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Alternative Formats  
This publication is available in alternative formats on request from the City of Rockingham 

on 9528 0333 or at customer@rockingham.wa.gov.au.  

Community Engagement 
Admin use only: Please select all special interest groups that may be interested in this 

strategy. Groups selected will be notified using Rock Port. 

 

Ἠ Aboriginal and Torres Strait Islanders 

Ἠ Arts and Events 

Ἠ Coastal and Marine Environment 

Ἠ Community Development 

ἦ Community Safety 

Ἠ Disability Access and Inclusion 

Ἠ Economic Development  

ἦ Emergency Management  

Ἠ Environmental Interests 

ἦ Grants 

ἦ Heritage 

Ἠ Karnup District Structure Plan  

ἦ Libraries and Education 

Ἠ Local Planning Strategy 

Ἠ New Community Plan Strategies 

Ἠ New Infrastructure Projects 

Ἠ Planning and Development 

Ἠ Roads and Footpaths 

Ἠ Safety Bay / Shoalwater Foreshore 

Revitalisation Masterplan 

ἦ Seniors Facilities and Activities 

ἦ Sporting Clubs and Facilities 

Ἠ Strategic Community Planning  

ἦ Tenders and Quotations 

Ἠ Tourism 

ἦ Volunteering 

Ἠ Waste and Recycling 

Ἠ Youth 

  

mailto:customer@rockingham.wa.gov.au?subject=CPS%20-%20Alternative%20Format%20Request


 

Name of Strategy 

Second line 

Date 

Disability Access and Inclusion 
Admin use only: Please consider identify the elements from the Cityôs current Disability and 

Inclusion Plan (DAIP) and identify those that are relevant to, or will be impacted by this 

strategy as per the table below. If you would like to discuss the impacts and relevance of the 

DAIP to your strategy, please contact the Manager Community Capacity Building.  

 

  

The Seven Outcome Areas of 

the DAIP 

Will the Key 

Element be 

impacted by 

this strategy? 

ñYò or ñNò 

If ñYò, please explain how 

the actions under this 

element will be impacted 

by this strategy 

1. Access to City services and 

events 
N  

2. Access to City buildings and 

facilities (including outdoor 

spaces) 

N  

3. Access to information Y 

A range of communication 

tools and channels will be 

utilised. 

4. Access to quality service from 

City staff 
Y 

All City staff undergo 

professional development 

and awareness raising 

opportunities to be best 

placed to provide quality 

service. 

5. Access to equal complaints 

procedures 
N  

6. Access to participation in public 

consultation  
N  

7. Access to City employment 

opportunities 
N  
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Acknowledgement of Country  

Rockingham, ngala kaaditj moondang-ak kaaradjiny nidja boodja, Binjareb wer  

Whadjuk Nyoongar moort, wer baalabang kalyogool dandjoo boodja, kep wer moort.  

The City of Rockingham acknowledges the Traditional Owners and Custodians of this land, 

the Binjareb and Whadjuk Nyoongar peoples and their continuing connection to the land, 

waters and community. We pay our respects to all members of Aboriginal communities and 

their cultures, and to Elders past and present.  

The City acknowledges that it sits on the boundary of the Whadjuk and Binjareb Nyoongar 

peoples territories. Given the many plentiful resources in the area particularly around the 

lakes system, the land and water has sustained many people over many thousands of years.  

 

Image: Lake Cooloongup, Rockingham  

 

Stakeholder Acknowledgement 

The City of Rockingham would like to record its appreciation to all stakeholders and 

community members who participated in the consultation process of the Strategy 

development, and acknowledge contributions from consultants of Urban Enterprise for their 

work on policy research and stakeholder consultation components of this project. 
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1. Executive Summary 

The City of Rockingham (the City) Economic Development Strategy 2025-2030 (the 

Strategy) outlines a strategic way forward to drive sustainable economic growth, enhance 

local employment opportunities, and position the City as a premier location for development 

and investment in strategic industries. Built on the successful delivery of previous Economic 

Development Strategies, this new Strategy ties Rockinghamôs economic potential with its 

unique assets and competitive advantages, including its strategic location, dynamic 

population growth, and significant industrial and natural resources. 

