor options, availability, and service delivery.
At the August 2024 Ordinary Council Meeting the following was resolved:
That Council DIRECTS the Chief Executive Officer to:

1. Undertake a review of vergeside collections in the City of Rockingham with a view to
improve material recovery and reduce illegal dumping. This review is to:

Assess the options contained in the WALGA Better Practice Verge Collection Guidelines
Investigate available options and case studies from other Local Governments

Conduct cost analysis of suitable options including in house provision of services
Include community consultation seeking community input to the review

2. Present the review to a Councillor Engagement Session prior to completion for input and
feedback and adoption by Council of the preferred option thereafter.
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Details

Current Situation

The City provides an annual bulk verge collection to residents in the City of Rockingham. The
annual collection schedule is as follows:

Hard waste collection — once per year that commences in July.

Green waste collection — twice a year in Spring and Autumn.

o0 First round — commences in March and allows for post summer garden clearing.
0 Second round — commences in October to allow for pre- bush fire season.

The City allows households to place 2m? of hard waste and 3m? of green waste. There are ten
service area zones with each area serviced over a two-week period.

Current practice outsources the service through a tender process at a cost of $1,609,000
(2024/2025). This excludes the costs associated with disposing of the waste.

In addition to the above, the City also provides tip passes which are issued annually to rate payers
with the rates notices allowing for disposal of up to 1.5m3 of waste at Millar Road Landfill Facility.
Tip passes allow residents the flexibility and convenience to dispose of bulk waste, including green
waste at a time of their suiting. Other waste disposal options for residents include the free drop off
of large cardboard, scrap metal, oils, household hazardous waste and batteries throughout the year.

Following Council’s resolution in August 2024, the City engaged ASK Waste Management
Consultants to undertake a comprehensive review of the bulk verge collection service. The review
included the following:

Analysis of the national and state waste strategy
Better practice

Benchmarking

Service model alternatives

Multi Criteria Assessment (MCA)

Community consultation.

The outcomes of the community consultation were presented to Council Members at the February
2025 Council Engagement Session and feedback was sought.

The consultation findings highlighted a high participation rate, with the community placing significant
value on the bulk verge service. While the service is appreciated, many respondents supported
operational improvements, particularly related to service reliability and greater reuse/recycling of
materials where possible. Additionally, the outcomes indicated support for reducing green waste
verge collections to once per year, a change that will be further supported by the successful
implementation of the weekly, green-lidded bin service through the FOGO program.

Importantly, the high level of support expressed in this survey aligns with the community’s
consistent strong satisfaction with waste services reported in the City’'s annual Resident Perception
Survey, underscoring trust in the City’s waste management approach.

Options Considered
The review considered five alternate collection methods as follows:

1. Scheduled Verge Collection (current service - outsourced) -Continue with current service,
one bulk and two green waste verge collections each year.

2. Scheduled Verge Collection (in-house) - Continue with the current service, one bulk and
two green waste verge collections each year and deliver the service in-house.

3. Pre-booked Verge Collection - Residents are allocated a general bulk and a green waste
collection each year and can book a collection time that suits them. Waste is placed on the
verge for pick-up, and source separated materials are placed beside the verge pile for
separate pick-up.
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4. Pre Booked Containerised Collection - Residents are allocated a general bulk and a green
waste collection each year and can book a collection time that suits them. A skip bin is
provided for the waste, and source separated materials are placed beside the bin for
separate pick-up.

5. No Bulk Verge Collection - No collection, residents can use their tip passes at the Millar
Road Landfill facility. Courtesy trailer hire is provided for residents without appropriate
vehicles for transporting waste.

Preferred option

The review found that based on the outcomes of the multi criteria assessment modelling and the
focus group session, the preferred bulk waste option recommended for the City is a scheduled
verge collection service, delivered in-house rather than through an external contractor. It found this
option offers several advantages over the current service, including potential cost efficiency,
improved service quality, improved alignment with better practice and data collection and enhanced
community support. By bringing the service in-house, the City can achieve greater control, flexibility,
and sustainability in its bulk verge collection program, making it the preferred choice based on the
multi criteria assessment modelling outcomes.

The report provides the potential key strengths and weaknesses of this option as follows:
Strengths
Community Support: High acceptance similar to the current service.
Accessibility: Generally accessible with minimal effort required from residents.
Procurement Options: Improved control over service quality and flexibility.
Service Delivery: Better control over quality, data collection and community engagement.

Costs: Slightly lower than current service (noting detailed costing analysis needs to occur
which needs to include traffic management costs).

Weakness

Visual Amenity: Similar issues as the current service with unsightly verges and illegal
dumping.

Resource Recovery: Low material recovery rates and limited opportunities for education
and engagement.

Implications to Consider

a. Consultation with the Community

In line with Council Policy Community Engagement, ASK Waste Management Consultants
conducted the following receiving 1332 sets of inputs:

ASK Waste Consultants conducted a survey which was promoted on the City’s
website, through Rock Port and on social media, receiving 1306 responses

Two community workshops
A focus group workshop
Registered participants of Rock Port were asked to participate in focus group workshops.

The consultation outcomes indicated that the users of the verge collection services have a
high level of satisfaction, indicating that the current service generally meets their needs.
Detailed on pages 20 and 21 of Attachment 1, the key themes were as follows:

Most participants use both the verge collection services and tip vouchers to
dispose of waste.

Feedback from participants who don’t use verge collection services differed
considerably from those who do

The hard waste collection is used more often than green waste collection services.

Old furniture, equipment, toys and junk comprise the majority of waste disposed of
as part of verge collection services.
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Participants are generally satisfied with the current service although there is room
for improvement.

Providing better environmental outcomes and less waste to landfill needs to form
part of a low-cost, easy and accessible service.

The majority of participants support paying more to improve resource recovery.
Most participants want to continue the current service.

There is some interest in containerised collections, although this needs to be
further validated.

There is little support for a user-pays service.

Any service needs to be supported by recycling and reuse programs and improved
waste education to reduce waste generation and improve resource recovery.

b. Consultation with Government Agencies
Nil
C. Strategic

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:

Aspiration: 2. Natural Environment - A place of natural beauty where the
environment is respected

Outcome/Objective:  Protection of natural environment - Minimise waste

Aspiration: 5. Leadership Aspiration - Transparent and accountable
leadership and governance

Outcome/Objective:  Sustainable Local Government - Continual improvement

d. Policy
Nil
e. Financial

The report recommends a detailed assessment occur on the financial, operational and
logistical feasibility of bringing the service in house. This is currently underway. The review
has taken a high level view of costings, and while appropriate for comparative analysis,
more detailed examination needs to occur prior to any operational changes being approved
or implemented.  Notwithstanding this, the review estimated the costs of an in house
delivery service to be approximately $1,990,000 per annum assuming staff have an 80%
utilisation rate for the service. This assumption assumes the remaining 20% of the time
staff and equipment are used for other purposes.

f. Legal and Statutory
Nil
g. Risk

All Council decisions are subject to risk assessment according to the City’s Risk Framework.

Implications and comment will only be provided for the following assessed risks.
Customer Service / Program/Project management / Natural Environment : High and Extreme Risks
Financial / Health and Safety : Medium, High and Extreme Risks

Nil

Comments

Feedback received from the community has identified the desire to maintain a bulk verge collection
service, performed to a higher standard. The review supported the service being transitioned to an
in-house model however this should only be committed to once a more detailed understanding of
operational implications including costings, logistical implications are better understood.
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As stated above there is consistent strong satisfaction with waste services functions in the City and
it is important any change maintain a high level of service. To this end, given the high community
value and support for the service, it is recommended the nature of the current service be retained
with detailed investigations to occur to bringing the service in-house.

Voting Requirements

Simple Majority

Officer Recommendation

That Council:

1. ENDORSES the City of Rockingham Bulk Verge Collection Review May 2025 and the
recommendations of the report (page 38), Attachment 1

2. DIRECTS the Chief Executive Officer to initiate a detailed assessment of the financial and
logistical feasibility of bringing the service in-house.

3. REQUESTS the findings of point 2 (above) be referred to a Councillor Engagement Session
for feedback and discussion.
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Community Development

Community Development
Community Infrastructure Planning

Report number / title: CD-009/25 Baldivis Recreation Reserve Master Plan
File number: CPR/824

Proponent/s:

Author: Mr Blake Warner, Community Infrastructure Project Officer

Mr Matthew Emmott, Manager Community Infrastructure
Planning

Other Contributor/s:
Date of Committee meeting: | 20 May 2025

Previously before Council: | 25 February 2025 (CD-002/25); 23 August 2022 (CD-022/22)
Disclosure of Interest:
Nature of Council’s role: Executive

Attachments: 1. Baldivis Recreation Reserve Master Plan
Maps / Diagrams:
Site: Lot 1376 Baldivis Road, Baldivis

Lot Area: 137,823m2 (Lot 1376)

Purpose of Report

To seek Council adoption of the Baldivis Recreation Reserve Master Plan (Master Plan), following
public comment, and for Council to consider allocating funding for implementation in a future
Business Plan.

Background

On Tuesday 25 February 2025, Council endorsed the draft Master Plan Summary Report for the
purpose of public comment. The public comment period concluded on Friday 14 March 2025, and
the Master Plan report has been updated based on the feedback received.

The final report is now presented to Council for adoption and funding consideration.

Details

To determine the level of community satisfaction with the draft Master Plan, the community were
invited to share their thoughts on the Summary Report and Proposed Site Master Plan.

Following the public comment period, the final Master Plan Report including the Proposed Site
Master Plan presented for adoption remains unchanged.

There were three key themes associated with the comments received during the public comment
period which related to:

- Car parking and site access;
- Inclusion of play elements (water play/splash pad, playground, skate park); and
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Retention of vegetation.

Subject to endorsement of the Master Plan, all of the above items will be considerations as part of
future planning and design of key projects identified within the Master Plan.

Implications to Consider

a.

Consultation with the Community

The draft Master Plan was advertised for public comment from Friday 28 February to Friday
14 March 2025 in line with the required 14 days.

The public were notified of the opportunity to comment through the City of Rockingham
(City) Share Your Thoughts platform in the following ways:

Email direct to the user groups on Friday 28 February 2025;
Mail out to surrounding residents (310 properties);

Email to Rock Port users who have subscribed to the Strategic Planning category
on Friday 28 February and 7 March 2025; and

Facebook post on Friday 28 February and 7 March 2025.

At the closing of the public comment period, 19 comments were received. All comments
aligned with the intent of the Master Plan, with suggestions received which can be
considered in future planning of projects identified within the final Master Plan. Three
comments were received regarding traffic and road concerns in the Baldivis area which
were not directly related to the Baldivis Recreation Reserve (BRR). Responses to these
comments were provided by the City’s Technical Services team.

Below is a summary of comments received during the public comment period which have
been edited for grammar and length. The comments have been categorised into the key
themes which arose from the public comment period.

A number of responses raised ideas for potential infrastructure which could be located at
the site:

Comments City Response
Baldivis splash pad for kids during the The Master Plan identifies two separate
warmer weather like the Bunbury one or locations to accommodate future

Kwinana Adventure park that has one. It's a | community purpose / recreation spaces.
great idea and brings more people into the | Suggestions for the types of infrastructure
community. to be located in these areas is subject to a
commitment to project delivery and would
be considered in future project planning.

Please include a skatepark. There is
nothing that caters to beginners and
advanced users unless we go to Port
Kennedy and that's always very busy. Lots
of shelter too please maybe even a water
play like Maylands waterpark. So ideal for
our community.

This is a great idea, | think a decent water
park and have a decent outdoor gym
equipment would also be ideal.

My only request would be if at all possible
fitness equipment be part of the plan either
now or in the future. The oval is used quite
substantially by people doing fithess
workouts and running most days, along
with dog walkers, one being myself who
use the oval on a daily basis.
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Comments

City Response

The playground needs to be updated to be
wheelchair accessible. This is the closest
playground within walking distance, but the
sand means my husband cannot access it
to play with our daughters. Glad to see
footpaths are being added and happy to
see the nature trails will be kept. A nature
play area would be fantastic.

A selection of comments received suggested the preservation of the natural bushland and

vegetation:

Comments

City Response

| support the master plan however | would
like to see protections for existing mature
trees regardless of size and any new
plantings to be suitable to the future climate
of the area (e.g. avoiding ornamental
pears, ashes, planes, jarrah etc.) and
consideration for the potential
establishment of the shot hole borer
(avoiding figs, poinciana, coral trees)

I am happy with the Master Plan to
redesign the area...| feel it will enhance
this area....hoping most of the bush will be
retained

The plan looks amazing and it will be lovely
for the families that live in the area. As
someone who uses the paths in amongst
the bush land it is good to note that there is
no plan to remove the bush land itself. We
live on Valour Bend and the reason for
purchasing the land and building was the
bush land opposite the property. The
amount of wildlife in this area is substantial
and it is good to note this will be left intact.

It is wonderful to see the City leaving the
bush land alone and working with what is
already available.

The Master Plan has been developed with
a focus on protecting key features of the
site including the bushland, and enhancing
the reserve and facilities ability to cater to
the current and future population.
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A number of matters raised included comments in relation to the car parking and traffic flow

at the site.

Comments

City Response

The overarching concern we have is the
creation of new car parking. Baldivis Road
in its current state is inadequate to cope
with the volume of traffic.

The Primary School parents utilise the site
for drop off and pick-up before and after
school to avoid the chaos on Fifty road
further up near the school every day. If any
development or closure of parking occurs
(designated or not) some consideration will
need to be taken into account of the areas
users.

Adding extra car parks will increase traffic
along Baldivis road. The Baldivis road/
monument boulevard junction is already
hazardous. | think a roundabout or turning
lane would be very beneficial here.

The Master Plan includes a rationalisation
of the entry points along the southern
boundary to refine traffic movement within
and surrounding the site.

Projects identified within the Master Plan
will be subject to further planning and
investigation studies.

Comments were received from two of the key stakeholder groups who were consulted

throughout the development of the Master Plan documentation.

Comments

City Response

Baldivis Lions Club

1. | feel that the old Baldivis Hall dance
floor area should be kept as is as far as its
use is concerned, however a commercial
kitchen could be incorporated and toilets
upgraded to current day requirements. The
total hall space should be retained so that it
can be used if needed for large gatherings
of members of the public. E.g. Community
meetings, dances, displays and individual
club meetings. If it is divided then it maybe
ok for small meetings but not larger
community events, film nights and the like.

2. Our club and individual members have
contributed greatly to the Baldivis
community and we would like somewhere
to have as a permanent base in order to
grow the club to serve the rapidly growing
Baldivis community and the Baldivis hall
would be ideal for this purpose. There are a
couple of other service clubs that will
appreciate the use of this area as a hub for
servicing the area as well.

Works proposed within the Master Plan
include the redevelopment of the Baldivis
Hall to create a new community centre /
hall. If supported, this would provide an
opportunity for a wide range of community
groups to access the space.

The concept plans included within the
Master Plan align with the City’s Sports and
Community Facility Provision Policy and
Standards and Dimensions Guide. Pending
endorsement of the project, further design
development will include consultation with
both current and potential user groups.
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Comments City Response
Baldivis Districts Sporting Club The timeframes included within the final

report include indicative years of delivery
which have been identified in consideration
of the delivery timeframes and priorities of
other City projects. All projects identified
within the Master Plan are currently
unfunded and are subject to Council
endorsement.

The draft Baldivis Recreation Reserve
Master Plan is great, however | believe the
timing for the Baldivis Recreation Centre
can be moved forward by working with
Baldivis Districts Sporting Club to apply for
the Community Sport and Recreation
Facilities Fund Forward Planning Grant.
The proposed upgrades to the recreation
centre are needed now, not in 6/7 years
from now. By moving the Recreation
Centre upgrades forward, it will allow for
Baldivis Hall to provide more accessibility
for other local community groups and
organisations.

b. Consultation with Government Agencies
Not Applicable
C. Strategic

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:

Aspiration: 1. Social - A family-friendly, safe and connected community

Outcome/Objective:  Community health and wellbeing - Strengthen community health
and wellbeing

Outcome/Objective:  Community health and wellbeing - Provide healthy lifestyle
opportunities

Outcome/Objective:  Accessible services - Adapt services to meet changing community
need

Aspiration: 3. Built Environment - A built environment carefully planned
for today and tomorrow

Outcome/Objective:  Built infrastructure meets current and future community needs -
Plan build and maintain current and future assets

d. Policy

The Master Plan has been developed in accordance with the Council Policy — Sports and
Community Facility Provision and was advertised for a minimum of 14 days in line with the
Council Policy — Community Engagement.

e. Financial
The projects identified in the BRRMP are currently unfunded.

Baldivis Recreation Reserve Master Plan Key Indicative $
Projects Delivery Year

_Eastem car park and overflow parking area 2030/31 $880,000
including footpaths

Baldivis Recreation Centre — Option 2 (Major 2031/32 $5.260,000
upgrade)

Terracing of existing retaining wall, development of

new grass practice area / events space including 2032/33 $2,880,000
footpaths

Baldivis Hall — Option 2 (Major upgrade) 2033/34 $3,170,000
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Baldivis Recreation Reserve Master Plan Key In'dicative $
Projects Delivery Year
Southern car park upgrade including footpaths 2033/34 $1,230,000
Future community purpose / recreation space TBD TBD
Total $13,420,000

It should be noted that at such an early stage of a project, the Opinion of Probable Costs in
the above table deliver a Rough Order of Magnitude (ROM) estimate with an accuracy +/-
40% as detailed investigations and designs are required to still be undertaken. As the
project progresses, the ROM will start to become more concise.

In addition to the key projects in the above table, there are a number of asset renewal and
minor projects identified within the duration of the Master Plan that are likely to be less
resource dependent. These works could be planned and undertaken at any time, subject to
funding, and are not dependent on any project listed in the above table.

Funding is allocated in the City's Business Plan of $35,000 to replace the external shelter
BBQ structure used by the Baldivis Lions Club with the location of this structure identified on
the site layout plan.

The other projects identified will need to be budgeted in asset renewal / maintenance
budgets and future versions of the City’s Business Plan.

f. Legal and Statutory
Not Applicable
g. Risk

All Council decisions are subject to risk assessment according to the City’s Risk Framework.

Implications and comment will only be provided for the following assessed risks.
Customer Service / Program/Project management / Natural Environment : High and Extreme Risks
Financial / Health and Safety : Medium, High and Extreme Risks

Nil

Comments

The purpose of this Master Plan is to ensure that this important active reserve is developed in such
a manner as to ensure the reserve and associated infrastructure meets current and future
community and user group requirements.

The substantial growth anticipated within Baldivis North is a key driver of future design and
development of the Master Plan. As the BRR currently includes older facilities lacking in
functionality to adequately service the population, it is important for the City to continue to develop
and upgrade the existing infrastructure to respond to not only growth, but to focus on diverse and
accessible community facilities for all.

To ensure the successful implementation of projects identified within the Master Plan a staged
delivery approach is proposed in the following priority order:

1. Eastern car park and overflow parking area including footpaths: due to the shortfall in
parking as identified within the Master Plan, these works are required to support the current
and future use of the site (2030/31);

2. Baldivis Recreation Centre: the works proposed to the Recreation Centre are required to
commence prior to works associated with the Baldivis Hall (relocation of sporting club
areas) (2031/32);

3. Terracing of existing retaining wall, development of new grass practice area / events space
including footpaths: these works align with the upgrade of the Baldivis Recreation Centre
(2032/33);

4. Baldivis Hall and Southern car park upgrade including footpath: works are proposed to be
completed together following the works to the Recreation Centre. These works are located
adjacent to each other within the site with the Southern car park servicing the hall
(2033/34).
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The public comment period has enabled City Officers to confirm that the Master Plan is compatible
with the needs of the community. It is evident that the final Master Plan reflects the needs and
expectations of the community and reserve user groups.

Council will need to consider the allocation of funding for the projects identified in the final Master
Plan, in the context of the broader financial implications for the City.

Voting Requirements

Simple Majority

Officer Recommendation

That Council:
1. ADOPTS the Baldivis Recreation Reserve Master Plan report.
2. CONSIDERS allocating funding of $13,420,000 towards the staged implementation of the

Baldivis Recreation Reserve Master Plan as part of future Business Plans (escalated to the
year of construction).
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15. | Motions of which Previous Notice has been given

General Management Services

General Management Services
Governance and Councillor Support

Report number / title: GM-008/25 Notice of Motion - Legal Representation
Policy for Council Members

File number: CPM/3

Proponent/s: Cr Kelly Middlecoat

Author: Mr Jim Olynyk, Manager Governance and Councillor Support

Other Contributors: Mr Michael Parker, Chief Executive Officer

Date of Committee meeting: | 20 May 2025
Previously before Council:
Disclosure of Interest:

Nature of Council’s role: Executive

Attachments: 1. Notice of Motion - Legal Representation Policy

2. Current Council Policy - Legal Representation Policy for
Council Members

Maps/Diagrams:

Site:

Purpose of Report

To respond to the following Notice of Motion from Cr Kelly Middlecoat —

"That Council directs the CEO to amend the Legal Representation Policy for Council
Members as detailed in the attachment.”

Background

Notice of Cr Middlecoat’s proposed motion was provided to the City of Rockingham (City) on 29
April 2025 with approval from Cr Middlecoat to proceed on 13 May 2025, following discussion with
City Officers. The following reasons were given in support —

1. The existing policy is due for its biennial review in May 2025.

2. The Local Government Amendment Bill 2024 enacted on 6 December 2024, introduces
significant reforms to the existing legislative framework. These reforms include provisions
designed to prevent the inappropriate expenditure of ratepayer funds on council members'
personal legal expenses. The existing policy appears to contravene the spirit and intent of
these recent legislative changes, which aim to enhance fiscal responsibility and
accountability within local government.




Corporate and Community Development Committee Agenda
Tuesday 20 May 2025

GM-008/25

PAGE 36

3. A legal precedent has been set in McCullagh v Northern Midlands Council where the

decision handed down in November 2024 determined that a council's decision to use
public funds to support defamation proceedings brought by its Mayor was unlawful,
notwithstanding that the alleged defamation pertained to the Mayor's official role.

. Enabling Elected Members to deploy public resources against those they represent
creates an uneven playing field and can be seen as an attempt to stifle legitimate public
criticism.

. The subjectivity in determining the circumstances that warrant legal action under the
proposed policy presents a risk of misuse of ratepayer funds. Decisions regarding the
initiation of defamation proceedings are inherently susceptible to bias.

. Funding defamation lawsuits by individual Councillors to protect their own personal
reputation is highly unlikely to be seen as a legitimate public purpose or an efficient use of
ratepayer money when considering the often significant costs that would burden
ratepayers.

Details

A Notice of Motion has been submitted by Cr Middlecoat as detailed above. This request accords
with clause 3.9 of the City of Rockingham Standing Orders Local Law 2001.

Implications to Consider

a.

Consultation with the Community

Nil

Consultation with Government Agencies
Nil

Strategic

Community Plan

This item addresses the Community’s Vision for the future and specifically the following
Aspiration and Strategic Objective(s) contained in the Strategic Community Plan 2023-2033:

Aspiration: 5. Leadership Aspiration - Transparent and accountable
leadership and governance

Outcome/Objective:  Quality Leadership - Ensure accountable and transparent
governance

Policy

Pertinent decision points have been highlighted below for Council Member convenience.
Refer to Attachment 2 for full policy details and context.

Council Policy — Legal Representation for Council Members

Objective

To provide for legal representation and cost indemnification to assist council members in
specified situations.

Scope
This policy applies to council members of the City of Rockingham.

This policy does not apply to legal services obtained by the City in relation to the day-to-day
management of the City's affairs or to legal services that the CEO considers necessary to
comply with a written law.

1. Payment criteria

There are four major criteria for determining whether the City will pay the legal
representation costs of a council member.
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These are:

(a) the legal representation costs must relate to a matter that arises from the performance,
by the council member, of his or her functions;

(b) the legal representation costs must be in respect of legal proceedings that have been, or
may be, commenced;

(c) in performing his or her functions, to which the legal representation relates, the council
member must have acted in good faith, and must not have acted unlawfully or in a way
that constitutes improper conduct; and

(d) the legal representation costs do not relate to a matter that is of a personal or private
nature.

2. Examples of legal representation costs that may be approved

2.2 The City will not approve, unless under exceptional circumstances:

(a) the payment of legal representation costs for a defamation action, or a negligence action,
instituted by a council member;

(b) the payment of legal representation costs for claims against the City; or

(c) the reimbursement of any award of legal costs made against a council member if those
costs were unreasonably or unnecessarily incurred.

3. Application for payment

3.3 The application is to contain a declaration by the applicant that he or she has acted in
good faith and has not acted unlawfully or in a way that constitutes improper conduct in
relation to the matter to which the application relates.

3.7 An application is to be accompanied by a report prepared by the CEO for consideration
by the Council.

4. Legal representation costs — limit

4.1 The council in approving an application in accordance with this policy shall set a limit on
the costs to be paid based on the estimated costs in the application.

5. Council's powers

5.1 The council may:

(a) refuse;

(b) grant; or

(c) grant subject to conditions,

an application for payment of legal representation costs.

5.3 In assessing an application, the council may have regard to any insurance benefits that
may be available to the applicant under the City's council members insurance policy or its
equivalent.

5.4 The council may at any time:

(a) require the provision of a report outlining the status of the legal representation and the
likely outcome; and

(b) revoke or vary an approval, or any conditions of approval, for the payment of legal
representation costs.

5.5 The council may, subject to clause 5.6, determine that a council member whose
application for legal representation costs has been approved has, in respect of the matter for
which legal representation costs were approved —

(a) not acted in good faith, or has acted unlawfully or in a way that constitutes improper
conduct; or

(b) given false or misleading information in respect of the application.
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5.6 A determination under clause 5.5 may be made by the council only on the basis of, and
consistent with, the findings of a court, tribunal or inquiry.

5.7 Where the council makes a determination under clause 5.5, the legal representation
costs paid by the City are to be repaid by the council member in accordance with clause 6.

e. Financial
Nil
f. Legal and Statutory

Local Government Amendment Act 2024

The Local Government Amendment Act 2024 (Amendment Act) was enacted on 6
December 2024. However, section 75 of the Amendment Act relevant to certain payments
connected with legal matters has not been enacted (section 6.14A).

6.14A. Prohibitions on certain payments connected with legal matters
(1) In this section —
council member includes a former council member;
insurance policy includes any contract of insurance;
legal matter —
(a) means any of the following —
(i) a complaint, an investigation or proceedings under Part 8A,
(ii) proceedings before the State Administrative Tribunal or any other tribunal;

(iii) criminal proceedings, including an infringement notice under Part 9 or any similar
type of notice under another written law;

(iv) a criminal investigation;
(v) any other type of statutory investigation or proceedings;
but
(b) does not include any of the following —
(i) an inquiry under Part 8;
(ii) civil proceedings before a court (but subject to subsection (4));
(i) a prescribed investigation, proceedings or other matter;
liability includes the following —

(a) a cost or expense incurred for, or in respect of, legal advice, representation or other
services;

(b) any other type of cost or expense;
(c) a fine or modified penalty in respect of an offence.
(2) Regulations may provide for prohibitions on a local government (directly or indirectly) —

(a) paying (wholly or partly) a liability incurred by a council member that arises from, or is
otherwise connected with, a legal matter or potential legal matter; or

(b) paying (wholly or partly) a premium in respect of an insurance policy that would or might
indemnify (wholly or partly) a council member against a liability of the kind referred to in
paragraph (a); or

(c) providing, or procuring the provision of, legal advice, representation or other services to
or for a council member in respect of a legal matter or potential legal matter.

(3) For the purposes of subsection (2)(a) and (b), references to paying a liability or premium
include the following —

(a) reimbursing for the payment of the liability or premium;

(b) otherwise funding, or meeting the cost of, the payment of the liability or premium.
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(4) Despite paragraph (b)(ii) of the definition of legal matter in subsection (1), regulations
made for the purposes of subsection (2)(a) or (b) may apply in relation to a liability for
exemplary or punitive damages that are awarded in civil proceedings before a court as if
civil proceedings before a court were a legal matter.

(5) Regulations made for the purposes of subsection (2)(c) may provide (without limitation)
that a local government is taken to provide, or to procure the provision of, legal advice,
representation or other services if an employee of the local government does so with or
without the local government’s authority.

(6) This section does not limit section 5.98(6).
Note for this section:
A council member has certain protections from liability under section 9.56
g. Risk
All Council decisions are subject to risk assessment according to the City’s Risk Framework.

Implications and comment will only be provided for the following assessed risks.

Customer Service / Program/Project management / Natural Environment : High and Extreme
Risks

Financial / Health and Safety : Medium, High and Extreme Risks
Nil

Comments

Council Policy Legal Representation for Council Members (Policy) was adopted by Council in
October 2022. It was prepared by the City's then General Counsel and was consistent with the
Department of Local Government, Sport and Cultural Industries (DLGCI) Draft Policy?.

Since then:
No applications have been made for funding pursuant to the Policy;
No funds have been advanced pursuant to the Policy;

The Supreme Court of Tasmania held that there was nothing in the Tasmanian Local
Government Act 1993 that authorised a local government to fund private litigation by
councillors and that the funds of local government were not to be used for the personal
benefit of councillors; and

The Local Government Amendment Act 2024 (Amendment Act) has been assented to,
which includes s 6.14A [noted above] which will only become operational if and when it is
proclaimed. If/when it becomes operational, regulations may be made prohibiting local
government from funding certain “legal matters” (Regulations). The City is not aware of the
scope of any regulations. Advice from the DLGSC suggests that draft regulations have yet
to be drafted/finalised, with no indication as to when they will be.

The Policy is not aimed at gaining a personal benefit for Council Members at the expense of
ratepayers. Rather, it is aimed at assisting Council Members to do their job, in a safe environment,
and only in “exceptional circumstances”, where for example “a person or organisation is lessening
the confidence of the community in the local government by publicly making adverse personal
comments about council members” that the funding of a defamation action may be authorised by
the Council. Additionally, any funds advanced by the local government for legal fees must be
reimbursed out of any funds recovered.

Further, the relevant provisions of the Amendment Act are not yet operational, and the City is not
aware of the scope of any Regulations that might be made if and when those provisions do become
operational.

1 Which Policy still appears on the Department’s website — see:
https://www.dlgsc.wa.gov.au/department/publications/publication/legal-representation-for-council-members-and-
employees
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The tracked changes to the Notice of Motion do not show that it is also proposed to amalgamate
subclause 2.1(a) into clause 2.1, the effect of which would be to limit the operation of the Policy to
instances where proceedings are brought against a council member.

The deletion of subclause (b) would preclude the commencement of any proceedings, in any
circumstances (not just defamation proceedings) to permit a Council Member to carry out his or her
functions — e.g., to obtain a restraining order against a person using threatening behaviour towards
them. In the interests of good governance, it is considered that Council should retain the ability to
approve the commencement of proceedings in exceptional circumstances.

The Notice of Motion correctly notes that the Policy is due for review in May 2025. Given the
uncertainty noted in the previous paragraph, that no applications have been made for funding
pursuant to the Policy and that no funds have been advanced pursuant to the Policy, Officers
propose to proceed in accordance with usual practice involving a formal review by officers to ensure
legislative compliance and industry norms, the consideration of a report at either the Planning and
Asset Services Committee, the Corporate and Community Development Committee or the
Governance Committee depending upon the nature of recommendations.

Officers suggest that the Notice of Motion to amend the Policy should not be supported as it is
premature and the Policy review should be deferred based on:

the full extent of legislative changes, including regulation is not yet known

it removes the opportunity for all Council Members to provide input outside of the formal
decision making process of Council; and

there is no known urgency that suggests an immediate review is required.

Voting Requirements

Simple Majority

Officer Recommendation

That Council not support the Notice of Motion and defers the review of Council Policy - Legal
Representation for Council Members until impending legislative changes are finalised.

Notice of Motion from Cr Kelly Middlecoat

That Council DIRECTS the Chief Executive Officer to amend the Legal Representation Policy for
Council Members as detailed in Attachment 1.
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1.1 Introduction

The City of Rockingham Business Plan provides a 10-year overview of the City’s operations within
the context of a fully integrated strategic and financial planning framework. The plan is guided by
the five aspirations that are set out in the City’s Strategic Community Plan, and more specifically is
driven by the actions in the Community Plan Strategies which flow from the aspirations. The plan
ensures financial sustainability for the future strategic positioning of the City and delivers a 10-year
financed model of principal activities for the City of Rockingham. Importantly, it combines the
various components of the integrated planning framework to provide a single document to which a
reader can determine project timeframes, resource allocations and requirements all designed to
assist in meeting the Strategic Community Plan aspirations.

1.2 The Business Plan in the Context of the City’s Strategic Framework

The City’s Strategic Framework allows for community expectations to flow through from the
Community Plan Aspirations to the Community Plan Strategies which set out the actions that need
to be taken in order to meet these aspirations. The actions within the Community Plan Strategies
are budgeted for implementation in either the:

- Community Infrastructure Plan
- Asset Management Plan or
- Service Delivery Plans (also known as Team Plans).

All of this is underpinned by a robust risk management framework and measurement and reporting
on performance.

Figure 1: The City’s Strategic Planning Framework

Our Strategic Framework
Budgeted for and delivered through the following:

______________________________________________________
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In considering the above comments, the City of Rockingham Business Plan is the best estimate of
future financial forecasting, subject to volatile movements often beyond the control of local
government. With this taken into context, it should be understood that the Business Plan is a
primarily strategic planning tool with budgeting components included to give best estimates for the
timing of projects.

It is imperative that the City has a method of prioritising projects according to community needs and
prioritising the maintenance of existing assets. Further details are provided throughout this
document. Past decisions of Council have provided some surety over future revenue predictions
and firmed the financial viability of long-planned community infrastructure creation.

1.3 The Business Plan Components

Through the City’s Integrated Strategic Planning Framework, various elements contribute towards
the “whole” as represented by the Business Plan. This is represented in Figure 2 below.

Figure 2: Summary of the components that add up to the figures contained in the City’s
Business Plan

10-year Business Plan

Asset Management
Plan ~ Renewal and
Maintenance

Service Delivery
Plans (Team Plans)
~ Operational

Major Projects Plan
~ Capital

Key elements include: '

Operating Revenue
Staff Operating Costs
Staff Overhead Costs
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(Workforce Planning)

Facility Operating
Costs

Team Operating Costs

Operating Projects

 Keyelementsinclude:

Grant Revenue Income
from Development
Contributions

Major Infrastructure
(above $100 K)

Minor Infrastructure
(below $100 K)

- Key elements include:

* Building Renewal
e Parks Renewal
e Roads Renewal




The City believes there are three primary reasons for preparing a multiple-year Business Plan, which
in essence is summarised by the phrase “Proper Planning Prevents Poor Performance”:

1.

3.

Good Management: To focus on the City’s current situation, where it is going in the future,
and how it intends to structure its operations in order to get there.

Informed Decision Making: By planning correctly and presenting information in a usable
format, all parties are able to dissect information to make informed, appropriate and rational
decisions and the public is able to view the transparent reporting systems of the City.

Statutory Requirements: As required by the Local Government Act 1995.

1.4 Purpose of a Business Plan and Key Measures of its Success

The City of Rockingham’s goal for this plan is to gather all the necessary information required to
accurately plan for the future needs of the community by including the following:

Realistic assessments of current and future operational finances, and to determine the level of
“discretionary money” available each year. This allows for capital expenditure to be available for
allocations and ensure operating costs are understood.

Identification of all operational/non-operational financial issues.

Integration of the Community Plan Aspirations, the Community Plan Strategies, Divisional Team
Plans, Community Infrastructure Plan, Asset Management Plan and Annual Operating Budgets.

Finance considerations for future directions; in particular, the replacement of existing assets with
estimated costs and proposed years of implementation taken into account.

Strategically aligning the course for the continual improvement of services and facilities in line
with the Community Plan.

Providing a means by which the City can review it future service delivery. This will enable it to
analyse the causes of why any projects and their objectives need amending and the link to other
plans.

Proposal of the most appropriate mix of funding options so as to maximise the services provided
and to adequately and more evenly spread the effects across multiple years.

Align revenue inflows with expenditure outflows to maximise delivery of both services and
construction-based projects.

Maximise the opportunity to receive external funding (grants) by having worked plans available
for grant submission process for consideration and allocation.

Maximise the ability to adjust planning (construction, service or project) timeframes rapidly based
on changing external input, in particular external funding (grant) opportunities.

There are generally three basic rules that can be applied to most finance-based projects that give
an excellent indication as to the success of the planning process:

1.

On Time — to develop a timeframe as to the start, completion and cash flow forecast for any
given project.



2. On Budget — to develop an accurate forecast of costs associated with a number of projects
or a single project. On budget means what it states; to come too far over or under budget both
restricts projects and future planning processes. It also often leads to an ad-hoc approach to
project prioritisation and items “jumping the cue” above predetermined priority levels.

3.  Within Specification — to develop accurate specifications meeting the needs of the City.
Precise specifications reduce the possibility of expensive post construction modifications.

It is expected that the following key outcomes will be achieved through the City’s Business Plan:
1. Identification of projects to be completed during the period.
2. Structuring of the City’s funding of those projects so they fall within its financial capacity.

3. Determination of the composition of those projects so they are achievable/affordable during
the next 10 years.

4. Ensure that post 10 years the City remains capable of meeting future growth requirements.
The City will continue to strive to achieve the main directions laid down in the Strategic Community
Plan and thus the City’s Business Plan. This will entail commitment and discipline to see these
projects through to their completion and by maintaining the focus, these will be achieved.

1.5 Summary of the Key Projects over the next 10 Financial Years

Note 2.1 of the City Business Plan provides the best overview of the main community infrastructure

projects. This is particularly relevant in local governments with rapidly growing populations such as
the City of Rockingham.

Community Infrastructure Plan (CIP) Projects Construction Total Project
Start Year Cost
Anniversary Park Clubroom Redevelopment 2025/2026 $4,467,440
Autumn Centre Redevelopment 2025/2026 $3,300,000
Safety Bay Foreshore Community Facility 2026/2027 $11,000,000
Aqua Jetty Stage Two 2026/2027 $33,400,000
Rockingham Foreshore Activity Node 2027/2028 $3,441,910
Warnbro Community Recreation Centre Redevelopment 2027/2028 $6,399,380
East Baldivis Recreation Reserve 2028/2029 $8,088,900
Baldivis Outdoor Courts 2029/2030 $1,537,900
Secret Harbour Community Library 2029/2030 $1,649,310
Rockingham Aquatic Centre Redevelopment 2029/2030 $21,515,523
Waikiki/Warnbro Outdoor Recreation Space 2031/2032 $1,427,100
Lark Hill Sportsplex Norther Expansion — Ovals and
Sports Pavilion 2031/2032 $23,998,391
Arpenteur Park Master Plan 2033/2034 $4,138,705
Other Civic/Civil Development Construction Total Project
Start Year Cost
New Southern Depot 2027/2028 $25,000,000




1.6 Key Assumptions

All revenues and expenses from the Millar Road Landfill Facility have been quarantined and
clearly indicated where included.

The figures included within the plan are based upon present conditions, as well as projections
based on current knowledge. Based on commentary from the Reserve Bank of Australia (RBA),
the Consumer Price Index (CPI) nationally is targeted to be between 2% and 3%. 12-month CPI
as of June, September and December 2024 is 3.8, 2.8% and 2.4%, respectively. Consequently,
a CPI of 3% is used for conservative forecasting.

Rate increases for the first and second year of the plan are 3.9%, year three and four of the plan
is 3.8%, and years five onwards at 3.5%. The plan allows 0.25% of rates from year one to year
three to be allocated directly to coastal hazard risk management and adaptation planning
(CHRMAP). These funds will be transferred directly into cash reserves each and every year up
to 2027/2028. This is net of natural rate growth, which is expected to be approximately 1%.
Depending on future economic conditions, this will likely change.

The City of Rockingham is a minimum Financial Assistance Grant (FAGs) local government and
receives FAGs in line with population growth. This is anticipated to grow in line with population
and can be reasonably anticipated.

Grants for major capital programs will be available on some occasions. With the exception of
road grants, capital grants have been included where known and approved. Capital road grants
have been averaged or included as expected for the duration of the plan.

Recurring operational grants have been calculated to increase by 3% per annum.
Contributions and reimbursements have been calculated to increase at 3% per annum.

The City’s fees and charges will be put before Council prior to budget adoption, with the annual
yield of these expected to be increased by at least 3% per annum.

Increases in the sanitation charges will be in line with expense requirements and are submitted
to Council via the fees and charges.

Interest rates were decreased for the first time in recent years in February 2025 but was held
the same at the recent RBA announcements. The base amount of interest income on the City’s
“unrestricted funds” however, has been increased in year one to reflect the higher interest earned
in recent years but is forecasted to remain static from year two onwards. Cash holdings are
expected to decline upon completion of the current carryforward projects and therefore lower
interest income. There will be variations to the interest earnings on each of the City's cash
reserve accounts due to the fluctuations in the amounts transferred into and out of the respective
reserve accounts. All interest related to cash reserves is earmarked to be deposited into the
related reserve.

State planning policies allow for local governments to collect revenue from “new” residential land
parcels and selected residential dwellings created within the City boundaries. The City has
implemented a Developer Contribution Scheme and is collecting revenue for newly created
residential land/dwellings within the City boundaries. The City now has over ten years of history
related to contributions and the accuracy of population forecasts. Given the uncertainty
associated with predicting the land development activity in recent years, careful attention needs
to be kept on revenues received. Receipt values have been amended down in the short term to
reflect decreased land activity but by the end of the Scheme, land development remains similar
to prior year predictions.

For all other income, allowances have been made for these to increase by approximately 3%



per annum. There is a close watch on landfill revenue, to which uncertainty exists. This is
related to the commencement of waste to energy facilities in proximity to the Millar Road Landfill
Facility and the requirements being imposed on local government related to the State Waste
Strategy. Implications associated with alternate waste treatments beyond landfilling have been
anticipated in the forecasts.