The purpose of this Strategy is to position Rockingham as a hub of innovation, opportunity, 

and community wellbeing through: 

¶ Strengthening its position as a centre for defence and advanced industries 

¶ Enhancing the vibrancy of its City Centre and tourism offerings 

¶ Supporting local business networks to foster resilience and growth 

¶ Building resilience across key industries through better training and workforce 

development 

¶ Promoting high quality design, built form and place activation thereby strengthening 

social cohesion and enhancing liveability 

Extensive consultation with key stakeholders, including government agencies, key industry 

representatives, local businesses and community members was undertaken in order to 

develop this Strategy. The findings from the consultation, as well as industry research, have 

resulted in 40 actions (23 new and 17 ongoing) that have been grouped into five key 

elements: 

Key Element 1: Rockingham Strategic Centre Vibrancy:  Develop a vibrant Rockingham 

Strategic Centre powered by sustainable urban development, place activation, integrated 

transport infrastructure and technology innovation. 

Key Element 2: Centre for the Defence Sector and Strategic Industries: Promote and 

facilitate the development of the defence sector and strategic industries by capitalising on 

Rockinghamôs competitive advantages i.e. close proximity to HMAS Stirling, Western Trade 

Coast and (future) Westport. 

Key Element 3: Investment Attraction and Advocacy: Position Rockingham and the 

region as a premier destination for public and private investment by showcasing unique 

opportunities, building strategic partnerships, and advocating for major infrastructure 

projects that support sustainable economic growth. 

Key Element 4: Local Business Network Support: Empower local businesses by 

fostering a competitive and innovative environment through targeted support, streamlined 

processes, and initiatives that enhance productivity and growth opportunities. 

Key Element 5: Workforce Development and Liveability: Support programs and 

initiatives to equip the local community with skills for the future and create vibrant, well-

connected spaces that attract talent, enhance quality of life, and support sustainable growth. 
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The total cost of implementing the Strategy is $4,965,000 (includes $1,500,000 that relates 

to the Iconic Event Sponsorship) over the course of the five year period, with the total cost of 

new actions being $1,600,000.  

Over the next five years (2025 ï 2030), this Strategy will continue to serve as a roadmap for 

unlocking the Cityôs economic development potential, while enhancing the quality of life for 

its local residents. Through targeted investment programs, strategic partnerships, and a 

focus on innovation and resilience, Rockingham will solidify its role as a thriving, future-

ready economic hub in the Perth South West metropolitan region of Western Australia and 

beyond. 

 

Image: Shoalwater Bay, Rockingham   
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2. Strategic Objective  

The City of Rockinghamôs Economic Development Strategy vision is:  

 

ñWe are committed to developing and shaping a robust and resilient 

economy that supports the growth and sustainability of new and existing 

businesses, new and emerging industries and technologies, and creates a 

positive business environment whilst enhancing local lifestyle and providing 

a range of diverse employment opportunitiesò. 

 

The Cityôs Strategic Community Plan (2023-2033) identified five key aspirations which shape 

the Cityôs direction over the next 10 years: 

1. Social: A family-friendly, safe and connected community 

2. Natural Environment: A place of natural beauty where the environment is respected 

3. Built Environment: A built environment carefully planned for today and tomorrow 

4. Economic:  A vibrant economy creating opportunities 

5. Leadership: Transparent and accountable leadership and governance. 

 

Aspiration 4 ï Economy: 

A vibrant economy creating opportunities 

 

Outcome Objective 

Growing the business economy 

¶ Actively support and develop local business 

growth 

¶ Attract and promote new businesses and 

investment opportunities 

Local employment 
¶ Support existing and new businesses to increase 

employment opportunities 

A visitor destination ¶ Promote the City as a place to visit 
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The Strategy aligns with the Cityôs economic aspiration in the Strategic Community Plan 

2023-2033 and aims to position Rockingham as a hub for innovation, opportunity, and 

community wellbeing by: 

¶ Enhancing the vibrancy of its City Centre and tourism offerings; 

¶ Strengthening its position as a centre for defence and advanced industries; 

¶ Supporting local business networks to foster innovation and growth; 

¶ Building resilience across key industries through better training and workforce 

development; 

¶ Promoting high quality design, built form and place activation thereby strengthening 

social cohesion and enhancing liveability.   