Employee costs are expected to increase in line with industry expectations in the forthcoming
years. This will need to be reviewed annually with staff number increases related to population
growth. A 7% increase in years one and two was provided to cater for both wage growth and
population growth. The 3% increase in the employee cost from years three onwards is directly
related to population growth.

Materials and contractors can fluctuate significantly depending upon what is planned in each
year. A base figure used from a modified prior average of the last six years, with 3% annual
increases in line with CPI. It is traditionally very difficult to predict.

Utilities have been calculated to increase at 3% per annum. Historically this has been difficult to
estimate, particularly related to electricity costs. Unit rates for power have been known to
increase in past years by much more than inflation.

Insurances have been calculated to increase by 3% per annum. It is known that the current
insurance market is difficult and given recent natural disasters, costs are likely to increase. There
is potential for insurance costs to increase substantially above 3%. This situation is being
monitored and may require future changes in assumptions.

Transfers to and from reserves are to occur as per the separate Reserves Summary which is
included in section 4 of the plan. Cash reserves are a mixture of cash held by statutory
requirement and by decision of Council. The ratio of this mixture will adjust year-in, year-out
according to prevailing conditions.

The details of loans projected to be repaid each year are shown on the Loans Summary, which
is included in section 4 of the plan. Proposed borrowings are directly related to projects. The
City has implemented a modified Gross Debt to Operating Revenue Ratio to measure suitable
debt to be held on the balance sheet. This ratio for any given year should not exceed 45%. A
Debt Servicing Ratio is also used which is not to exceed 8%.

All opening balances are determined to be zero. This will be reviewed in future plans.

1.7 Overall Outlook of the City’s Position

This plan, similar to prior years, requires significant resources to be delivered to new community
infrastructure in the coming decade, and keeps rate increases to a minimum.

Given the population growth of the City, the construction of new facilities to service the community
needs to be matched with the replacement of existing assets and buildings. A balance between
these goal areas is always difficult and catering for specific needs can vary between years. The full
cost of any new item needs to be fully investigated and taken into account, with those costs
projected across the years. There are also difficulties currently being encountered in attracting
contractors and staff to perform work given the economic conditions in Western Australia.

Millar Road Landfill revenue needs to be closely monitored. Alternate waste treatments do not
attract state landfill levy and revenue is going to decrease significantly. Actions are occurring to
ensure the Landfill assists in providing a revenue stream to the City although this is likely to be at
much lower rates than prior years. Ultimately the City needs to prepare itself for a time when
extraordinary revenue from this facility does not exist. If this happens sooner rather than later, rate
increases or alternate revenues would need to be found to cover the loss in income or reduce the
program of construction of infrastructure delivery.



The City is still facing some financial challenges. When revenue fails to match expectations, the
City will rely on debt for planning. This Business Plan utilises significant debt to build planned
infrastructure. Importantly, rates are increased modestly to support debt servicing and continue
operational services and current standards noting increases in facilities. The City is highly reliant
on residential rate revenue and lacks diversity of rateable land uses when compared against similar
local governments. Noticeably, the City currently lacks a significant rateable industrial precinct. This
information is noted in a planning context and the City still actively pursues employment related
land in its boundary.

Given the above, the City has limited capacity to finance new facilities without increasing rates
above those predicted or finding alternate revenue sources. This may include debt but this needs
to be linked to ongoing debt repayment implications. The City always applies for relevant grants to
assist in facility construction costs.

Notwithstanding the above, a City Business Plan needs to be flexible enough to allow for changes
that may arise. When such situations do arise, Council should be prepared to consider varying its
forward plans as much as possible to take advantage of any changes. This said, it should be
conditional upon any new projects (which may or may not involve grants) not significantly impinging
upon the City’s core goals and long term financial and non-financial objectives.
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|2.1 Major Community Facilities and Civil Development - Construction Timetable and Other Information

Construction Start

Total Project

Community Infrastructure Plan (CIP) Projects Year Cost

Anniversary Park Clubroom Redevelopment 2025/2026 $ 4,467,440

Autumn Centre Redevelopment 2025/2026 $ 3,300,000

Safety Bay Foreshore Community Facility 2026/2027 $ 11,000,000

Aqua Jetty Stage Two 2026/2027 $ 33,400,000

Rockingham Foreshore Activity Node 2027/2028 $ 3,441,910

Warnbro Community Recreation Centre Redevelopment 2027/2028 $ 6,399,380

East Baldivis Recreation Reserve (Shared Use) 2028/2029 $ 8,088,900

Baldivis Outdoor Courts 2029/2030 $ 1,537,900

Secret Harbour Community Library 2029/2030 $ 1,649,310

Rockingham Aquatic Centre Redevelopment 2029/2030 $ 21,515,523

Waikiki/Warnbro Outdoor Recreation Space 2031/2032 $ 1,427,100

Lark Hill Northern Expansion - Ovals and Sports Pavillion 2031/2032 $ 23,998,391

Arpenteur Park Master Plan 2033/2034 $ 4,138,705

Other Civic/Civil Development

Lotteries House/Community Hub 2024/2025 $ 4,000,000

City of Rockingham Administration Refit 2027/2028 $ 2,000,000

New Southern Depot 2027/2028 $ 25,000,000

Other Information

Year Op. Revenue Gross Debt Debt Raised Debt Ratio to Op. Revenue

2025/2026 $ 180,600,000 | $ 4,800,000 | $ 2,000,000 2.7%
2026/2027 $ 186,300,000 | $ 28,700,000 | $ 26,000,000 15.4%
2027/2028 $ 198,000,000 | $ 52,100,000 | $ 27,100,000 26.3%
2028/2029 $ 207,000,000 | $ 55,700,000 | $ 8,000,000 26.9%
2029/2030 $ 211,600,000 | $ 71,700,000 | $ 20,800,000 33.9%
2030/2031 $ 219,500,000 | $ 65,800,000 | $ 0 30.0%
2031/2032 $ 231,100,000 | $ 71,000,000 | $ 12,000,000 30.7%
2032/2033 $ 240,700,000 | $ 63,400,000 | $ - 26.3%
2032/2034 $ 248,300,000 | $ 55,400,000 | $ - 22.3%

14




Attachment to CS-008/25

This page is intentionally blank

15



| 2.2 Major Projects - Listed By Years - Detailed

|PROJECTS

| 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035|

[Major Landfill Expenses (excluding Plant) 4,600,000| 4,693,000 0 0| 3,489,077| 3,593,750 0 0| 3,926,987| 4,044,797
[Plant Replacement - Landfill Major Plant 1,685,000| 1,780,000{ 1,457,000 0| 1,270,000{ 2,013,000{ 2,060,000 1,722,000 160,000 640,000
6,285,000| 6,473,000| 1,457,000 0| 4,759,077| 5,606,750| 2,060,000{ 1,722,000| 4,086,987 4,684,797
[ 8269281 6,070,903] 6,253,030] 6,440,621] 6,633,840] 6,832,855] 7,037,841] 7,248,976] 7,466,446] 7,690,441]
| 1984,281] (402,097)] 4,796,030] 6,440,621] 1,874,763 1,226,105] 4,977,841| 5526,976] 3,379,459]  3,005,644|
Community Infrastructure Plan
Koorana Reserve Master Plan
Baldivis District Sporting Complex (fields, pavillion, civil 0 0 0 0
Baldivis Indoor Recreation Centre 0 0 0 0
Anniversary Park Clubroom Redevelopment 2,680,464 1,340,232 - - - - - - - -
Autumn Centre Redevelopment - 2,970,000 - - - - - - - -
Safety Bay Foreshore Community Facility - 6,600,000 3,300,000 - - - - - - -
Aqua Jetty Stage Two 1,000,000 | 32,400,000 - - - - - - - -
Rockingham Foreshore Activity Node 172,096 172,096 2,065,146 1,032,573 - - - - - -
Warnbro Community Recreation Centre Redevelopment 319,969 319,969 3,839,628 1,919,814 - - - - - -
East Baldivis Recreation Reserve (Shared Use) - 404,445 404,445 4,853,340 2,426,670 - - - - -
Baldivis Outdoor Courts - - 76,895 76,895 922,740 461,370 - - - -
Secret Harbour Community Library - - 82,466 82,466 989,586 494,793 - - - -
Rockingham Aquatic Centre Redevelopment - - 1,075,776 1,075,776 | 12,909,314 6,454,657 - - - -
Waikiki/Warnbro Outdoor Recreation Space - - - - 71,355 71,355 856,260 428,130 - -
Lark Hill Northern Expansion - Ovals and Sports Pavillion - - - - 1,199,920 1,199,920 | 14,399,035 7,199,517 - -
Arpenteur Park Master Plan - - - - - - 206,935 206,935 2,483,223 1,241,612
Other Capital Expenditure
Plant Replacement - Passenger Vehicles 218,000 204,000 209,000 512,000 502,000 255,000 226,000 239,000 567,000 580,000
Plant Replacement - Light Commercial Vehicles 433,000 440,000 738,000 833,000 935,000 571,000 516,000 427,000( 1,055,000 1,221,000
Plant Replacement - Waste Collection Major Plant 1,000,000 510,000) 1,995,000| 2,149,200| 1,110,000 560,000) 1,725,000| 2,696,200| 1,250,000 630,000
Plant Replacement - Parks Major Plant 998,600| 1,090,000 1,498,900 878,000 2,285,500| 1,108,000| 1,254,100 751,000] 2,259,300| 1,096,500
Plant Replacement - Technical Services Major Plant 17,100 258,000 437,000 666,000 532,100 358,500 368,400 245,000 479,000 216,800
Plant Replacement - Miscellaneous Major Plant 147,000 24,000 211,000 413,500 166,200 152,000 137,000 15,000 120,000 32,500
IT Replacement Equipment/Upgrades 1,478,000| 1,109,000 1,140,000 950,000 750,000 900,000 900,000 900,000/  1,000,000| 1,000,000
Parks and Nature Reserves 4,101,249| 7,844,838| 8,620,230| 7,265,677| 6,416,000| 5,450,000{ 5,000,000{ 6,000,000{ 6,000,000{ 6,000,000
Buildings and Facilites 3,290,000 4,276,546 5,118,300 3,381,173 6,668,672 5,000,000/ 5,000,000{ 6,000,000 6,000,000 6,000,000
Roads and Transportation 9,807,565 17,145,563| 19,104,096 13,072,673 6,954,639 10,000,000 10,000,000 11,000,000| 11,000,000| 11,000,000
Marine Infrastructure 75,000 750,000 775,000] 1,890,000| 1,500,000| 2,500,000| 2,500,000| 3,000,000| 3,000,000| 3,000,000
Infrastructure under 100k 412,000 520,000 520,000 520,000 400,000 400,000 400,000 500,000 500,000 500,000
Other Civic/Civil Development
New Southern Depot 2,500,000 15,000,000 7,500,000
City of Rockingham Administration Refit 2,000,000
Lotteries House/Community Hub 600,000 400,000
26,750,043] 83,278,189| 66,210,382] 49,071,087 46,739,195' 35,936,094I 43,488,730 39,607,283' 35,713,523] 32,517,412
Net Reserve Transfer [ 4,222,439] (19,476 447) (87,088)] (6,932,127)]  4,024,970] (6,285,478)]  4,352,291] (1,095.212)] 1,167,460] 7,601,799
30,972,482| 63,801,741] 66,123,294] 42,138,960 50,764,165| 29,650,616| 47,841,021 38,512,070| 36,880,983| 40,119,211
Developer Contribution Scheme [ (2,422,471)] (2,450,999)] (2,445,330)] (2,389,289)[ (2,348,134)] (2,320,354)] (2,349,303)] (2,284,284)] 0 0
Loan Commitments - What is projected to occur
Ln1 Anniversary Park ars| (2,000,000) 0 0 0 0 0 0 0 0 0
Ln2 Aqua Jetty Stage 2 ars 0{ (15,000,000) 0 0 0 0 0 0 0 0
Ln3 Safety Bay Foreshore Communitypars 0f (11,000,000) 0 0 0 0 0 0 0 0
Ln4 Rockingham Foreshore Activity N¢ars 0 0| (3,400,000) 0 0 0 0 0 0 0
Ln5 New Southern Depot ars 0 0] (23,700,000) 0 0 0 0 0 0 0
Ln6 East Baldivis Recreation Reservepars 0 0 0[ (8,000,000) 0 0 0 0 0 0
Ln7 Asset Management ars 0 0 0 (0) 0 0 0 0 0 0
Ln8 Rockingham Aquatic Centre ars 0 0 0 0] (18,000,000) 0 0 0 0 0
Ln9 Baldivis Outdoor Courts ars 0 0 0 0| (1,200,000) 0 0 0 0 0
Ln10 Secret Harbour Library ars 0 0 0 0| (1,600,000) 0 0 0 0 0
Ln11 Asset Management 2 ars 0 0 0 0 0 (0) 0 0 0 0
Ln12 Lark Hill Sportsplex Northern Expgars 0 0 0 0 0 0( (12,000,000) 0 0 0
LESS: Raising of Loans for Acquisitions =| (2,000,000)| (26,000,000)| (27,100,000)| (8,000,000)| (20,800,000) (0)] (12,000,000) 0| 0 0|
"OTALS COSTS LESS LOAN REVENUE OF ALL GROUPS| 26,550,311| 35,350,742| 36,577,964 31,749,671 27,616,031] 27,330,262| 33,491,718| 36,227,786] 36,880,983| 40,119,211
Latest Calculation - Discretionary Money Available (Note 2.3)[ 17,158,123| 16,295,615 15,697,148| 16,942,132| 18,508,543| 18,525,150| 21,518,101| 23,087,760| 26,470,682| 30,064,400
DIFFERENCE (7,407,907) (19,457,224) (16,084,786) (8,366,917) (7,232,725) (7,579,007) (6,995,777) (7,613,050) (7,030,842) (7,049,167)
tion from Grants and Other Sourcesl (7,407,907)| (19,457,224)| (16,084,786)| (8,366,918)| (7,232,725)| (7,579,007)| (6,995,777)| (7,613,050)| (7,030,842)| (7,049,167)|
[ o] o] o] o] o] o] o] o] o] o]
| 1.07%)| 1.20%] 2.81%) 3.49%| 3.92%) 5.05%| 4.80%) 5.28%)| 5.28%) 5.12%|
| 2.65%| 15.39%| 26.33%| 26.93%| 33.88%| 29.96%| 30.73%| 26.35%| 26.35%| 22.29%|

Not Recommended to Exceed 45%
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|2.3 10 Year Financial Projections Model - Period 2025/2026 to 2034/2035 - Surplus Calculations

2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 | 2034/2035
[OPERATING INCOME $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's
|rates including Interims 117,866 123,641| 129,576 135,796| 141,906] 148,292| 154,965| 161,939| 169,226 176,841
Total Grants, Subsidies and Contributions - Operating 9,082 9,354 9,635 9,924 10,221 10,528 10,844 11,169 11,504 11,849
Total Fees & Charges 52,465 51,593 53,140 54,734 56,377 58,068 59,810 61,604 63,452 65,356
Total Interest Earnings 4,270 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Other Income 14,316 14,745 15,188 15,643 16,113 16,596 17,094 17,607 18,135 18,679
Less Landfill Income -25,906 -24,236 -24,964 -25,712 -26,484 -27,278 -28,097 -28,940 -29,808 -30,702
TOTAL OPERATING INCOME 172,092] 179,096 | 186,575| 194,385| 202,133 210,206 218,616 227,379| 236,510| 246,023|
OPERATING EXPENDITURE
Total Employee Costs -76,454 -81,806 -84,260 -86,788 -89,392 -92,073 94,836 -97,681 -100,611 103,629
Total Materials & Contracts 63,722 -65,634 -67,603 -69,631 -71,720 -73,871 -76,087 -78,370 -80,721 -83,143
Utility Charges 7,211 -7,427 -7,650 -7,879 -8,116 -8,359 -8,610 -8,868 -9,134 -9,409
Insurance -1,491 -1,536 -1,582 -1,629 -1,678 -1,729 1,781 -1,834 -1,889 -1,946
Interest Payable on existing Loans -192 -119 -48 0 0 0 0 0 0 0
Depreciation -34,799 -35,843 -36,918 -38,026 -39,167 -40,342 -41,552 -42,799 -44,083 -45,405
Other Expenditure -21,565 22,212 -22,878 -23,565 -24,271 -25,000 -25,750 -26,522 -27,318 -28,137
Add Back Landfill Expenditure 17,636 18,166 18,710 19,272 19,850 20,445 21,059 21,691 22,34 23,012
|TOTAL OPERATING EXPENDITURE -187,797| -196,411] -202,229] -208,246| -214,494] -220,928] -227,556| -234,383] -241,415| -248,657|
Net Operating Result -15,705 17,315 -15,654 -13,862 -12,361 -10,723 -8,940 -7,004 -4,905 -2,634
Add Back Depreciation - non cash 34,799 35,843 36,918 38,026 39,167 40,342 41,552 42,799 44,083 45,405
Less Principle Repayment on Existing Loans -986 -1,013 -853 0 0 0 0 0 0 0
Less Principle and Interest on Proposed Loans -950 -1,219 -4,714 -7,222 -8,298 -11,094 -11,094 -12,707 -12,707 -12,707
|Subtota| -1 54,934| 162,801 | -1 70,878| -177,442| -1 83,624| -191 ,680| -1 97,098| -204,291 | -210,039| -21 5,959|
| PROJECTED OPERATING SURPLUS 17,158] 16,296| 15,697] 16,942] 18,509] 18,525| 21,518 23,088] 26,471 30,064
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|2.4 10 Year Financial Projections Model - Period 2025/2026 to 2034/2035 - Surplus Calculations - Landfill |
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035
OPERATING INCOME $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's $'000's
Landfill Operations 18,740 16,856 17,361 17,882 18,419 18,971 19,540 20,127 20,730 21,352
Transfer Station 6,651 6,850 7,056 7,267 7,485 7,710 7,941 8,180 8,425 8,678
Recycling Operations 515 530 546 563 580 597 615 633 652 672
|TOTAL OPERATING INCOME 25,906 24,236| 24,964| 25,712 26,484| 27,278 28,097 28,940| 29,808 30,702]
OPERATING EXPENDITURE
Landfill Operations -14,454 -14,888 -15,334 -15,794 -16,268 -16,756 -17,259 17,777 -18,310 -18,859
Transfer Station 2,077 -2,140 -2,204 -2,270 -2,338 -2,408 -2,480 -2,555 -2,631 2,710
Recycling Operations -1,105 -1,138 1,172 -1,208 -1,244 -1,281 -1,320 -1,359 -1,400 -1,442
|TOTAL OPERATING EXPENDITURE -17,636| -18,166| -18,710| -19,272] -19,850 -20,445| -21,059| -21,691| -22,341) -23,012|
INet Operating Result 8,269| 6,071] 6,253| 6,441| 6,634 6,833] 7,038| 7,249| 7,466| 7,690|
| OPERATING SURPLUS - Landfill 8,269| 6,071] 6,253] 6,441| 6,634 6,833] 7,038] 7,249| 7,466| 7,690]
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| 3.1 Information Communication Technology (ICT)

Major Purchases 2025/2026 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
Review and Replace RFID 250,000 100,000

Switch Replacement 100,000 100,000 300,000 100,000
UPS Replacement 30,000

Telephone System Replacement

AV Equipment Replacement 125,000 50,000 200,000 50,000 50,000
Next Generation Firewall 250,000

Network Structure Equipment/expansion 200,000

SmartWatch CCTV replacement 250,000

Server/Storage Replacement 900,000

Anti Virus System Upgrade 140,000

Access Point Replacement 100,000

CCTV Replacement (Cameras) 100,000 100,000 100,000 100,000 100,000
Replacement CCTV Plinth - Trailer/s 150,000 150,000

Optical Fibre Upgrade/Expansion 200,000 200,000
CCTV Server/Storage 210,000 200,000 200,000
Wireless Access Points Upgrade

Digital Radio System 80,000

Upgrade Speech Recognition System (SpeechExec) 20,000 20,000
Multi Function Devices 24,000 80,000 80,000
Records Scanners 9,000 9,000

[Total Expenditure | 1,478,000] 1,109,000 | 1,140,000| 950,000 750,000 |
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Amadeus Crescent Reserve R47316

Amadeus Reserve - Replace shelter and picnic table

30,000

Amadeus Reserve - Replace combination play equipment

|

35,000

Anniversary Park Reserve R31572

Anniversary Park — Replace switchboards and electrical cabinets

112,000

Antilla Place Reserve R33199

Antilla Place Reserve - Infield reticulation

278,600

Anvils Circle Reserve R47395

Anvils Circle Reserve - Replace seating

25,000

Aries Court Reserve R33007

Aries Court Reserve - Replace lighting and switchboard

284,300

Baltimore Reserve R47223

Baltimore Reserve - Infield reticulation

39,800

Bayeux Reserve R44984

Bayeux Reserve - Infield reticulation

94,464

Bayeux Reserve - Replace irrigation controller

DA

7,875

Bayview Reserve R41239

Bayview Reserve - Infield reticulation

238,800

Bayview Reserve - Replace irrigation controller

|

7,000

Bell Park R22568

Bell Park - Replace lighting

10,000

$

1,600,000

Wanliss Street carpark upgrade - Foreshore Master Plan

)