3. Background  

The City of Rockingham continues to be one of the fastest growing local government areas 

in Western Australia with a population of approximately 149,0001 residents. As the 

designated Strategic Metropolitan Centre of the South West metropolitan region, the Cityôs 

role is not only to provide services and amenities to its diverse population but to also provide 

a full range of economic and community services, functioning as the capital city of the 

surrounding region. 

The previous Economic Development Strategy 2020 ï 2025 consisted of four Key Elements 

to guide the City to deliver on the above community aspiration, including: 

¶ Investment attraction 

¶ Strategic Metropolitan Centre 

¶ Local business development 

¶ Advocacy and lobbying 

 

The City also has a Tourist Destination Strategy 2024 - 2029 (TDS). Underpinning the TDS 

are four key elements: 

¶ Destination and tourism product development  

¶ Destination marketing 

¶ Visitor servicing 

¶ Event attraction and activation  

 

In August 2024, Urban Enterprise was engaged by the City to undertake key stakeholder 

and community consultation, including 237 local business surveys, 174 community surveys, 

five online/telephone interviews and five workshops with a total 45 representatives in 

attendance. Insights gathered through this consultation supported the development of this 

Strategy. 

 

  

                                                

1 Source: Australian Bureau of Statistics, Regional Population Growth, Australia (3218.0), (June 2023). Compiled 

and presented in economy.id by .id (informed decisions) 

https://rockingham.wa.gov.au/forms-and-publications/your-city/our-vision/tourist-destination-strategy-2019-2024
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3.1 Global Context 

The global economy is expected to remain resilient in 2025 as it stabilises following 

disruptions caused by the pandemic and ongoing geopolitical tensions. According to the 

Organisation for Economic Co-operation and Developments (OECD) latest Economic 

Outlook, the global Gross Domestic Product (GDP) is forecasted to grow at 3.3% in 2025 

and 2026, up from 3.2% in 20242. Growth in advanced economies such as the United States 

is projected to remain steady, supported by easing inflation and resilient consumer 

spending. In contrast, the Eurozone and Japan face challenges like weak export demand 

and economic constraints, leading to slower growth. Among emerging markets, India stands 

out with expected growth of over 8%, driven by public investment and strong exports, while 

China's growth is set to slow to 4.8% due to a combination of long-term economic 

challenges and short-term pressures despite its fiscal efforts to stimulate the local property 

sector and household consumption3. 

While inflation is stabilising in major developed economies, price pressures in goods and 

services remain a concern. In emerging markets, local factors such as rising food prices 

contribute to inflationary pressures. Central banks in several advanced economies are 

signalling that they may ease monetary policies, which could support growth towards 2025. 

Risks such as geopolitical tensions in the Middle East and Russiaôs invasion of Ukraine, 

trade fragmentation, and high debt levels, especially in vulnerable regions like Latin America 

and sub-Saharan Africa, continue to pose global growth challenges. 

Despite the said challenges, opportunities for growth remain. Technological advancements, 

particularly in artificial intelligence, along with ongoing investment in infrastructure, are 

unlocking new potential. Additionally, the global transition to green energy and digitalisation 

offers potential pathways for economic recovery in the coming years. 

 

3.2 National Context 

The Australian economy, currently valued at approximately Australian Dollars (AUD) $2.5 

trillion, remains one of the world's top 15 largest economies, with a  GDP growth of 0.2%, 

leading to an annual growth rate of 1.5% for the 2023-24 financial year4. Global market 

volatility following the COVID-19 pandemic in 2020 stabilised at around 2-3% demonstrating 

resilience and adaptability of the Australian economy5. Supported by a population of around 

26 million and a low unemployment rate of 3.7%, Australia maintains a dynamic economic 

environment driven by globally competitive industries, including mining, agriculture, 

education, tourism, advanced manufacturing, and an expanding renewable energy sector.  