700,000

1,600,000

Beqguia Reserve R40223

Bequia Reserve - Infield reticulation

39,800

Bight Reefs Reserve R26470

Mather Park - Install limestone retaining wall to play area

4,700

Bonnington Reserve R51396

Bonnington Reserve - Resurface outdoor court

30,000

Broughton Reserve R35059

Broughton Reserve - Infield Irrigation

Al |er| |er| |ev| |es

19,900

Buckle Court Reserve R35477

Buckle Court Reserve - Infield reticulation

$

30,000

Buckle Court Reserve - Replace irrigation controller

$

7,875

Bungaree Drain R33200

Bungaree Drain Pathway - Replace lighting

341,856

Careeba Reserve R33299

Careeba Reserve - Replace play equipment and install path, seating and tree planting (PIP)

49,000

Catalpa Rockingham R21487

Palm Beach - Replace shower facilities

$

22,000

CENTRAL PROMENADE 1582

Central Promenade - Replace bench seating

$

46,000

Chelmsford Reserve R45101

Chelmsford Reserve - Infield reticulation

267,000

Chelmsford Reserve - Replace spider net play equipment

25,000

Chelmsford Reserve - Replace softfall under spider net play equipment

||

6,000

Chesapeake Reserve R45760

Chesapeake Reserve - Infield reticulation

$

89,550
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Chesapeake Reserve - Replace irrigation cabinet

10,500

Chesapeake Reserve - Replace irrigation controller

|

7,000

Christison Way Reserve R41195

Christison Way Reserve - Infield Irrigation

39,800

Churchill Park R22568

Churchill Park - Replace lighting

10,000

$ 1,600,000

City Park R41967

City Park - Replace switchboard cabinet

18,000

CIVICBLVD 504

Civic Boulevard - Replace bench seating

28,000

Cobblestone Circuit R47199

Cobblestone Circuit - Convert lighting to LED

43,200

Delphinus Reserve R32656

Delphinus Reserve - Replace lighting

$

431,000

Derwent Park R40984

Derwent Park - Infield Reticulation

$ 16,800

Diamantina Reserve R40443

Diamantina Reserve - Infield Irrigation

13,930

Don Cuthbertson Reserve R41558

Don Cuthbertson Reserve - Infield reticulation

$ 192,000

Emerald Park R22568

Emerald Park - Replace picnic tables

33,000

Emerald Park - Replace shelters including new concrete hardstand

|

245,250

Emerald Park - Replace lighting

$

365,000

Ennis Avenue Reserve - Rear of Hillman Hall

Hillman Hall carpark - Convert lighting to LED and replace switchboard

40,000

Ennis Ave Reserve & Kurrawa PAW Lighting - Convert lighting to LED

96,000

Ennis Avenue Reserve - Infield reticulation

186,000

Ennis Avenue Reserve - Replace exercise equipment

65,000

Ennis Avenue Reserve - Replace rubber softfall

65,000

Ennis Avenue Reserve - Resurface court / skate zone

35,000

Ennis Avenue Reserve - Replace basketball hoop

13,000

Ennis Avenue Reserve - Improve accessibility of play equipment and install connecting paths, seating and tree planting
(PIP)2

©« || R R R

70,000

Fantasy Park Reserve R38418

Fantasy Park - Infield reticulation

$

450,000

Fantasy Park - Replace shelters

$

140,000

Fantasy Park - Replace switchboard

$

10,000

Fisher Street POS and Lookout R47553

Fisher Street Reserve - Infield Irrigation

$

33,830

Galway Gardens Reserve R44933

Galway Gardens Reserve - Infield Irrigation

$ 29,130

Glenburgh Reserve R51661

Glenburgh Reserve - Resurface court

$ 23,000

Golden Bay Foreshore R27066

Golden Bay Foreshore - Infield Irrigation

51,000
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Grange Reserve R33443

Grange Reserve - Infield Irrigation

142,320

Gumnut Reserve R31548

Gumnut Reserve - Replace irrigation controller

9,000

Gumnut Reserve - Infield reticulation

DA

126,504

Gumnut Reserve - Install sporting goals (PIP)

13,000

Harmony Park R46264

Harmony Park - Infield reticulation

238,086

Harrington Gardens Reserve R47171

Harrington Gardens Reserve - Infield reticulation

$

238,800

Haselmere Circuit Reserve R33669

Haselmere Circuit Reserve - Replace and improve location of play equipment install path and seating (PIP)

93,000

Hillsborough Reserve R51405

Hillsborough Reserve - Replace lighting and switchboard

85,000

Houston Reserve R32406

Houston Reserve - Infield reticulation

67,524

Houston Reserve - Replace irrigation controller

DA

7,875

Janet Park Reserve R26559

Janet Park - Infield Irrigation

$

13,930

Kingaroy Reserve (North) R50379

Ballaballa Reserve - Convert lighting to LED

25,000

KURRAJONG RD 528

Kurrajong Road to Waikiki Road Public Access Way - Replace lighting

120,000

Lake Richmond Reserve R47145

Lake Richmond - Replace lighting and switchboard

5,000

145,000

Lakemba Reserve R42742

Lakemba Reserve - Replace court

50,000

Larkhill Sporting Reserve R24059

Larkhill Sporting Reserve - Replace combination play equipment (north side)

55,000

Larkhill Sporting Reserve - Replace passive reserve lighting

$

3,500

$

150,000

Larkhill Sporting Reserve - Surface rear access road

50,000

Lewington Nature Reserve R45509

Lewington Nature Reserve - Infield Irrigation

150,000

Lions Park Reserve R22948

Lions Park - Infield Irrigation

57,516

Lions Park Reserve - Replace lighting and switchboard

160,000

Long Park Reserve R36155

Long Park - Replace climbing net equipment

50,000

Long Park - Convert lighting to LED

96,000

Lynx Way Reserve R33085

Lynx Way Reserve - Infield reticulation

30,000

Madeira Reserve R41194

Madeira Reserve - Replace play equipment

40,000

Madeira Reserve - Add paths and soft landscaping (PIP)

RIRE

30,000

Malabar Reserve R48565

Malabar Reserve - Replace play equipment and install path, seating and landscaping (PIP)

58,000

Montmarte Reserve R45697
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Montmarte Reserve - Replace irrigation controller

$

7,875

Montmarte Reserve - Infield reticulation

$

17,898

Orleans Drive Reserve R42886

Orleans Drive Reserve - Replace irrigation cabinet

10,000

Orleans Drive Reserve - Replace irrigation controller

7,875

Orleans Drive Reserve - Infield reticulation

79,914

Palermo Cove R44449

Secret Harbour Foreshore Carpark (north of SLSC) - Replace lighting

) D AR|P

15,000

453,000

Patterson Reserve R48860

Patterson Reserve - Infield Irrigation

79,600

Phoebe Hymus Park R27854

Phoebe Hymus Reserve - Infield Irrigation

63,000

Phoebe Hymus - Replace lighting

413,000

Pioneer Park Reserve R44916

Pioneer Park Reserve - Replace lighting

$

68,000

Port Kennedy Foreshore R44076

Port Kennedy Foreshore - Convert lighting to LED

66,000

Rotary Reserve R9025

Rotary Reserve - Replace picnic tables

12,000

Rotary Reserve - Replace shelters

|

45,000

Safety Bay Foreshore (June-Malibu) R22270

Safety Bay Foreshore - Replace shelters (Opp Ernest)

45,000

Safety Bay Foreshore (Watts - June) R22035

Safety Bay Foreshore (Carlisle — Waimea) - Replace lighting

$

350,000

Safety Bay Foreshore - Install playground shade sails

$

36,500

San Sebastian Reserve R47073

San Sebastian Reserve - Replace combination play equipment

42,000

Seabrooke/Barron Reserve R35060

Seabrook Barron Reserve - Replace lighting

$

79,000

Seahaven Reserve R36850

Seahaven Reserve - Infield Irrigation

$

79,600

SECRET HARBOUR BOULEVARDE 1119

Secret Harbour Bouevard - Infield Irrigation (Streetscapes)

195,000

Secret Harbour Oval R43066

Secret Harbour Oval - Resurface basketball court

45,000

Secret Harbour oval - Replace basketball hoop

RIRE

15,000

Sepia Court Reserve R34499

Sepia Court Reserve - Infield Reticulation

39,800

Shoalwater Oval Reserve R24280

Shoalwater Oval - Cricket nets surface replacement - Potential Cricket Australia Grant

$

35,000

Shoalwater Oval Reserve - Replace combination play equipment

38,000

Singleton Foreshore R26469

Singleton Foreshore - Replace shelters

65,000

Singleton Foreshore - Replace shower and drinking fountain

15,000

Singleton Foreshore - (Singleton Beach Rd) - Replace lighting and switchboard

301,000

Tarwarri Park Reserve 35906

Tarwarri Reserve - Replace play equipment

> || >

5,000
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Tarwarri Reserve & PAW'’s - Convert lighting to LED $ 57,000

The Esplanade Foreshore R21487

Val Street Jetty - Convert lighting to LED includes dimming feature $ 60,000

Townsend Reserve R35476

Townsend Reserve - Replace lighting and switchboard $ 124,517

Trusty Park Reserve R44567

Trusty Park Reserve - Replace lighting $ 35,000

Wallsend Reserve R33187

Wallsend Reserve - Infield Irrigation $ 20,400

Wallsend Reserve - Replace lighting $ 90,000

Warnbro Foreshore R31198 (Shelton to Westray)

Warnbro Foreshore - Infield Irrigation (The Bay) $ 20,000

Warnbro Oval (Living Waters) R39592

Aqua Jetty Tennis/Basketball courts - Replace sports floodlighting $ 450,000

Warnbro Recreation Centre (Currie St Oval) R25478

Warnbro Recreational Centre Oval - Replace cricket practice nets $ 110,000

Warnbro Recreation Centre Training Oval - Replace sports floodlighting $ 676,000

Parks & Natural Reserves

Infield reticulation renewals $ 950,000 $ 1,400,000
Sports equipment renewals $ 15,000 $ 100,000 |$ 100,000
Electrical cabinet & controller renewals $ 100,000[$ 300,000($ 350,000[$% 400,000
Play equipment renewals $ 500,000[$ 650,000($% 800,000[$% 950,000
Sports surface renewals $ 400,000|$ 500,000(% 1,400,000 $ 1,500,000
Park furniture renewals $ 151,000($ 300,000($ 550,000[$% 500,000
BBQ renewals $ 20,000 | $ 30,000 | $ 30,000 | $ 30,000
Water facility renewals $ 20,000 | $ 25,000 | $ 25,000 | $ 13,000
Park shelter renewals $ 50,000 $ 100,000 $ 300,000 ($ 300,000
Parks Improvement Plan - Upgrades and enhancements $ 200,000|$% 200,000($% 200,000|$% 200,000
Fencing and retaining wall renewals $ 320,000($ 100,000 ($ 120,000 [$ 200,000|$% 160,000
Pump and bore renewals $ 60,000 | $ 60,000 | $ 80,000 | $ 80,000 | $ 80,000
Environmental Reserve Management Plan - Upgrade pedestrian accesses $ 16,000 | $ 16,000 [ $ 16,000 | $ 16,000 [ $ 16,000
Environmental Reserve Management Plan - Seal tracks with limestone $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000
Increase existing irrigation systems & urgent replacements $ 100,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000
Parks - Urgent works $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Beach Access Path Plan $ 250,000 % 250,000[$% 250,000|% 250,000

New and upgraded park lighting $ 100,000 | $ 80,000 ($ 100,000 [$ 100,000 |$ 100,000
Total $ 4,101,249 ($ 7,844,838 (% 8,620,230 [ $ 7,265,677 | $ 6,416,000
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ANNIVERSARY PARK SITE (HEFRON STREET)

Anniversary Park - Replace toilets and changerooms $ 595,000

AQUA JETTY SITE (WARNBRO SOUND AVENUE)

Aqua Jetty - Replacement of Aqua Jetty 25m and 50m Pool Sand Filters $ 410,000

Aqua Jetty - Replace perimeter garrison fencing $ 77,000

Aqua Jetty - Resurface car park $ 316,468

Aqua Jetty - Replace heat pumps for 50m pool $ 30,000

AUTUMN CENTRE SITE (MCNICHOLL STREET)

Autumn Centre - Remove and replace kitchen vinyl covering $ 55,000

Autumn Centre - Convert lighting to LED (Main Hall) $ 30,000

Autumn Centre - Replace switchboard $ 75,000

BALDIVIS RESERVE SITE (CNR FIFTY/BALDIVIS ROADS)

Baldivis Reserve (Baldivis Old Bar) - Replace structure $ 35,000

COUNCIL ADMINISTRATION OFFICE/LOTTERIES HOUSE SITE

Council Administration Building - Refurbish or replace water feature 50,000

AR

Administration - Bell Tower - Colour Changeable LED's 30,000

Council Administration Building Works

- Reception room AV and Electrical upgrades / refurbishment
- Replace air conditioning services

- Render renewal

- Upgrade fire systems $ 2,190,000 | $ 475,000

COUNCIL DEPOT SITE (CROCKER STREET)

Depot Infrastructure - Fire system compliance upgrade 520,000

Depot Infrastructure - Sewer system upgrade 470,000

A AR|P

Depot Infrastructure - Electrical upgrade 560,000

State Emergency Services - Replace large transportable $ 80,000

State Emergency Services - Replace small transportable $ 60,000

Council Depot Nursery - Replace shed $ 150,000

GEORGETOWN RESERVE SITE (GEORGETOWN DRIVE)

Georgetown Reserve Changerooms - Replace roof covering $ 130,000

GOLDEN BAY FORESHORE SITE (MARILLANA DRIVE)

Golden Bay Foreshore Toilets - Replace toilet facility $ 400,000

HURRELL WAY SITE (Building Operations Centre)

Building Operations Workshop - Replace Roof $ 150,000

JUNE ROAD RESERVE SITE

June Road Reserve - Replace toilet facility $ 190,000

MARY DAVIES LIBRARY & COMMUNITY CENTRE

Mary Davies Library & Community Centre Courtyard - Convert lighting to LED $ 40,000

MIKE BARNETT SPORTING COMPLEX SITE (DIXON ROAD)

Mike Barnett - Car Park - Convert lighting to LED $ 160,000

NAVAL ASSOCIATION/SEA RESCUE SITE (PT PERON ROAD)
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Naval Association Clubrooms - Renewal of flooring to kitchen, cool room, dry storage,
bar and dining area $ 40,000

POINT PERON FORESHORE SITE

Point Peron Toilet Block - Replace toilet facility $ 294,031

ROCKINGHAM AQUATIC CENTRE SITE (COUNCIL AVENUE)

Rockingham Aquatic Centre - Replace filtration pipework and valves $ 20,000

ROCKINGHAM OLD MUSEUM SITE -CNR KENT/FLINDERS

Rockingham Museum Art and Craft Building - Refurbish kitchen $ 30,000

ROYAL ROAD RESERVE SITE (ROYAL ROAD - JOHN BUTTS)

Safety Bay Tennis Club - Minor refurbishment and upgrade $ 320,000

SAFETY BAY LIBRARY SITE (SAFETY BAY ROAD)

Safety Bay Library - Replace interior lighting $ 20,000

SHOALWATER FORESHORE SITE (CNR WATTS/SAFETY BAY RD

Shoalwater Foreshore (Watts Rd) - Replace toilet facility $ 15,000 | $ 335,000

SINGLETON FORESHORE SITE (FORESHORE DRIVE)

Singleton Foreshore Toilets - Replace toilet facility $ 400,000

WAIKIKI FORESHORE SITE (WARNBRO BCH/SAFETY BAY RD)

Waikiki Foreshore Toilets (Malibu Rd) - Replace toilet facility $ 324,448

WARNBRO RECREATION CENTRE SITE (OKEHAMPTON/CURRIE)

Warnbro Recreation Centre - Carpark lighting upgrade $ 60,000

Warnbro Recreation Centre - Major refurbishment $ 1,330,000

WATTS ROAD SCOUT HALL SITE

Watts Road Scout Hall - Install air conditioning $ 50,000

Buildings & Facilities

Building renewals $ 334546 |$ 1,987,384 |$§ 2,987,142 |$ 5,908,672
Buildings - Urgent works $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
CoR Facilities - Rekey all City facilities and reserves on a patented keying system $ 500,000
Grand Total $ 3,290,000 |$ 4,276,546 |$ 5,118,300 ($ 3,381,173 |$ 6,668,672
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2025/26 2026/27 2027/28 2028/29 2029/30

Major Road Projects

Safety Bay Road/Mandurah Road Roundabout - Landscaping works $ 105,000
Warnbro Sound Avenue - Channelisation of Warnbro Sound Avenue and Grand Ocean Boulevard intersection $ 105,000
MRRG Road improvement - Mundijong Road - Realign and install street lighting and crash barriers $ 2,340,000
Stakehill Road - Installation of Crash Barriers - Dependant on SLRIP funding $ 368,772
Currie Street - Install traffic treatments - Dependant on SLRIP funding $ 200,000 324,448

$

MRRG Road improvement - Mandurah Road and Anstey Road - Intersection upgrade feasibility study and design $ 3,000,000

Thorpe Street - Install new local area traffic management solutions $ 500,000

Willmott Drive - Construct traffic treatments - Potential Funding $ 1,600,000

Baldivis Road - Four lane dual carriageway design (Kerosene Lane to Kulija Road) $ 100,000 '$ 100,000
$
$
$
$

Kulija Road - Four lane dual carriageway design (Kwinana Freeway to Mandurah Road) 100,000 | $ 100,000

Parkin Street, Safety Bay Road, Point Peron Road, Hymus Street - Intersection upgrade - Potential Funding 500,000 $ 1,500,000 $ 1,500,000

National blackspot projects 300,000 $ 300,000 $ 300,000  $ 300,000
State blackspot projects 500,000  $ 500,000 $ 500,000 | $ 500,000
Aqua Jetty - Channelisation of the left turn from Warnbro Sound Avenue $ 150,000

Baldivis Road and Kulija Road - Intersection upgrade - Potential funding $ 7,000,000

Baldivis Road and Rivergums Boulevard - Install roundabout - Potential funding $ 300,000 $ 800,000

Mandurah Road - Install sealed shoulder south of Safety Bay Road $ 1,500,000

MRRG Road improvement projects $ 1,000,000  $ 1,000,000
Road safety action plan implementation $ 100,000 | $ 100,000 ' $ 100,000 $ 100,000  $ 100,000
New Footpaths / Dual Access Paths

Patterson Road - Shared path (Between Ennis Avenue and Parkin Street) - Federal Active Transport funding $ 156,000 ' $ 546,000 | $ 1,720,800 $ 468,000

Grand Ocean Boulevard - New Footpath (Maria Way to Bayeux Avenue) $ 98,842

Tranby Drive - New path (Between the school entrance and the intersection of Tranby Drive and Eighty Road) $ 18,304

Nairn Drive - New path (Amazon Drive south to connect to existing path) $ 42,163

Brixham Way - New path (East side from Okehampton Road to Axminster St) $ 58,916

Dawlish Way - New path (Axminster St to Exeter St) $ 76,076

Rosewood Street - New path (Fisher Street to Bay View Street) $ 65,780

Adina Way - New path (Hawkins St to Simpson Ave) $ 190,190

Annean Loop - New path (South Side from 34 to 22 Annean Loop) $ 95,238

Reeds Avenue - New path (18 Clearwater Avenue to Harmony Parade) $ 11,440

Linville Ave - New path (West Side from Millgrove Avenue to Goongarrie Drive) $ 147,290

Lonsdale Cr - New path (South Side from Harrington Waters Drive to 19 Lonsdale Cr) $ 40,898

Lowell St- New path (West Side from Burnsville Drive to Newfound St) $ 65,208

Palmer Street - New path (Fendam Street to McCormick Street) $ 93,522

La Manche Avenue - New path (Chelmsford Avenue to existing path adjacent to shopping centre) $ 24,310

Port Royal Dr - New path (East Side from 26 Port Royal Drive to Georgetown Dr) $ 91,234

View Road - New path Safety Bay Road to Warnbro Beach Road) $ 51,194

Hampden Rise - New path (North side Maykbe Drive & Layer Close) $ 10,868

Seaforth Rd - New path (Gloucester Crescent to Watts Rd) $ 140,712
Carmody Road - New path (Gibb Road to Murchison Road) $ 112,112
Brownrigg St - New path (Singleton Beach Rd to Murdoch Drive) $ 108,394
Success Drive - New path (North side from Leeuwin Parade to opposite 12 Success Drive) $ 54,340
Footpath projects - Minor missing links $ 20,000  $ 20,000  $ 20,000  $ 20,000  $ 20,000
New and Upgraded Infrastructure

Install guarded school crossings $ 40,000  $ 40,000  $ 40,000  $ 40,000  $ 40,000
Parking upgrades $ 50,000 ' $ 50,000 ' $ 50,000 ' $ 50,000 ' $ 10,000
Roads - Public area lighting plan $ 50,000  $ 50,000  $ 50,000  $ 50,000  $ 50,000
Bus stops - New shelters and upgraded platforms $ 40,000 @ $ 40,000  $ 40,000 @ $ 40,000  $ 40,000
Drainage Upgrades

Drainage upgrades $ 850,000 ' $ 850,000 $ 850,000 | $ 850,000 $ 850,000
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2025/26 2026/27 2027/28 2028/29 2029/30
Bus Shelter Renewals

Warnbro Sound Avenue - Replace bus shelter - Stop 17268 $ 20,000
Street Lighting Renewal Projects

Civic Boulevard, Central Promenade, Chalgrove Avenue, Whitfield Street and Administration Complex - Replace street lighting $ 30,000
Secret Harbour - Redesign and replace street lighting (Secret Harbour Stage 3) $ 2,340,443
Secret Harbour - Redesign and replace street lighting (Secret Harbour Stage 4) $ 80,000 $ 1,921,880 $ 1,961,880

Path Renewals

Anstey Road - Replace shared path (Bluestone Parkway to Mandurah Road) $ 200,000

Port Kennedy / Warnbro Foreshore - Replace paths (Capella Pass to Port Kennedy Drive) $ 50,000 ' $ 1,500,000

Path renewals $ 200,000 $ 250,000 $ 250,000
Car Park Renewals

Car park renewals $ 10,000  $ 10,000  $ 10,000  $ 10,000

Road Resurfacing Renewals

Mundijong Road - Road resurfacing (St Albans Road - 280m west of Freeway) MRRG Rehabilitation $ 1,017,346
Warnbro Sound Ave (NB) - Road resurfacing (Sunlight Drive - Jacquard Way) MRRG Rehabilitation $ 317,540
Warnbro Sound Ave (SB) - Road resurfacing (Anstey Road - Bluestone Parkway) MRRG Rehabilitation $ 549,200
Arabella Meander - Road Resurfacing (4 Arabella Meander to Eva Lynch Way) $ 25,266
Vista Place - Road resurfacing (Safety Bay Road to Cul-de-sac) $ 29,680
Louise Street Service Road - Road resurfacing (Simpson Avenue to Ashford Avenue) $ 12,853
June Road - Road resurfacing (Joseph Road to Rae Road) $ 115,428
Dixon Road - Road resurfacing (Goddard Street to Ambrose Street) $ 111,166
Read Street - Road resurfacing (Malibu Road to Goongarrie Drive) $ 109,546
Grasshill Road - Road resurfacing (Amarillo Drive to Cul-de-sac) $ 124,822
Wanliss Street - Road resurfacing (Patterson Road to Emma Street) $ 86,888
Carlingford Drive - Road Resurfacing (Bayside Boulevard to Barcelona Grange) $ 23,741
Seahaven Street - Road resurfacing (Safety Bay Road to Charthouse Road ) $ 96,232
St Albans Road - Road resurfacing (Telephone Lane to Mundijong Road) $ 698,669
Saury Court - Road resurfacing (Talma Place to End of Road) $ 8,048
Anstey Road - Road resurfacing (Forty Road to Mandurah Road - including roundabout) $ 328,128
Safety Bay Road - Road resurfacing (Roundabout with Nairn Drive) $ 157,849
Safety Bay Road (WB) Right Lane - Road resurfacing (Mandurah Road to Eighty Road) $ 140,074
Athens Entrance - Road resurfacing (Bayside Boulevard to Brussels Circuit - Only southbound lane) $ 15,000
Dunlowe Loop - Road resurfacing (Eva Lynch Way to Arabella Meander - including roundabout) $ 22,150
Eva Lynch Way - Road resurfacing (Royal Palm Drive to 11 Eva Lynch Way - exclude splitter island) $ 32,738
Makybe Drive and Delta Road Roundabout - Road resurfacing $ 35,500
Grand Ocean Boulevard - Road resurfacing (Swallowtail Parade to Warnbro Sound Avenue) $ 134,534
St Albans Road - Road resurfacing (Weber Lane to Mundijong Road) $ 299,013
Penguin Road - Road resurfacing (Bent Street to Forrester Road) $ 71,111

Marlock Place - Road resurfacing (Paganoni Road to Cu-de-sac) $ 52,156
Arthur Road - Road resurfacing (Owen Road to Donald Drive) $ 30,356
Doghill Road - Road resurfacing (Young Road to 427 Doghill Rd) $ 234,518
Willmott Drive - Road Resurfacing (Gnangara Drive to Ennis Avenue) $ 115315
Rae Road - Road resurfacing (Garden Island Highway - roundabout included - to Tulley Court) $ 669,180
Wellard Road - Road resurfacing (Mandurah Road to End of the City Boundary) $ 207,861
Truscan Close - Road resurfacing (Park Drive to Cul-de-sac) $ 20,267
Noonan Road - Road resurfacing (Park Drive to Cambridge Crescent) $ 76,571
Kent Street - Road resurfacing (Wanliss Street to Roe Street) $ 263,683
Montoro Drive - Road resurfacing (Laguardia Loop to Riaza Parkway) $ 48,360
Pulsano Mews - Road resurfacing (Secret Harbour Boulevard) $ 17,839
Anzio Court - Road resurfacing (Naxos Way to Cul-de-sac) $ 12,916
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2025/26 2026/27 2027/28 2028/29 2029/30

Hercules Street - Road resurfacing (Cygnus Street to Orion Place) $ 94,536
Clennett Close - Road resurfacing (Noonan Road to Cul-de-sac) $ 11,532
Goddard Street - NB - Road resurfacing (Chalgrove Avenue to Leeuwin Parade) $ 138,038
Grange Drive - Road resurfacing (Gascoyne Way to Ennis Avenue) $ 131,789
Delphinus Place - Road resurfacing (Cygnus Street to Cul-de-sac) $ 40,562
Cambridge Crescent - Road resurfacing (Mataitai Loop to Jindarra Close) $ 60,571
Naxos Way - Road resurfacing (Vila Do Porto Crescent to Taiof Close) $ 30,071
Seabrooke Avenue - Road resurfacing (Rae Road to Ricketts Court) $ 172,394
Victoria Street - Road resurfacing (Kent Street to Smythe Street) $ 73,360
Woodwind Way - Road resurfacing (Rothbury Parade to Swifts Court) $ 14,947
Jarvis Road - Road Resurfacing (Stakehill Road to Cul-de-sac) $ 29,808
Tuart Drive - Road resurfacing (Eighty Road South to Eighty Road North ) $ 187,812
Hydra Close - Road resurfacing (Cygnus Street to Cul-de-sac) $ 53,821
Montilla Crescent - Road resurfacing (San Sebastian Boulevard to Toledo Circuit) $ 60,800
Musca Close- Road Resurfacing (Orion Street to Cul-de-sac) $ 17,839
Markaling Close - Road resurfacing (Milina Street to Cul-de-sac) $ 17,696

Amarillo Drive - Road resurfacing (Karri Street to Mallee Drive) $ 318,862
Lloyd Road - Road resurfacing (Doghill Road to Cul-de-sac) $ 38,430
Epsilon Drive - Road resurfacing (Belgravia Terrace to Cul-de-sac) $ 74,738
Delaporte Turn - Road resurfacing (Coldicott Terrace to Vernon Gough Drive) $ 28,253
Exhibition Way - Road resurfacing (Park Drive to Balwyn Court) $ 115,428
Darile Street - Road resurfacing (Milina Street to Calume Street) $ 93,714
Farris Street - Road resurfacing (Ledgard Street to Cul-de-sac) $ 46,054
Serpentine Road - Road resurfacing (Young Road to Powell Road) $ 108,226
Orion Street - Road resurfacing (Hercules Street to Turana Place) $ 52,633
Soraya Place - Road resurfacing (Westerly Way to Cul-de-sac) $ 40,031
Waterton Way - Road resurfacing (Park Drive to Mataitai Loop) $ 211,428
Westerly Way - Road resurfacing (Willmott Drive to Soraya Place) $ 41,143
Riaza Parkway - Road resurfacing (Montoro Drive to Laguardia Loop) $ 50,119
Burnsville Drive - Road resurfacing (Bluestone Parkway to Nottely Crescent) $ 57,154
Wattle Court - Road Resurfacing (Wandoo Drive to Cul-de-sac) $ 17,886
Lumsden Road - Road Resurfacing (Stakehill Road to Cul-de-sac) $ 13,000
Maratea Parade - Road resurfacing (Secret Harbour Boulevard to Warnbro Sound Avenue) $ 105,600
Qasis Drive - Road resurfacing (Warnbro Sound Avenue to Secret Harbour Boulevard) $ 187,722
San Cristobal Garden - Road resurfacing (Mikonos Mews to Santa Cruz Parkway) $ 26,162
Bluestone Parkway - Road resurfacing (Warnbro Sound Avenue to Burnsville Drive) $ 153,211
Tropea Place - Road resurfacing (Alicante Mews to Cul-de-sac) $ 7,914
Caddo Lane - Road resurfacing (Clarkshill Road to Ortona Crescent) $ 12,281
Secret Harbour Boulevard Service Road 'B' - Road resurfacing $ 15,289
Federation Drive - Road resurfacing (Singleton Beach Road to Naval Avenue) $ 116,267
Menton Place - Road resurfacing (Maratea Parade to Cul-de-sac) $ 34,292
Dorado Street - Road resurfacing (Navigator Drive to Harmony Parade) $ 18,641
Cobby Lane - Road resurfacing (Bertenshaw Road to Cul-de-sac) $ 24,786
Secret Harbour Boulevard Service Road 'D' - Road resurfacing $ 16,139
Secret Harbour Boulevard Service Road 'A' - Road resurfacing $ 14,440
Blue Fin Drive - Road resurfacing (Karunjie Road to Barramundi Street) $ 27,114
Eighty Road - Road resurfacing (Nairn Drive to Oak Way) $ 132,920
Murdoch Drive - Road resurfacing (Singleton Beach Road to Indiana Parade) $ 34,438
Anstey Road - Road resurfacing (Warnbro Sound Avenue to Forty Road) $ 270,270
Crystaluna Drive - Road resurfacing (Marlin Way to Mandurah Road) $ 218,208
Talquin Lane - Road resurfacing (Lanier Way to Clarkshill Road) $ 17,759
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2025/26 2026/27 2027/28 2028/29 2029/30
$

Churcher Road - Road Resurfacing (Stakehill Road to Cul-de-sac) 60,864

Jamaican Road - Road resurfacing (St Lucia Close to Seabreeze Street) $ 38,400
Yulbah Loop - Road resurfacing (Wandoo Drive West to Wandoo Drive East) $ 85,410
Bancoura Parkway - Road resurfacing (Warnbro Sound Avenue to Palisades Boulevard) $ 268,649
Seaside Link - Road resurfacing (Foreshore Drive to Dorado Street) $ 51,892
Wister Bend - Road resurfacing (Blackshear Green to Texoma Link) $ 22,602
Oneida Road - Road resurfacing (Oasis Drive to Warnbro Sound Avenue) $ 47,258
Treetop Way - Road resurfacing (Oak Way north to Oak Way south) $ 128,994
La Spezia Drive - Road resurfacing (Maratea Parade to Palamos Vista) $ 19,414
Singleton Beach Road - Road resurfacing (Mandurah Road to Penson Street) $ 110,857
Minderoo Crescent - Road resurfacing (Noreena Avenue to Boolardy Road) $ 69,838
Seabrooke Avenue - Road resurfacing (Rae Road to Arkwell Avenue) $ 216,000
Marlin Way - Road resurfacing (Karunjie Road to Crystaluna Drive) $ 12,912
Penson Street - Road resurfacing (Singleton Beach Road to Island Way) $ 50,738
Manor Approach - Road resurfacing (Oak Way to Cul-de-sac) $ 57,514
Yate Court - Road Resurfacing (Yulbah Loop to Cul-de-sac) $ 24,180
Ukich Place - Road Resurfacing (Stakehill Road to Cul-de-sac) $ 58,482
Piombino View - Road Resurfacing (La Spezia Drive to Bianco Place) $ 26,162
Boundary Road - Road resurfacing (Arcadia Drive to Second Avenue) $ 85,250
Karnup Road - Road resurfacing (Baldivis Road to Kwinana Freeway) $ 257,400
Rae Road - WB - Road resurfacing (Kitson Street to Read Street) $ 338,327
Grampian Court - Road resurfacing (Woodbridge Drive to Cul-de-sac) $ 23,038
Quindalup Court - Road resurfacing (Carvie Street to Cul-de-sac) $ 18,348

Dixon Road - Road resurfacing (Ennis Avenue to Day Road) $ 399,568
Cavender Street - Road Resurfacing (Royce Street to Bight Reefs Road) $ 91,460
Beale Way - Road resurfacing (Carlston Road to Tesla Road) $ 123,244
Alicante Mews - Road resurfacing (La Spezia Drive to Bianco Place) $ 46,602
Karnup Road - Road resurfacing (Kwinana Freeway to Serpentine Road) $ 500,386
Clovelly Way - Road Resurfacing (Axminster Street to Knowle Way) $ 72,980
Canouan Loop - Road Resurfacing (Vila Do Porto Crescent to Vila Do Porto Crescent) $ 56,420
Portsea Place - Road Resurfacing (Sunningdale Circle to Cul-de-sac) $ 20,544
Flores Place - Road resurfacing (Mauritius Court to Cul-de-sac) $ 13,189
Glenelg Close - Road resurfacing (Manly Crescent to Cul-de-sac) $ 25,499
Crowley Street - Road resurfacing (Sunlight Drive to Paxton Way) $ 67,546
Bandol Gardens - Road resurfacing (Sao Vincente Parkway to Porto Novo Mews) $ 39,568
Fifth Avenue - Road resurfacing (Liverpool Street to Coventry Road) $ 90,565
Florence Street - Road resurfacing (Thorpe Street to Parkin Street) $ 28,136
Anguilla Court - Road resurfacing (Horta Lane to Lobos Mews) $ 48,360
Stockton Road - Road resurfacing (Sunlight Drive to Helmshore Way) $ 57,312
Lalor Court - Road resurfacing (Albatross Place to Cul-de-sac) $ 18,565
Heron Place - Road resurfacing (Albatross Place to Cul-de-sac) $ 18,565
Pye Place - Road resurfacing (McClure Street to Cul-de-sac) $ 16,418
Lobos Mews - Road resurfacing (Anguilla Court to Cul-de-sac) $ 22,198
Tarwarri Close - Road resurfacing (Darile Street to Cul-de-sac) $ 20,896
Capri Place - Road resurfacing (Tidefall Street to Cul-de-sac) $ 10,307
Talma Place - Road resurfacing (Saury Court to Cul-de-sac) $ 17,254
Oregon Place - Road resurfacing (Timberlane Loop to Cul-de-sac) $ 22,861
Sheoak Close - Road resurfacing (Tuart Drive to Cul-de-sac) $ 15,006
Moorine Court - Road resurfacing (Calume Street to Cul-de-sac) $ 17,838
Palamuna Court - Road resurfacing (Milina Street to Cul-de-sac) $ 17,696
Kullaroo Court - Road resurfacing (Milina Street to Cul-de-sac) $ 18,263
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3.4 Roads and Transportation 2025/26 2026/27 2027/28 2028/29 2029/30
Sloan Street - Road resurfacing (Bell Street to Cul-de-sac) b 32,044
Ebony Elbow - Road resurfacing (Parkland Drive to Cul-de-sac) 59,791
MRRG Road rehabilitation projects $ 1,350,000 | $ 1,350,000 $ 1,350,000  $ 1,350,000

Grand Total $ 9,807,565 $17,145,563 $19,104,096 $13,072,673 $ 6,954,639
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3.5 Marine Infrastructure

Attachment to CS-008/25

2025/26 2026/27 2027/28 2028/29 2029/30
Val Street Jetty - Cantilevered low level landing replacement $ 75,000 | $ 750,000
Construction of coastal protection structure at Arcadia Drive east of Mersey Road $ -
Point Peron Boat Facility - Wave mitigation infrastructure (Subject to funding) $ 100,000
Coastal Protection and Erosion Mitigation $ 675,000 $ 900,000
Marine Infrastructure Management $ 990,000
Hymus Street / Esplanade - Buried seawall for coastal protection $ 1,500,000
Grand Total $ 75,000 ($ 750,000 | $ 775,000 | $ 1,890,000 | $ 1,500,000
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3.6 Waste Millar Road Management - Major Expense Proposals (Excluding Plant)

Project Works 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035
Cell Construction - Cell 19 onwards 3,100,000 1,500,000 3,489,077 0 3,926,987 0
Cell Capping - Cells 16 & 17 onwards 3,193,000 3,593,750 4,044,797
New Leachate Ponds 1,500,000

Cell Capping - Cell 19 0 0

Total Expenditure 4,600,000/ 4,693,000 0 0| 3,489,077 3,593,750 0 0| 3,926,987 4,044,797
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3.7 Infrastructure under $100K

Project Works 2025/2026 | 2026/2027 |2027/2028(2028/2029|2029/2030
Aquajetty - SmartBands 0 0 0 0 0
Aquajetty - SmartTech Weights 35,000 0 0 0 0
Aquajetty - InBody 570 Scanners 30,000 0 0 0 0
New Outdoor Exercise Equipment 0 0 0 0 0
LightPin Floodlight Project 20,000 20,000 20,000 20,000 20,000
Aquatic Centre - Outdoor Fitness Workout Area 0 0 0 0 0
Other (From Team Plan Process) 0 500,000{ 500,000f 500,000| 500,000
Baldivis Indoor Sports Complex-Merrychef (From Team Plan Process) 30,000
Mike Barnett Sports Complex-Internal painting courts 1-3 (From Team Plan Process) 50,000
Mike Barnett Sports Complex-Score benches (From Team Plan Process) 10,000
Rockingham Aquatic Centre-Club Room Flooring (From Team Plan Process) 10,000
Rockingham Aquatic Centre-Aquatic wheelchair pool hoist (From Team Plan Process) 7,000
Rockingham Aquatic Centre-Filtration pipework and valve replacement (From Team Plan Process) 20,000
Warnbro Recreation Centre-WCRC Sports Court and Office space refurbishment. (From Team Plan Process) 200,000
Total Expenditure 412,000 520,000f 520,000} 520,000] 520,000
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Reserves and Loans

n u m I{ng]gingham

rockingham.wa.gov.au whete the oast comeq o life



Attachment to CS-008/25

This page is intentionally blank

39
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[4.1 Cash Reserves - Movements |

2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035 |
Employee Leave
Opening Balance 6,992,983 7,263,057 7,503,489 7,751,880 8,008,494 7,500,000 7,501,406 7,749,729 8,006,272 7,500,000
Transfers FROM Reserve 0 0 0 0 (761,007) (242,850) 0 0 (758,748) 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 270,074 240,432 248,391 256,614 252,513 244,256 248,322 256,543 252,477 248,276
Closing Balance 7,263,057 7,503,489 7,751,880 8,008,494 7,500,000 7,501,406 7,749,729 8,006,272 7,500,000 7,748,276
Capital Works & Purchases
Opening Balance 10,193,429 15,271,223 9,881,610 [ 11,238,966 4,077,423 8,018,589 555,975 3,289,170 505,080 617,209
Transfers FROM Reserve (404,622) (5,799,157) (7,410,928) (7,602,228) (2,845,868)
Transfers TO Reserve 5,000,000 1,013,466 3,744,216 2,670,588 93,856 5,689,092
Interest-transfer TO Reserve 482,416 409,544 343,890 249,385 196,950 139,613 62,608 61,779 18,273 114,596
Closing Balance 15,271,223 9,881,610 11,238,966 4,077,423 8,018,589 555,975 3,289,170 505,080 617,209 6,420,897
Waste & Landfill Preservation
Opening Balance 20,944,838 21,753,742 22,473,866 | 23,217,828 [ 23,986,419 24,780,452 | 25,600,770 | 26,448,244 | 27,323,772 28,228,283
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 808,904 720,124 743,962 768,590 794,033 820,318 847,474 875,528 904,511 934,454
Closing Balance 21,753,742 22,473,866 23,217,828 | 23,986,419 | 24,780,452 25,600,770 | 26,448,244 | 27,323,772 | 28,228,283 | 29,162,737
Public Carpark Reserve - Cash in Lieu
Opening Balance 2,746,241 2,852,303 2,946,724 3,044,270 3,145,046 3,249,158 3,356,717 3,467,835 3,582,633 3,701,230
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 106,062 94,421 97,547 100,776 104,112 107,558 111,119 114,797 118,597 122,523
Closing Balance 2,852,303 2,946,724 3,044,270 3,145,046 3,249,158 3,356,717 3,467,835 3,582,633 3,701,230 3,823,754
City Centre Carpark - Cash in Lieu
Opening Balance 302,748 314,440 324,849 335,603 346,713 358,190 370,047 382,297 394,953 408,027
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 11,692 10,409 10,754 11,110 11,477 11,857 12,250 12,655 13,074 13,507
Closing Balance 314,440 324,849 335,603 346,713 358,190 370,047 382,297 394,953 408,027 421,534
City Centre Development
Opening Balance 3,198,171 3,321,687 3,431,646 3,545,245 3,662,605 3,783,850 3,909,108 4,038,513 4,172,202 4,310,316
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 123,516 109,959 113,599 117,360 121,245 125,258 129,405 133,689 138,114 142,686
Closing Balance 3,321,687 3,431,646 3,545,245 3,662,605 3,783,850 3,909,108 4,038,513 4,172,202 4,310,316 4,453,003
Workers Compensation

Opening Balance 1,382,504 1,435,897 1,483,430 1,632,537 1,583,269 1,635,681 1,689,828 1,745,767 1,803,558 1,863,262
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 53,393 47,533 49,107 50,732 52,412 54,147 55,939 57,791 59,704 61,680
Closing Balance 1,435,897 1,483,430 1,532,537 1,583,269 1,635,681 1,689,828 1,745,767 1,803,558 1,863,262 1,924,942
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[4.1 Cash Reserves - Movements |

2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035 |
Ansty Park Shared Costs Reserve
Opening Balance 1,458,182 1,514,498 1,564,633 1,616,428 1,669,937 1,725,218 1,782,329 1,841,330 1,902,284 1,965,256
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 56,316 50,135 51,795 53,509 55,281 57,111 59,001 60,954 62,972 65,057
Closing Balance 1,514,498 1,564,633 1,616,428 1,669,937 1,725,218 1,782,329 1,841,330 1,902,284 1,965,256 2,030,313
Legal Fees Reserve
Opening Balance 1,024,356 1,063,917 1,099,137 1,135,522 1,173,112 1,211,946 1,252,065 1,293,513 1,336,333 1,380,570
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 39,561 35,219 36,385 37,590 38,834 40,120 41,448 42,820 44,237 45,702
Closing Balance 1,063,917 1,099,137 1,135,522 1,173,112 1,211,946 1,252,065 1,293,513 1,336,333 1,380,570 1,426,271
*Autumn Centre - Capital Upgrade
Opening Balance 3,992,088 3,793,742 564,707 14,132 14,600 15,083 0 0 0 0
Transfers FROM Reserve (345,845) (3,300,000) (560,000) 0 0 (15,329) 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 147,499 70,965 9,425 468 483 246 0 0 0 0
Closing Balance 3,793,742 564,707 14,132 14,600 15,083 0 0 0 0 0
Active Aging Development Reserve
Opening Balance 14,679 15,246 15,751 16,272 16,811 17,367 0 0 0 0
Transfers FROM Reserve 0 0 0 0 0 (17,650) 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 567 505 521 539 556 283 0 0 0 0
Closing Balance 15,246 15,751 16,272 16,811 17,367 0 0 0 0 0
CHRMAP Reserve
Opening Balance 1,280,148 1,899,192 2,844,342 4,255,707 5,777,018 7,410,810 9,163,601 11,042,251 13,053,979 15,206,382
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 558,812 867,916 1,295,760 1,357,956 1,419,064 1,482,922 1,549,654 1,619,388 1,692,261 1,768,413
Interest-transfer TO Reserve 60,231 77,235 115,605 163,355 214,727 269,868 328,996 392,340 460,142 532,654
Closing Balance 1,899,192 2,844,342 4,255,707 5,777,018 7,410,810 9,163,601 11,042,251 13,053,979 | 15,206,382 | 17,507,448
Developer Contributions Scheme
Opening Balance 4,414,723 4,512,346 3,341,354 1,465,991 497,968 4,374 4,519 4,668 0 0
Transfers FROM Reserve (2,498,078)]  (3,725,449) (4,380,220)| (3,426,582)[ (2,928,355) (2,426,582)| (2,426,582)] (2,431,326) 0 0
Transfers TO Reserve 2,426,582 2,426,582 2,426,582 2,426,582 2,426,582 2,426,582 2,426,582 2,426,582 0 0
Interest-transfer TO Reserve 169,119 127,876 78,274 31,978 8,179 145 150 76 0 0
Closing Balance 4,512,346 3,341,354 1,465,991 497,968 4,374 4,519 4,668 0 0 0
CLAG -Peel Mosquito Control
Opening Balance 0 0 0 0 0 0 0 0 0 0
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 0 0 0 0 0 0 0 0 0 0
Closing Balance 0 0 0 0 0 0 0 0 0 0
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2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035 |
Administration and Community Buildings
Opening Balance 1,204,560 614,012 10 10 10 11 0 0 0 0
Transfers FROM Reserve (625,000) (624,000) 0 0 0 (11) 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 34,452 9,998 0 0 0 0 0 0 0 0
Closing Balance 614,012 10 10 10 11 0 0 0 0 0

Life Long Learning Reserve
Opening Balance 15,418 16,013 16,544 17,091 17,657 18,241 0 0 0 0
Transfers FROM Reserve 0 0 0 0 (18,538) 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 595 530 548 566 585 297 0 0 0 0
Closing Balance 16,013 16,544 17,091 17,657 18,241 0 0 0 0 0
Investment Property Income
Opening Balance 316,318 441,260 571,660 709,850 856,194 1,011,067 1,174,862 1,347,990 1,530,876 1,723,964
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 110,590 113,908 117,325 120,844 124,470 128,204 132,050 136,012 140,092 144,295
Interest-transfer TO Reserve 14,352 16,493 20,866 25,499 30,403 35,592 41,078 46,874 52,996 59,457
Closing Balance 441,260 571,660 709,850 856,194 1,011,067 1,174,862 1,347,990 1,530,876 1,723,964 1,927,716
Investment Property
Opening Balance 8,578,528 8,909,837 9,204,783 9,509,493 9,824,290 10,149,508 10,485,492 10,832,598 11,191,194| 11,561,661
Transfers FROM Reserve 0 0 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 331,309 294,946 304,710 314,797 325,218 335,984 347,106 358,596 370,467 382,731
Closing Balance 8,909,837 9,204,783 9,509,493 9,824,290 10,149,508 10,485,492 10,832,598] 11,191,194] 11,561,661 11,944,392
Aquajetty Stage 2
Opening Balance 8,939,804 9,285,065 0 0 0 0 0 0 0 0
Transfers FROM Reserve 0 (9,436,247) 0 0 0 0 0 0 0 0
Transfers TO Reserve 0 0 0 0 0 0 0 0 0 0
Interest-transfer TO Reserve 345,261 151,182 0 0 0 0 0 0 0 0
Closing Balance 9,285,065 0 0 0 0 0 0 0 0 0
TOTAL - ALL RESERVES

Opening Balance 76,999,718 84,277,476 67,268,535 | 69,406,826 [ 64,657,566 70,889,545 | 66,846,720 [ 73,483,905| 74,803,136 | 78,466,161
Transfers FROM Reserves (3,873,545) | (22,884,852) | (4,940,220) | (10,837,509) | (3,689,362) | (10,323,186) | (2,426,582) [ (5,277,194) (758,748) 0
Transfers TO Reserves 8,095,984 3,408,405 4,853,132 3,905,383 7,714,332 4,037,708 6,778,873 4,181,982 1,926,208 7,601,799
Interest-Transfer TO Reserve 3,055,319 2,467,506 2,225,379 2,182,867 2,207,009 2,242,653 2,284,895 2,414,443 2,495,565 2,723,323
Closing Balance 84,277,476 67,268,535 69,406,826 | 64,657,566 | 70,889,545 66,846,720 | 73,483,905| 74,803,136 | 78,466,161 | 88,791,284
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New Loan Borrowings
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‘Total New
Start Year PROPOSED NEW BORROWINGS PROGRAM Loan Period 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 |Borrowings
2026 [Anniversary Park 10 2,000,000 2,000,000
2027|Aqua Jetty Stage 2 10 15,000,000 15,000,000
2027 [Safety Bay Foreshore Community Facility 10 11,000,000 11,000,000
2028 [Rockingham Foreshore Activity Node 10 3,400,000 3,400,000
2028|New Southern Depot 20 23,700,000 23,700,000
2029|East Baldivis Recreation Reserve (Shared Use) 10 8,000,000 8,000,000
2030 [Rockingham Aquatic Centre 10 18,000,000 18,000,000
2030|Baldivis Outdoor Courts 10 1,200,000 1,200,000
2030(Secret Harbour Library 10 1,600,000 1,600,000
2032 Lark Hill Sportsplex Northern Expansion 10 12,000,000 12,000,000
Total Borrowed Amount 2,000,000 26,000,000 27,100,000 8,000,000 20,800,000 0 12,000,000 0 0 0 95,900,000
Loan Repayments
Start Year New Loan Repayments - Principl and Interest Loan Type 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 |Expiry Year
2026 Baldivis District Sporting Complex Stage 1 (P &1 Loan) 950,342 950,342 950,342 950,342 950,342 950,342 950,342 950,342 950,342 950,342 2036
2026 Anniversary Park (P &1 Loan) 268,863 268,863 268,863 268,863 268,863 268,863 268,863 268,863 268,863 2036
2027|Aqua Jetty Stage 2 (P & | Loan) 2,016,471 2,016,471 2,016,471 2,016,471 2,016,471 2,016,471 2,016,471 2,016,471 2037
2027 Safety Bay Foreshore Community Facility (P &1 Loan) 1,478,746 1,478,746 1,478,746 1,478,746 1,478,746 1,478,746 1,478,746 1,478,746 2037
2028 [Rockingham Foreshore Activity Node (P & | Loan) 457,067 457,067 457,067 457,067 457,067 457,067 457,067 2038
2028 |New Southern Depot (P &1 Loan) 2,050,637 2,050,637 2,050,637 2,050,637 2,050,637 2,050,637 2,050,637 2048
2029 |East Baldivis Recreation Reserve (Shared Use) (P &1 Loan) 1,075,451 1,075,451 1,075,451 1,075,451 1,075,451 1,075,451 2039
2030|Rockingham Aquatic Centre (P &1 Loan) 2,419,765 2,419,765 2,419,765 2,419,765 2,419,765 2040
2030|Baldivis Outdoor Courts (P &1 Loan) 161,318 161,318 161,318 161,318 161,318 2040
2030|Secret Harbour Library (P &1 Loan) 215,090 215,090 215,090 215,090 215,090 2040
2032 Lark Hill Sportsplex Northern Expansion (P & | Loan) 1,613,177 1,613,177 1,613,177 2042
TOTAL NEW LOAN REPAYMENTS 950,342 1,219,205 4,714,422 7,222,125 8,297,577 11,093,750 11,093,750 12,706,927 12,706,927 12,706,928
Loan No Existing Loan Repayments - Principal Only 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 [Expiry Year
LAW, ORDER & PUBLIC SAFETY
263 Dog Pound 63,407 68,212 73,381 2027
RECREATION & CULTURE
270B Lark Hill Development 42,555 2025
274 Lark Hill Development 205,970 220,363 2026
275 Lark Hill Development 198,145 213,162 229,316 2028
276 Lark Hill Development 475,549 511,588 550,358 2028
TOTAL EXISTING LOAN REPAYMENTS 985,625 1,013,324 853,055 0 0 0 0 0 0 0
TOTAL ANNUAL SELF SUPPORTING (SS) LOANS 0 0 0 0 0 0 0 0 0 0
TOTAL EXISTING LOAN REPAYMENTS LESS SS LOANS 985,625 1,013,324 853,055 0 0 0 0 0 0 0
TOTAL ANNUAL BUDGET COSTS OF LOAN REPAYMENTS 1,935,967 2,232,529 5,567,477 7,222,125 8,297,577 11,093,750 11,093,750 12,706,927 12,706,927 12,706,928
(Note: This includes Existing Loan Repayments as well as New Loan Repayments)
DEBT SERVICING| 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035
Principle on Debt Outstanding 4,777,573 28,668,711 52,126,256 55,732,153 71,694,712 65,765,360 71,028,323 63,421,014 63,421,014 55,350,420
Net Loan Repayments 1,935,967 2,232,529 5,667,477 7,222,125 8,297,577 11,093,750 11,093,750 12,706,927 12,706,927 12,706,928
Net Loan payments as a percent of Available revenue (max 8%) 1.07% 1.19% 2.81% 3.49% 3.92% 5.05% 4.80% 5.28% 5.11% 5.12%
Debt Outstanding as percent of Available Revenue (max 45%) 2.65% 15.30% 26.33% 26.93% 33.88% 29.96% 30.73% 26.35% 25.52% 22.29%
Available Operating Revenue| 180,584,684 | 187,398,337 | 197,981,548 | 206,963,461 | 211,611,654 | 219,535,712 | 231,112,479 | 240,654,785 | 248,557,825 | 248,277,464
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Attachment to CS-008/25

5.1 Replacement - Passenger Vehicles

Rego No Plant No Plant Description Location 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035
2003 RO 659299 Toyota Corolla Ascent Hatch Coordinator Procurement Services 25,000 28,000
2005 RO 65239 Hyundai i30 Go Hatch Youth Services 25,000 28,000
2007 RO 652500 Volkswagen Golf Wagon Coordinator Community Capacity Building 25,000 28,000
2008 RO 65289 Toyota Corolla Ascent Hatch Coordinator Community Facilities 25,000 28,000
2009 RO 652162 Toyota Corolla Ascent Hatch Coordinator Strategic Planning 21,000 26,000 28,000
2010 RO 658144 Mazda 3 Q G20 Pure Hatch Senior Building Surveyor 21,000 26,000 28,000
2014 RO 659099 Toyota Corolla Ascent Hatch Construction Engineer / Project Manager 25,000 28,000
2021 RO 65740 Hyundai i30 Hatch Building Asset Inspector 25,000 28,000
2020 RO 62132 Toyota Corolla Hatch Maintenance Engineer 21,000 24,000 26,500 28,000
2025 RO 653144 Mazda 3 R G20 Pure Hatch Coordinator Building Services 24,000 27,000
2027 RO 65701 Mazda 3 Pure Hatch CELT Building and Development Compliance 21,000 25,000 27,500
2028 RO 65220 Hyundai i30 Hatch Environmental Health Officer 24,000 27,000
2029 RO 65304 Mazda 3D G20 Pure Hatch Building and Development Compliance Officer 24,000 27,500
2031 RO 65053 Mitsubishi Outlander LS AWD Manager Library Services 24,000 26,000 28,000 30,000
2033 RO 65294 GWM Haval Ora Good Cat Hatch (EV)|Coordinator Smartwatch 27,000 29,000
2034 RO 657899 Hyundai i30 Go Hatch Senior Project Officer Planning and Development 24,000 27,000
2036 RO 65274 Mitsubishi Outlander LS AWD Manager Customer & Corporate Support 24,000 25,500 27,000
2038 RO 654444 Toyota Corolla Ascent Hatch Coordinator Residential Design 24,000 27,500
2039 RO 65794 Toyota Corolla Hybrid Sedan Coordinator Community Safety and Support Services 19,000 27,500
2040 RO 69540 Volkswagen Golf Wagon Coordinator RYC 25,000 28,000
2041 RO 65334 Toyota Corolla Ascent Hatch Senior Environmental Health Officer 21,500 26,000 27,500
2043 RO 65844 Toyota Corolla Ascent Hatch Land and Development Infrastructure 22,000 25,000 27,000
2045 RO 65584 Toyota Corolla Hybrid Hatch Senior Building Surveyor 24,000 27,000
2046 RO 65570 Hyundai i30 Hatch Senior Strategic Planning Officer 20,000 25,000
2047 RO 650144 Toyota Corolla Hybrid Hatch Project Officer 24,000 27,500
2050 RO 65534 MG Excite 51 (EV) Coordinator Building and Development Compliance 35,000 38,000
2054 RO 651444 Toyota Corolla Hybrid Sedan Coordinator Cultural Development and the Arts 24,000 27,000
2055 RO 65721 Toyota Corolla Ascent Hatch Coordinator Building Maintenance 20,000 25,000 27,000
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Attachment to CS-008/25

5.1 Replacement - Passenger Vehicles
Rego No Plant No Plant Description Location 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034 | 2034/2035

2056 RO 62140 Mazda 3 Pure Hatch Infrastructure Compliance Officer 21,000 23,000
2057 RO 658544 MG Excite 64 (EV) Property Asset Inspector 40,000 43,000
2061 RO 65344 Mazda 3 R G20 Pure Hatch Asset Systems Management Officer 25,000 23,500
2062 RO 65354 Kia Cerato Hatch Coordinator Projects 24,000 26,000
2064 RO 65200 Mazda 3 Pure Hatch Coordinator Statutory Planning 20,000 25,000 26,000
2067 RO 654033 Toyota Corolla Sedan Coordinator Infrastructure and Coastal Engineering 21,500 25,000
2070 RO 658744 Toyota Corolla Hatch Coordinator Prosecutions 21,500 23,000
2080 RO 658800 Hyundai i30 Hatch Senior Project Supervisor 20,000 23,000
2083RO 65174 Mazda 3 G20 Pure Hatch Coordinator Design Services 21,500 23,000
2087RO 65620 Hyundai i30 Hatch Electrical Asset Inspector 25,000 27,000
2088 RO 65364 Toyota Corolla Ascent Hatch Environmental Health Officer 21,000 23,000
2089 RO 653844 Mazda 3 G20 Pure Hatch Parks Asset Inspector 25,000 27,000
2098 RO 65944 Mazda 3 G20 Pure Hatch Asset Inspector 24,000 26,000
2103 RO 654533 Toyota Corolla Hybrid Hatch Smartwatch 24,500 25,500 26,000 27,000 28,000
2104 RO 65463 Toyota Corolla Hybrid Hatch Smartwatch 24,500 25,500 26,000 27,000 28,000
2105 RO 65473 Toyota Corolla Hybrid Hatch Smartwatch 24,000 25,000 25,500 26,500 27,000
2106 RO 65483 Toyota Corolla Hybrid Hatch Smartwatch 24,500 25,500 26,000 27,000 28,000
2107 RO 65493 Toyota Corolla Hybrid Hatch Smartwatch 24,000 25,000 25,500 26,500 27,000
2108 RO 65503 Toyota Corolla Hybrid Hatch Smartwatch 24,000 25,000 25,500 26,500 27,000
2035 RO 65184 Mazda 3 G20 Pure Hatch CELT Rangers - Coordinator 22,500 25,000
2016 RO 65984 Toyota Corolla Hybrid Hatch Civil Designer - Roads 24,000 26,000
2030 RO 657344 Toyota Corolla Hybrid Hatch Building Systems Officer 24,000 26,000
2091 RO 652644 Mazda 3 G20 Pure Hatch Coordinator Land and Development 24,000 26,000
2119RO 65024 BYD Dolphin (EV) Team Leader Asset Support Services 27,000 28,000

Hybrid Hatch Verge Compliance Officer 25,000 26,000 27,000

Total Annual Cost 218,000 203,500 208,500 511,500 502,000 255,000 226,000 239,000 567,000 579,500
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Attachment to CS-008/25

5.2 Replacement - Light Commercial Vehicles

Rego No. |Plant No. |Plant Description Location 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
2023 RO |625844 Ford Ranger 4x2 Dual Cab Utility Projects Technical Officer $30,000 $32,000

2115 RO 62912 Ford Ranger 4x2 Dual Cab Utility Building Trades Supervisor $24,000 $26,000

2097 RO |62893 Ford Ranger 4x2 Dual Cab Utility Engineering Resurfacing / Contracts Officer $30,000 $33,000

2013 RO |62989 Ford Ranger 4x2 Single Cab Utility with Trade Mate Body Engineering Surveyor $28,000 $30,000
RO 97 625344 Ford Ranger 4x2 Single Cab Chassis Reticulation Officer $28,000 $30,000

RO 33 620099 Ford Ranger 4x2 Single Cab Utility Metal Trades Officer $28,000 $30,000
RO 20 62939 Ford Ranger 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $28,000 $46,000
RO 53 690133 Ford Ranger 4x4 Dual Cab Utility CELT Chief Fire Control Officer $34,000 $38,000

RO 59 627899 Ford Ranger 4x4 Dual Cab Utility Parks Bush Maintenace $30,000 $32,000

RO 6 62270 Ford Ranger 4x4 Dual Cab Utility Deputy Fire Control Officer $26,000 $44,000
RO 71 62241 Ford Ranger 4x4 Dual Cab Utility CELT Fire Prevention Officer $32,000 $40,000

2112 RO 62362 Ford Ranger 4x4 Dual Cab Utility Development Assessment Officer $30,000 $34,000

RO 74 62351 Ford Ranger 4x4 Dual Cab Utility with Tray Back Bush Maintenance $30,000 $34,000

RO 64 620500 Ford Ranger 4x4 Single Cab Utility Technical Services Road Maintenance $28,000 $30,000
2090 RO 162330 Ford Ranger 4x4 Single Cab with Trade Mate Body Painter $28,000 $46,000
RO 62 625999 Ford Ranger Hi-Rider 4x2 Single Cab Utility with Trade Mate Body  [Reticulation Officer $30,000 $48,000
2084 RO 1621793 Ford Ranger Pick up Dual Cab Utility with Canopy Contract Compliance Officer $31,000 $34,000

RO 28 629744 Ford Ranger Super Cab Chassis XL Utility Litter Crew $26,000 $30,000

RO 32 62869 Ford Transit SWB Carpenter $27,000 $32,000

RO 7 62070 Ford Transit SWB Van Carpenter $28,000 $33,000
RO 46 620399 Ford Transit Van Carpenter $27,000 $32,000

RO 44 62610 Holden Colorado 4x4 Dual Cab Utility Conservation Officer $30,000 $34,000
RO 84 62400 Holden Colorado 4x4 Single Cab with Tray Back Passive Turf $30,000 $34,000
2011 RO |62643 Isuzu Dmax 4x2 Dual Cab Utility Tree Management Supervisor $35,000 $37,000

2024 RO 6279444 Isuzu Dmax 4x2 Dual Cab Utility Coordinator Fleet and Depot $32,000 $35,000

2051 RO (62924 Isuzu Dmax 4x2 Dual Cab Utility CELT Building and Development Compliance $31,000 $33,000

2059 RO [62711 Isuzu Dmax 4x2 Dual Cab Utility CELT Building and Development Compliance $29,000 $32,000 $35,000
2092 RO |62040 Isuzu Dmax 4x2 Dual Cab Utility Lark Hill Attendant $29,000 $32,000

2096 RO (62023 Isuzu Dmax 4x2 Dual Cab Utility Fleet Management Supervisor $31,000 $33,000

RO 49 625499 Isuzu Dmax 4x2 Dual Cab Utility Parks - Mowing Team $32,000 $35,000
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Attachment to CS-008/25

5.2 Replacement - Light Commercial Vehicles

Rego No. |Plant No. |Plant Description Location 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
RO 81 626799 Isuzu Dmax 4x2 Dual Cab Utility Parks $32,000 $35,000
RO 87 62690 Isuzu Dmax 4x2 Dual Cab Utility Parks $32,000 $35,000
RO 88 62689 Isuzu Dmax 4x2 Dual Cab Utility Parks $32,000 $35,000
RO 23 628033 Isuzu Dmax 4x2 Dual Cab Utility Turf Management Leading Hand $31,000 $33,000

2048 RO |62474 Isuzu Dmax 4x2 Dual Cab Utility Coordinator Health and Wellbeing $31,500 $34,000

2037 RO 1628233 Isuzu Dmax 4x2 Dual Cab Utility Turf Coordinator $31,000 $33,000

RO 37 62494 Isuzu Dmax 4x2 Dual Cab Utility Reticulation Supervisor $31,500 $34,000

2065 RO |62484 Isuzu Dmax 4x2 Dual Cab Utility Tree Maintenance Leading Hand $31,500 $34,000

2012 RO (62463 Isuzu Dmax 4x2 Dual Cab Utility Canopy Contract Management Supervisor $29,000 $31,000 $34,000
RO 75 629633 Isuzu Dmax 4x2 Dual Cab Utility Steel Tray Parks $32,500 $35,000

RO 69 627499 Isuzu Dmax 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $31,000 $52,000
RO 73 626033 Isuzu Dmax 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $31,000 $52,000

RO 85 62753 Isuzu Dmax 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $49,000 $31,000 $52,000
2109 RO 62663 Isuzu Dmax 4x2 Single Cab Utility with Trade Mate Body Painter $31,000 $33,000

RO 48 62883 Isuzu Dmax 4x2 Space Cab Utility Playground Maintainer $29,000 $37,000

RO 39 62700 Isuzu Dmax 4x2 Utility with Tray Back Parks - Mowing Team $29,000 $31,000
RO 41 625133 Isuzu Dmax 4x2 Utility with Tray Back Parks $28,000 $30,000

2019 RO |62323 Isuzu Dmax 4x4 Dual Cab Utility LitterBusters $30,000 $32,000

2052 RO |656952 Isuzu Dmax 4x4 Dual Cab Utility A/Senior Environmental $28,000 $31,000 $33,000

2099 RO |629533 Isuzu Dmax 4x4 Dual Cab Utility Ranger $30,000 $33,000

RO 16 627600 Isuzu Dmax 4x4 Dual Cab Utility Landfill $31,000 $33,500
RO 4 621644 Isuzu Dmax 4x4 Single Cab Utility Workshop Supervisor $30,000 $52,000
2079 RO |62263 Isuzu Dmax 4x4 Space Cab Utility with Pod Ranger $28,000 $49,000 $28,000
2018 RO 62724 Isuzu Dmax 4x2 Crew Cab SX Civil Engineering Maintenance $30,000 $33,000

RO 98 627344 Mazda BT 50 4x2 Dual Cab Utility Parks - Mowing Team $32,000 $34,000

2069 RO |62154 Mazda BT50 4x2 Dual Cab Utility Traffic Engineer $28,000 $33,000

2093 RO 1629044 Mazda BT50 4x2 Dual Cab Utility LitterBusters $32,000 $34,000

RO 38 6256444 |Mazda BT50 4x2 Dual Cab Utility with Tray Back Parks $32,000 $34,000

2015 RO (62344 Mazda BT50 4x4 Dual Cab Utility CELT Building and Development Compliance $34,000 $34,000

2058 RO |62504 Mazda BT50 4x4 Dual Cab Utility Coordinator Landfill Operations $34,000 $34,000
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Attachment to CS-008/25

5.2 Replacement - Light Commercial Vehicles

Rego No. |Plant No. |Plant Description Location 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
2117 RO 62654 Mazda BT50 4x2 Dual Cab XT Parks Contracts Coordinator $32,000 $34,000

2017 RO  |627122 Mitsubishi Triton 4x2 Dual Cab Utility Turf Management Supervisor $28,000 $30,000 $32,000
2082 RO 62121 Mitsubishi Triton 4x2 Dual Cab Utility Irrigation Supervisor $27,000 $29,000 $31,000

RO 70 628499 Mitsubishi Triton 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $46,000 $34,000

RO 72 625788 Mitsubishi Triton 4x2 Single Cab Utility with Trade Mate Body Reticulation Officer $46,000 $32,000 $50,000
2006 RO 162061 Mitsubishi Triton 4x4 Dual Cab Utility Civil Construction Supervisor $28,000 $30,000 $32,000

2071 RO 62831 Mitsubishi Triton 4x4 Dual Cab Utility Coordinator Waste Collection $29,500 $32,000

RO 45 62772 Mitsubishi Triton 4x4 Dual Cab Utility Conservation Officer $28,500 $30,500

RO 66 62013 Mitsubishi Triton 4x4 Single Cab Utility Landfill $31,500 $34,000

2068 RO (62322 Mitsubishi Triton 4x4 Space Cab Utility CELT Rangers $30,500 $33,000

2072 RO |621844 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $37,000 $28,000

2073 RO (62524 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $36,000 $26,000

2074 RO (62204 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $36,000 $26,000

2075RO (62254 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $37,000 $28,000

2076 RO (62231 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $26,000 $37,500 $28,000

2077 RO [6222222 [Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $26,000 $38,000 $28,000
2078 RO  [6221444 [Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $37,000 $28,000

2085 RO |62192 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $26,000 $38,000 $28,000
2094 RO |62312 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $26,000 $38,000

2081 RO 62371 Mitsubishi Triton 4x4 Space Cab Utility with Pod CELT Rangers $26,000 $38,000 $28,000
2063 RO (62954 Mitsubishi Triton Dual Cab Pick Up 4x2 Utility Infrastructure Project Officer $30,500 $33,000

2116 RO (62554 Mitsubishi Triton Dual Cab Utility Supervisor Streetscapes $27,000 $29,000

RO 55 62393 Nissan Navara 4x2 Dual Cab Utility Parks - Mower team $30,000 $32,500

2049 RO |62090 Nissan Navara 4x2 Dual Cab Utility CELT Rangers - LPR Vehicle $31,000 $33,500
RO 43 628172 Nissan Navara 4x2 Dual Cab Utility Parks - Mowing Team $30,000 $32,500

RO 86 628522 Nissan Navara 4x2 Dual Cab Utility Litter Crew $30,000 $32,500

2026 RO (62429 Nissan Navara 4x2 Dual Cab Utility Coordinator Aqua Jetty $31,000 $33,500
2044 RO |62419 Nissan Navara 4x4 Dual Cab Utility Coastal Engineering Officer $32,000 $34,500
2086 RO 620800 Nissan Navara 4x4 Dual Cab Utility Subdivision Inspector $32,000 $34,500
2095 RO |628772 Nissan Navara 4x4 Dual Cab Utility Coordinator Parks Operations $34,000 $36,000 $38,000
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Attachment to CS-008/25

5.2 Replacement - Light Commercial Vehicles

Rego No. |Plant No. |Plant Description Location 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
2004 RO (62383 Nissan Navara 4x4 King Cab Pick Up Canopy Team Leader Ranger Services $27,000 $43,000
2032 RO  |695300 Toyota 10 seater Bus with Wheel Chair Access Pool Vehicle $57,000 $62,000
2022 RO |69529 Toyota 12 seater Bus Pool Vehicle $40,000 $44,000 $48,000
2113 RO 62430 Toyota Landcruiser Bush Fire Mitigation $52,000 $60,000
2114 RO 62440 Toyota Landcruiser Bush Fire Mitigation $52,000 $60,000
2060 RO 162293 Volkswagen Caddy CELT Rangers - Pound $25,000 $28,000
RO 78 69550 Volkswagen Crafter Van Neighbourhood Unite Van $36,000 $38,000
2118 RO 62944 VW Crafter Van (specialised fit out - visitor van) Economic Development and Tourism $48,000 $50,000

4X2 Dual Cab Utility Parks - Mowing Team $31,000 $32,000

Total Annual Cost 433,000 440,000 738,000 832,500 934,500 570,500 516,000 426,500 1,055,000\ 1,220,500

51




5.3 Replacement - Waste Collection Major Plant

Attachment to CS-008/25

Plant No [Rego No [Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
61700 RO 80 Side Loader Rubbish Truck Volvo FE 300HP / Superior Pac 525,000 575,000
61719 RO 1987 Rear Loader Rubbish Truck 15m3 Volvo FE 300HP / Superior Pac 465,000 500,000
61729 RO 40 Side Loader Rubbish Truck Volvo FE 300HP / Superior Pac 540,000 600,000
617300 RO 56 Side Loader Rubbish Truck Volvo FE 300HP Superior Pac 525,000 575,000
61744 RO 24 Side Loader Rubbish Truck Isuzu FVZ Side Loader/Superior Pac 510,000 560,000 630,000
617544 |RO 18 Rear Loader Rubbish Truck 11m3 :\j‘x; };ﬁ?g::’g 02 doy-zeo Auto 420,000 485,000
617644 RO 93 Side Loader Rubbish Truck Isuzu FVZ240 Side Loader/Superior Pac 540,000 600,000
61770 RO 91 Side Loader Rubbish Truck Volvo FE 300HP / Superior Pac 525,000 575,000
61782 RO 65 Side Loader Rubbish Truck Volvo FE 300HP / Superior Pac 500,000 555,000 625,000
61792 RO 52 Side Loader Rubbish Truck Volvo FE 300HP / Superior Pac 500,000 555,000 625,000
61800 RO 90 Rear Loader Rubbish Truck 15m3 Volvo / Superior Pac 465,000 500,000
618344 RO 21 Auto Tailgate Lift Truck Hino 300S 921 130,000
66230 High Pressure Cleaner Jetwave CW200-21 9,200 11,200
Total Annual Cost | 1,000,000 (| 510,000 | 1,995,000 | 2,149,200 | 1,110,000 | 560,000 | 1,725,000 | 2,696,200 | 1,250,000 | 630,000
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5.4 Replacement - Landfill Major Plant

Attachment to US-008725

Plant No |Rego No Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
60039 RO 99 CAT Grader (Disposal) 120M
60303 1HUU 175 Yanmar Loader V4-6 108,000
603322 Sumitomo SH180LC6 Excavator SH18LC6 255,000
60359 Track Loader Cat 963K 540,000 590,000 640,000
60372 Bomag Refuse Compactor BC772RB-2 1,200,000 1,325,000
60389 Bomag Refuse Compactor BC772RB-2 1,275,000
60424 11EZ650 Cat Wheel Loader 920K 317,000
604300 [1HAP 342 Hitachi Loader ZW250-5 285,000 330,000
60460 Deutz / Stalker Pump 100APRCC 65,000
60473 Sykes Skid Mounted Pump 4" Trash Pump 70,000
60494 Sykes Skid Mounted Pump CP 100i AR S27 84,000
60509 Cardboard Compactor S15100 160,000
60528 Doosan Water Cart DA40 34,000 Litre 1,200,000 | 1,200,000 1,200,000 1,200,000
61071 RO 26086 Isuzu Water Truck (Disposal)
60532 Cummins Generator GMS100CS-AU 58,000
60584 Lighting Tower 40,000
61006 1EYP 387 Hooklift 6 Wheel Truck Volvo FE 200,000
610111 RO 26074 Hooklift Truck 6 Wheel Isuzu FVZ 1400 213,000
618288 RO 31 Isuzu Crew Cab Service Truck FRR 110/260 192,000
64445 Skid Mounted Odour Unit 40,000
Total Annual Cost | 1,685,000 | 1,780,000 | 1,457,000 0 1,270,000 | 2,013,000 | 2,060,000 | 1,722,000 | 160,000 640,000
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5.5 REPLACEMENT - PARKS SERVICES MAJOR PLANT

Attachment 1o CS-008/25

:I;nt Rego No |Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
60090 (RO 14 Volvo Front End Loader L35G Small Loader 231,000

61029 |RO 94 Hino FG Truck Rosmech sweeper LitterBusters 341,000 360,000 380,000

601200 |RO 77 Hako Sweeper 1650 / Scrubber LitterBusters 194,000 201,000 215,000

60130 |RO 11 Hako Sweeper 1650 / Scrubber LitterBusters 194,000 201,000 215,000

60144 [RO 26034 |Multihog Medium Sweeper CV350 LitterBusters 250,000 275,000

60152 |RO 10 Hino Road Sweeper LitterBusters 375,000 395,000 415,000

60181 Hot Cold Silenced Pressure Cleaner Unit Clean Team 30,000 32,000

60701 1TWM 024 |Bandit Wood Chipper Bandit 18XP 102,000 115,000

60753 Wicket Roller Mow Master WR660 50,000

607577 Wicket Roller Mow Master WR660 40,000

60760 [N/A Turf Cricket Wicket Roller Baldivis Sports Complex 45,000

61060 [RO 61 Isuzu Water Truck FVR 165-300 200,000

61151 [RO 12 Fuso Canter 915 Dual Cab LitterBusters 100,000 120,000

61161 (2101 RO [Fuso Canter 915 Dual Cab LitterBusters 100,000 120,000

61171 (2102 RO [Fuso Canter 918 Dual Cab Crane LitterBusters 105,000 130,000

61181 [2100 RO |Fuso Canter 918 Single Cab LitterBusters 85,000 100,000

61209 |RO 79 Hino Two Way Tipper Hino 717 120,000 130,000

61219 |RO 26 Hino Two Way Tipper Hino 717 120,000 130,000

61221 |RO 35 Isuzu Two Way Tipper Dual Cab Truck Baldivis Sports Complex 80,000 93,000

61414 (RO 95 Hino Two Way Tipper 300S Series 721 Single Cab 125,000

61426 |RO 42 Hino Tipper GH1728 167,000

61439 (RO 47 Mitsubishi Fuso Fighter 1124 Fuso Fighter Tipper 144,000 163,000

61459 |RO 96 Hino Two Way Tipper Hino 717 120,000 130,000

61461 RO 30 Fuso Two Way Tipper Fuso 815 122,000 135,000
61493 [RO 5737 |lsuzu Two Way Tipper NPR 75-195 140,000

61504 |RO 22 Isuzu Two Way Tipper NPR Tipper Truck 75-190 140,000

61514 [RO 76 Hino Two Way Tipper 3008 Series 721 Single Cab 125,000

61520 |RO 17 Fuso 3 Tonne Two Way Tipper Parks Horticulture 135,000 145,000

61533 |RO 13 Isuzu Two Way Tipper Isuzu NPR75 123,000 135,000
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5.5 REPLACEMENT - PARKS SERVICES MAJOR PLANT

Attachment 1o CS-008/25

;I;nt Rego No |Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
61551 RO 15 Fuso Two Way Tipper with Crane NPR300 crane 100,000 110,000

61563 |RO 50 Isuzu Tipper Arrow Board NPR 75-190 115,000

61573 |RO 19 Isuzu Two Way Tipper Crew Cab Isuzu NPR75 115,000

61588 (2111 RO |Light Horticulture Truck Two Way Tipper Hino Two Way Tipper 127,000

63003 [1HZA 284 |Kubota RTV-X900W Utility Site Vehicle 23,000 25,000

63103 [RO 55 Toro 4000D Rotary Gang Mower 4000D 125,000 130,000

63021 |[RO 83 Kubota M100GX M100GX

63049 [RO 25890 |Massey Ferguson Tractor 5710S 4x4 90,000 100,000
63051 [1HFC 865 |Gianni Ferrari Outfront Catcher Mower 71,000 76,000

63066 |RO 92 Massey Ferguson Tractor 5608 115,000 120,000
630733 [RO 27 Massey Ferguson Tractor 5710 105,000 110,000

63086 [1GEX 790 |Massey Ferguson Tractor (Larkhill) 5608 107,000 112,000
63090 [1HAJ 409 [Kubota L 5740 Tractor Larkhill 35,000 40,000
63481 [1HHH 553 |Kubota RTV Utility Site Vehicle 20,000 23,000

634944 (1GRB 037 (Kubota RTV 4 Seater Utility Site Vehicle 35,000 40,000

63501 1HKZ 030 [Kubota Baroness Gang Mower 78,000 86,000

63502 |RO 51 Kubota 57HP Tractor Baldivis Sports Complex 38,000

637111 [1HEU 309 |Toro Mower Rear Discharge 3280 Parks Mowing 35,000 39,500

63724 (1IKI242  [Kubota Mower F3690 Rear Discharge 41,000 46,000

63734 1K1 243 Kubota Mower F3690 Rear Discharge 45,000 46,000

637433 |[1ICG 485 |Toro Mower Groundmaster 3200 4WD 48,000 51,000

63904 RO 8880 [Tandem Trailer Enviromental 14,000
63914 RO 8881 [Tandem Trailer Enviromental 14,000
63920 1TVK 047 |Plant Trailer (Sweeper) LitterBusters 24,000 26,000 28,000

63933 [1TZD 262 |Plant Trailer ( Toro 4000D) Parks Mowing 25,000

64040 [1TVK 046 |Plant Trailer (Sweeper) LitterBusters 24,000 26,000 28,000

64063 [1TOR 796 (Trailer VMS Clean Team 60,000
64083 [1TOR 797 (Trailer VMS Clean Team 60,000
64093 [1TOR 798 (Trailer VMS Clean Team 55 60,000
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:I;nt Rego No |Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
64114 |RO 15240 [Plant Trailer - Front toolbox, Actuatored Tail lift Mower Trailer 20,000

64125 |RO 8927 |Tandem Ptatform Trailer Cherry Picker Trailer 33,000

64134 [RO15257 [Plant Trailer - Front toolbox, Actuatored Tail lift Mower Trailer 20,000

641755 [1TQC 553 |Trailer VMS Clean Team 55,000

64230 ([1TUY 316 (Plant Trailer 3 Tonne Mower Trailer 18,000

64257 [1TSE 419 (Plant Trailer Mower Trailer 17,000 19,000

64269 (RO 8967 [Plant Trailer Mower Trailer 18,000

64274 |RO 8751 |Plant Trailer Mower Trailer 21,000
64289 [RO 8965 (Plant Trailer Mower Trailer 18,000

64290 (RO 8961 [Plant Trailer Mower Trailer 19,000

64305 |[RO 8939 |Plant Trailer Mower Trailer 19,000

64317 |1TSH 259 |Plant Trailer Sweeper Trailer 14,000

64327 [RO 8963 [Tandem Trailer Box 7,200

64337 [RO 8882 [Tandem Trailer Box 7,200

643955 [1GYT 826 |Hydralada Maxi 540 50,000

64345 |[RO 8938 [Tandem Trailer Litter Crew 12,000
64401 RO 8976 [Trailer With Side Cabinets Baldivis Sports Complex 16,400

64413 [RO 15258 |Tandem Cage Trailer Litter Crew Litter Crew 9,000

64463 |1TYR 113 |Tandem Axle Trailer Box 8,500

645433 |RO 8971 |Tandem Trailer Box 8,500

645533 |RO 8972 [Tandem Trailer Box 8,500

645633 |RO 8970 [Tandem Trailer Box 8,500

645733 RO 8973 Tandem Trailer Box 8,500

64585 |1TQV 538 [Tandem Trailer (Disposal)

64597 Croplands Spray Unit Skid Mounted 18,000

64600 |RO 39 Rapid Skid Mount Spray Unit 360 Litre Spray unit 14,500 15,500
64641 Scarifier Trilo 14,500 16,000

64610 [1TUZ 243 |Major Tri Deck Roller Mower TDR 16000 93,000 96,000
646599 Aggrizzi Slasher SA72 56 12,000
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;I;nt Rego No |Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
64667 Aggrizzi Slasher SA72 11,300

64676 Aggrizzi Slasher SA72 16,000
64704 [RO 15071 |Pegasus Tri Deck S3 Wide Area 80,000

647800 |1TVD 479 |Panther Pro 1800 Sweeper Mower 27,000 31,000

647888 Aggrizzi Slasher 100HP 15,000

64795 Trimax Stealth 210 Finishing Mower

64800 Smudge Board Sand Leveler 10,000

64818 Fertilizer Spreader Kubota VS600 17,000

64835 |[RO 15010 |Custom Made Beach Cleaner Barber Surf Rake 600HD 150,000

64840 Major Greenbee 1.8m Flail Mower 58,000 62,000
648599 Toro Procore 1298 Greens Aerator Greens Aerator 50,000

64930 Himac Auger Attachment 8,000

661900 [1TVO 537 |Squat Pack Sprayer 400 Litre 6,500 7,500

66581 1TWS 749 [400Ltr Quickspray Trailer Unit 25,000 31,000

666144 Mow Master Spray Unit SP200 6,500 7,000

666244 Mow Master Spray Unit SP200 6,500 7,000

67025 Ings Turf Cutter 12,000

67032 Mow Master Mower 30" Reel Mower 8,000

67047 Mow Master Mower 22" Reel Mower 6,600

67075 Mow Master Reel Mower 30" Reel Mower 8,000

670855 Mow Master Reel Mower 22" Reel Mower 6,600

670911 Mow Master Reel Mower 22" Reel Mower 6,600 7,500

67054 Verti Mower VMM30 Lark Hill 11,000

67064 Mow Master Verti Cutter 30" VMMH30 10,000
671211 Mow Master Reel Mower 30" Reel Mower 8,000 9,000

671311 Mow Master Vertimower / Groomer VMM30/2 7,500 9,200

67518 Mow Master Reel Mower 30" Reel Mower 7,500

676003 Scarifier Bluebird 5,000 5,800

68430 Bell Fire Fighter Pod 57 21,000 22,000




5.5 REPLACEMENT - PARKS SERVICES MAJOR PLANT

Attachment 1o CS-008/25

;Ent Rego No |Plant Description Model 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
68440 Bell Fire Fighter Pod 21,000 22,000
81000 Fuel Tank and Pump 2000 litre Lark Hill 9,000
Toro 4000D Rotary Gang Mower Parks - Mowing 70,000 100,000
Plant Trailer - Mowing Parks - Mowing 14,000 16,000
Total Annual Cost | 998,600 | 1,090,000 | 1,498,900 | 878,000 | 2,285,500 ( 1,108,000 | 1,254,100 | 751,000 | 2,259,300 | 1,096,500
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Plant No [Rego No Plant Description Model g;iii::le Price Ez:ihase d 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
60006 2042 RO Volvo Loader L60F L60F $ 231,000 | 22/12/2016 240,000
600633 [1HWQ 525 JCB Backhoe 3CX Plus $ 200,300 | 22/05/2023 220,000
60083 1HVI 717 CAT Skid Steer 226D3 $ 75,000 | 21/03/2023 87,000
61041 RO 8 Mercedes Jetting Vac Truck $ 466,000 | 12/04/2021 480,000
610511 [RO 100 Isuzu FSR700 Patching Truck FSR700 $ 270,000 | 12/10/2021 290,000
61086 RO 36 Hino Tipper ( Side Lifter) $ 145,000 | 27/05/2016 172,000
610900 (RO 60 Mitsubishi Fuso 1627 (Crane) Truck $ 181,000 | 27/03/2020 190,000 210,000
61013 RO 29 Isuzu Service Truck NPR 65/45-190 $ 176,000 | 20/12/2018 190,000
611211 |RO 58 Fuso ConcreteTruck $ 80,000 | 19/08/2021 124,000 130,000
61136 RO 25 Hino Tipper (Side Lifter) $ 145,000 | 20/06/2016 172,000
61144 RO 9 Isuzu 6 wheel tipper truck $ 226,890 | 25/03/2024 245,000
62103 RO 63 Isuzu NPR65-190 AMT Crew Cab Light Truck $ 101,830 | 12/10/2023 110,000 120,000
62639 RO 67 Iveco Daily Single Cab Light Truck $ 62,000 | 11/06/2019 70,000 80,000
64059 RO 8968 Bob Cat Trailer 6 Tonne $ 25,500 | 20/12/2019 29,000
641444 |RO 8865 Singe Axle Trailer $ 2,200 | 9/05/2014 9,000
64165 RO 8937 Tandem Trailer $ 5,000| 19/06/2015 6,500
642077 |1TSP 961 Tandem Trailer $ 4,000| 9/08/2017 10,000
64351 RO 8974 Concrete Grinding Trailer $ 15,000| 1/10/2021 18,000
660100 Unimec Roller $ 17,800 | 17/12/2020 22,500
66056 Concrete Floor Saw $ 3,250 | 24/02/2016 5,600 6,000 6,400 6,800
661700 Pressure Cleaner $ 4,100 | 4/03/2020 6,200
661066 Wacker Pump 3" $ 2,800 | 25/02/2016 5,000
68480 Ry, Comera Messen Nord Wi $ 27,000| 30/04/2020 31,500
61253 2110 RO Hino 300 Series Truck 716 $ 86,500 | 2/03/2023 123,000 140,000
64903 Seive Bucket $ 5,500| 3/05/2013 8,000
67520 Concrete Floor Grinder $ 5,500 | 18/03/2020 5,900
TBD Electric Concrete Floor Grinder 8,500
Total Annual Cost] 17,100 258,000 437,000 666,000 532,100 358,500 368,400 245,000 479,000 216,800
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5.7 REPLACEMENT - MISCELLANEOUS MAJOR PLANT

Plant No [Rego No (Plant Description Model Department 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
600200 Forklift 2.5Tonne CAT N-DP25NT-C Fleet and Depot 40,000
60090 RO 14 Front End Loader Volvo L35G Fleet and Depot 231,000
60154 Generator PR Power Depot Administration Fleet and Depot 34,500
60164 Generator PR Power Depot Workshop Fleet and Depot 34,500
61479 RO 57 Truck 4x4 with Tray Isuzu Buidling Maintenance 115,000 125,000
61488 RO 68 Truck 4x4 with Tray Isuzu Buidling Maintenance 115,000
62116 RO 54 Truck with Tray Isuzu NPRS 65/155 Buidling Maintenance 110,000 120,000
64474 RO 8849 |Trailer Dog Trailer CELT Rangers 20,000
63707 1GKI 347 |Can-am Commander Commander ATV CELT Rangers 25,500
64487 RO 8964 ATV Trailer CELT Rangers 13,000
64718 1TTF 220 |CCTV Trailer Viviotek Customer and Corporate Support 85,000
64728 1TTF 221 |CCTV Trailer Axis Customer and Corporate Support 85,000
64739 1TUI 819 |CCTV Trailer Customer and Corporate Support 74,000
66154 Pool Cleaner Dolphin Pro Aqua Jetty 12,500
66184 Pool Cleaner Wave 300 Aquatic Centre Aquatic Centre 17,500
66281 :;izsn‘ﬁgﬁﬁ"er (Original Operations and Fleet Services 12,000
663811 Airless spray pump Graco Gmax 7900 Buidling Maintenance 10,500 12,000
663544 PR Power Generator GMS180CS-AU Mike Barnett
66423 Airless spray pump Graco Gmax 7900 Building Maintenance 13,500 15,000 16,500
66754 Pool Cleaner Dolphin ProX/2 100 Wave Aquatic Centre 8,000
679400 Gas Detector Operations and Fleet Services 15,000 16,000
681100 Air Compressor AMT55 Fleet and Depot 9,000
66302 Pressure Cleaner Hot/Cold Operations and Fleet Services 6,500 7,000
69959 Dunlite Generator SES 22 KVA CELT Emergency Liason 19,700
Total Annual Cost [ 147,000 24,000 211,000 413,500 166,200 152,000 137,000 15,000 120,000 32,500
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6.1 Team Plans - Proposed Staff

Teams Proposed Staff Position Title FTE 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030

Asset Services - Directorate and Support Trainee YEP - Cadet 1.00 80,559 0 0 0 0
Asset Services - Directorate and Support Trainee YEP - Indoor 2.00 0 0 0 0 0
Asset Services - Directorate and Support Trainee YEP - Outdoor 5.00 0 0 0 0 0
Asset Services - Directorate and Support Contract Officer 1.00 0 96,458 0 0 0
Asset Services - Directorate and Support Trainee YEP - Indoor 2.00 0 0 0 0 0
Asset Services - Directorate and Support Trainee YEP - Outdoor 5.00 0 0 0 0 0
Asset Services - Directorate and Support Business Analyst 1.00 0 0 94,730 0 0
Asset Services - Directorate and Support Trainee YEP - Indoor 2.00 0 0 0 0 0
Asset Services - Directorate and Support Trainee YEP - Outdoor 5.00 0 0 0 0 0
Asset Services - Directorate and Support Technical Support Officer 1.00 0 0 0 98,519 0
Autumn Centre Assistant Cook 0.10 6,387 0 0 0 0
Building Services Residential Design Officer 0.40 38,130 0 0 0 0
Building Services Building Compliance Officer 1.00 0 91,087 0 0 0
Building Services Building Surveyor 1.00 0 0 0 107,226 0
Community Safety Services Project Officer CCTV 1.00 95,324 0 0 0 0
Compliance & Emergency Liaison - Management and Support Building and Development Compliance Officer 1.00 0 0 87,132 0 0
Customer Services and Records Customer Service Officer 1.00 72,258 0 0 0 0
Economic Development & Tourism - Management & Supp Economic Development Officer 1.00 87,584 0 0 0 0
Health Services Environmental Health Officer 1.00 0 99,137 0 0 0
Health Services Environmental Health Technician 1.00 0 83,781 0 0 0
ICT Team Coordinator GIS Services 1.00 103,920 0 0 0 0
ICT Team Graduate Cyber Security Officer 1.00 87,584 0 0 0 0
Infrastructure Project Delivery Management and Support Project Officer - Civil 1.00 95,324 0 0 0 0
Marketing & Communications Strategic Projects Officer 0.80 83,136 0 0 0 0
Operations and Fleet Parks Assets Inspector 1.00 92,748 0 0 0 0
Operations and Fleet Security Technical Officer 1.00 92,748 0 0 0 0
Operations and Fleet Senior Building Operations Officer 1.00 98,978 0 0 0 0
Operations and Fleet Building Trades Supervisor 1.00 0 113,704 0 0 0
Operations and Fleet Playground Maintainer 1.00 0 77,053 0 0 0
Operations and Fleet Building Maintenance Officer 1.00 0 0 98,052 0 0
Operations and Fleet Fleet Planner 1.00 0 0 94,730 0 0
Operations and Fleet Building Operations Supervisor 1.00 0 0 0 107,226 0
Operations and Fleet Building Systems Offixer 1.00 0 0 0 101,974 0
Operations and Fleet Carpenter 1.00 0 0 0 102,506 0
Operations and Fleet Mechanic 1.00 0 0 0 112,745 0
Operations and Fleet Metal Trades Officer 1.00 0 0 0 102,506 0
Operations and Fleet Security Technical Officer 1.00 0 0 0 104,329 0
Operations and Fleet BSO - Building Maintenance 1.00 0 0 0 0 84,531
Operations and Fleet Coordinator Building operations 1.00 0 0 0 0 130,946
Operations and Fleet - Management and Support BSO - Operations and Fleet 1.00 0 0 0 81,280 0
Parks Services Horticulturalist - High Profile 1.00 74,089 0 0 0 0
Parks Services Irrigation Field Technician 1.00 74,089 0 0 0 0
Parks Services Natural Area Technical Officer 0.50 43,792 0 0 0 0
Parks Services Reserve Maintainer - Bushfire Mitigation 2.00 145,984 0 0 0 0
Parks Services Environmental Maintainer 1.00 0 74,083 0 0 0
Parks Services Environmental Maintainer - Team Leader 1.00 0 77,053 0 0 0
Parks Services Horticultural Supervisor 1.00 0 99,137 0 0 0
Parks Services Horticulturalist 1.00 0 77,053 0 0 0
Parks Services Parks Project Officer 1.00 0 106,623 0 0 0
Parks Services Tree Maintainer 2.00 0 151,823 0 0 0
Parks Services Reserve Attendant (Passive Areas) 1.00 0 0 77,046 0 0
Parks Services Reserve Maintainer 1.00 0 0 77,046 0 0
Parks Services Streetscape Reserve Attendant 1.00 0 0 77,046 0 0
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Parks Services Streetscape Turf Maintainer 1.00 0 0 78,948 0 0
Parks Services Turf Maintainer - sports and high profile areas 1.00 0 0 83,936 0 0
Parks Services Turf Maintainer (Passive Areas) 1.00 0 0 78,948 0 0
Parks Services Urban Forestry Officer 1.00 0 0 0 98,519 0
Planning & Development - Directorate & Support Project Officer 1.00 0 0 103,102 0 0
Ranger Services Ranger 1.00 0 0 99,315 0 0
Safety Bay Library Librarian - Children and Youth 0.16 13,226 0 0 0 0
Statutory Planning Heritage Officer 1.00 0 99,137 0 0 0
Statutory Planning Planning Officer 1.00 0 0 0 107,226 0
Strategic Asset Management Coordinator Asset Information 1.00 0 116,411 0 0 0
Strategic Asset Management Public Asset Inspector 1.00 0 0 94,730 0 0
Strategic Asset Management Team Leader Asset Data Management 1.00 0 0 103,102 0 0
Strategic Asset Management Public Asset Inspector 1.00 0 0 0 0 102,460
Strategic Planning Sus & Env Projects Officer 1.00 87,584 0 0 0 0
Strategic Planning Project Officer - DCP 0.50 0 45,544 0 0 0
Strategic Planning Environmental Planning Officer 1.00 0 0 103,102 0 0
Strategic Planning Strategic Planning Officer 1.00 0 0 103,102 0 0

Total 83.46 1,473,444 1,408,084 1,454,067 1,124,056 317,937
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6.2 Team Plans - Operating Project List

Team Name Project 2025/2026 2026/2027 2027/2028

Corporate Services - Director and Support Special Projects 20,000 0 0
Customer and Corporate Support Business systems - Automation Records Management Processes 50,000 0 0
Customer and Corporate Support Business systems - Data Deduplication Project 50,000 0 0
Customer and Corporate Support Business systems - ICT Project - TBC 100,000 100,000 100,000
Customer and Corporate Support Business systems - Intranet Review and Update 150,000 0 0
Customer and Corporate Support Business systems - Online Rostering Solution 40,000 0 0
Customer and Corporate Support ICT Projects - Audio Visual Equipment (Admin) 80,000 82,400 84,872
Customer and Corporate Support ICT Projects - Invoice Scanning project 160,000 164,800 169,744
Customer and Corporate Support ICT Projects - Learning Management System (Replacement) 100,000 0 0
Customer and Corporate Support ICT Projects - Office 365 Implementation 40,000 41,200 42,436
Customer and Corporate Support ICT Projects - Server OS Upgrade 50,000 51,500 53,045
Community Development - Director and Support |Special Projects 100,000 100,000 100,000
Community Infrastructure Planning Safety Bay Foreshore Master Plan 100,000 0 0
Community Infrastructure Planning Reserve and Open Space Master Plans 100,000 100,000 100,000
Community Infrastructure Planning Lark Hill Northern Expansion- Environment Master Plan 75,000 0 0
Community Infrastructure Planning Rockingham Foreshore Activity Node Design Master Plan 100,000 0 0
Economic Development and Tourism Destination and Tourism Product Development 30,000 40,000 40,000
Economic Development and Tourism Digital Platform Development (tourism) 75,000 0 0
Economic Development and Tourism Mobile Visitor Service Unit 30,000 30,900 31,827
Economic Development and Tourism Visitor Servicing 15,000 15,450 15,914
Community Capacity Building CCB - Seniors Strategy 10,000 2,000 2,000
Community Capacity Building CCB - Review/Development of Recon Action Plan 60,000 0 0
Community Capacity Building CCB - DAIP - Changing Place 30,000 0 0
Community Capacity Building Recreation and Wellbeing - Strategy for Early Years, Children and You 0 10,000 0
Community Capacity Building Recreation and Wellbeing - Health and Wellbeing Strategy 0 10,000 0
Community Safety and Support Services Crisis/Supported Accommodation 80,000 82,400 84,872
Community Safety and Support Services Community Services Mapping 0 0 100,000
Community Safety and Support Services Assertive Outreach 200,000 0 0
Community Safety and Support Services Community Hub Feasibility Study 100,000 0 0
Asset Services - Director and Support Ops Facility (Second Depot) Masterplan 0 100,000 100,000
Asset Services - Director and Support Baldivis Bushfire Mitigation 85,000 0 0
Asset Services - Director and Support Warnbro Dunes Foreshore Bushfire Risk Review 55,000 0 0
Asset Services - Director and Support Underground Power Project 10,000 0 0
Asset Services - Director and Support Electric Vehicle (EV) Charging Pilot program 15,000 0 0
Asset Services - Director and Support Waterwise Verge Incentive 40,000 0 0
Asset Services - Director and Support East Rockingham Pioneer Cemetery Management Plan Projects 80,000 80,000 80,000

66




Attachment to CS-008/25

Strategic Asset Management Asset Data Improvement Project 50,000 0 0
Strategic Asset Management Road Reserve Condition Audit 35,000 0 0
Technical Services Read Street and Warnbro Sound Avenue Corridor Study 70,000 30,000 0
Planning and Development - Director and Support |Strategic Metro Centre Parking Strategy 30,000 10,000 10,000
Planning and Development - Director and Support |Baldivis Activity Centre 20,000 0 0
Planning and Development - Director and Support |Foreshore Masterplans 50,000 50,000 0
Strategic Planning and Environment Communities Environment Program Projects 32,000 32,960 33,949
Strategic Planning and Environment Greening Plan Review 0 45,000 0
Strategic Planning and Environment Karnup District Structure Plan 100,000 0 0
Governance and Councillor Support Agenda and Minutes Software 70,000 0 0
Strategy, Marketing and Communications Benchmarking 15,000 15,450 15,914
Strategy, Marketing and Communications Project Management Framework Online Integration 5,000 5,150 5,305

Total Cost Per Annum 2,707,000 1,199,210 1,169,878
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Our Strategic Framework
Budgeted for and delivered through the following:

Community ;
. Our o Infrastructure Plan :
O S t t Community’s Guiding the development, timing, ° :
u r r a e g I C Vision and design and location of the City's |
Aspirations community infrastructure :
Framework o - ;
Management Plan :
Managing and maintaining ° Corpor Otl. :
the City's physical assets Business Plan \
Our Strategic from creation to disposal at Details the next :
Te ams PI ans are a Community APInn defined levels of service 10 years incorporating I
L. The s(rateg;c‘objecnves major projects, asset :
critical element of our and overarching plan to U mansgementand |
. meet our community’s Service Delivery service delivery. :
Integrated Planning aspirations Team Plans The fistyear of the |
Planning for the day-to-day o business plan forms |
Framework. (v services thatwe deliver io o avnudtiod T !
the community (also !
includes the People Plan) !
Community Plan R R L e e oy

Strategies O

The strategies that link

our Strategic Community

Plan with our Corporate Risk Management, Measurement and Reporting
Business Plan
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City of Rockingham
Financial Overview 2025/2026

Overview: 2025/2026

Directorate Operating Operating O Diectoraie
Income ($) Expenditure ($) perat(lg)g fotal
Asset Services 2,264,763 (67,429,095) (65,164,332)
Community Development 9,138,852 (29,231,609) (20,092,757)
Corporate Services 46,710,741 (32,650,558) 14,060,183
General Management and Legal Services 357,866 (9,875,991) (9,518,125)
Planning and Development Services 5,496,750 (18,089,659) (12,592,909)
Total (excluding Landfill) 63,968,972 (157,276,912) (93,307,940)
Landfill 11,390,000 (13,121,977) (1,731,977)

Operating Total surplus/(Deficit) 75,358,972 (170,398,889) (95,039,917)
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City of Rockingham
Proposed FTE by Year

Proposed FTE -5 Years
Current

Directorate cTE
2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030

Asset Services 265.88 16.50 18.00 18.00 9.00 3.00
Community Development 179.93 2.26 0.00 0.00 0.00 0.00
Corporate Services 90.02 3.00 0.00 0.00 0.00 0.00
Planning and Development ;59 1.40 4.50 5.00 2.00 0.00
Services

General Managementand | ,, 4, 0.80 0.00 0.00 0.00 0.00
Legal Services

Total (excluding landfill) 717.83 23.96 22.50 23.00 11.00 3.00
Landfill Services 35.00 0.00 0.00 0.00 0.00 0.00

Total 752.83 23.96 22.50 23.00 11.00 3.00
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Corporate Services
Financial Overview 2024/2025

Overview: 2025/2026

Income ($) Expenditure ($) Total ($)
Corporate Services 795,000 (1,773,741) (978,741)
Customer and Corporate Support 2,220 (10,840,674) (10,838,454)
Financial Services 16,444,321 (5,661,338) 10,782,983
Waste Services 29,469,200 (14,374,805) 15,094,395
Total (exclu