Australia benefits from strong trade relationships, particularly with China, Japan, and the 

United States, with new efforts focused on diversifying exports to reduce reliance on any 

single market. Additionally, the country is undergoing a significant energy transition, 

investing heavily in renewable energy projects to achieve its net-zero emissions target by 

                                                

2 OECD, December 2024, Economic Outlook: Global growth to remain resilient in 2025 and 2026 despite 

significant risks. (accessed: January 2025)  
3 EY, 2024 Mid-year Global Economic Outlook (accessed: November 2024)   
4 Australian Bureau of Statistics, June 2024, Australian National Accounts: National Income, Expenditure and 
Product (accessed: November 2024) 
5 Reserve Bank of Australia, Measures of Consumer Price Inflation (accessed November 2024)   

https://www.oecd.org/en/publications/oecd-economic-outlook-volume-2024-issue-2_d8814e8b-en.html
https://www.oecd.org/en/publications/oecd-economic-outlook-volume-2024-issue-2_d8814e8b-en.html
https://www.oecd.org/en/about/news/press-releases/2024/12/economic-outlook-global-growth-to-remain-resilient-in-2025-and-2026-despite-significant-risks.html#:~:text=The%20global%20economy%20is%20projected,%2C%20and%203.3%25%20in%202026.
https://www.oecd.org/en/about/news/press-releases/2024/12/economic-outlook-global-growth-to-remain-resilient-in-2025-and-2026-despite-significant-risks.html#:~:text=The%20global%20economy%20is%20projected,%2C%20and%203.3%25%20in%202026.
https://www.ey.com/en_us/insights/strategy/global-economic-outlook
https://www.abs.gov.au/statistics/economy/national-accounts/australian-national-accounts-national-income-expenditure-and-product/jun-2024
https://www.abs.gov.au/statistics/economy/national-accounts/australian-national-accounts-national-income-expenditure-and-product/jun-2024
https://www.rba.gov.au/inflation/measures-cpi.html
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2050. The digital economy is thriving, with fintech (financial technology), e-commerce, and 

digital education emerging as high-growth sectors. 

Despite these strengths, the Australian economy is not immune to global developments. 

Geopolitical tensions and trade dependencies highlighted earlier expose vulnerabilities, 

particularly regarding the Chinese demand for its resources. Moderating but high inflation 

and interest rates resulted in lower growth at a national level in 2023/2024 and the 

Governmentôs cost-of-living tax cuts support a recovery in household consumption6 in the 

coming years. 

Climate change poses ongoing risks, with extreme weather events threatening agriculture, 

infrastructure and public health. Housing affordability remains a critical issue, particularly in 

major metropolitan cities and urban centres. Additionally, labour shortages, especially in the 

areas of construction, defence, healthcare, and technology, highlight a need for a more 

strategic approach to workforce planning and development to sustain growth. 

 

3.3 State Context 

Western Australia (WA) continues to be a cornerstone of the Australian economy, 

contributing more than 20% to the nationôs GDP over the past five years7. The stateôs 

economy is driven by its resource-rich industries, particularly mining and energy, which 

account for a significant share of exports. With a population of around 2.8 million, WA has an 

unemployment rate near 3.4%, reflecting its role as a national leader in economic and 

employment growth. The state recorded annual economic growth of 2.2% in the 2023-24 

period, bolstered by strong demand for its resources. Inflation in WA aligns closely with the 

national average, stabilising at approximately 3%8. 

WAôs economy is heavily export-oriented, with key trading partners including China, Japan, 

and South Korea. The state remains the worldôs largest exporter of iron ore, supplying more 

than 50% of global demand, and is a leading producer of Liquefied Natural Gas (LNG) and 

lithium, critical for the global energy transition. The diversification of WAôs economy is 

evident through growth in agriculture, advanced manufacturing, and renewable energy 

projects, with significant investments in hydrogen production. 

However, WA faces challenges tied to its reliance on global commodity markets and 

exposure to external economic shifts. Geopolitical tensions and potential fluctuations in 

demand for resources could impact export revenues. The state also confronts labour 

shortages, particularly in mining, construction, and healthcare sectors, alongside housing 

affordability pressures exacerbated by strong population growth. Infrastructure development 

is critical to meeting the needs of a growing urban and regional population. 

Looking ahead, WA is well positioned to seize significant opportunities. The state is at the 

forefront of renewable energy development, leveraging vast land and resources to expand 

its capacity in solar, wind, and green hydrogen. Its critical minerals sector, producing lithium, 

nickel, and rare earths, positions WA as a global supplier for battery and clean energy 

                                                

6 The Australian Governmentôs Budget 2024-25, Cost of living help and a future made in Australia (accessed: 
November 2024) 
7 Western Australia's economy continues to lead the nation | Western Australian Government (accessed: October 
2024) 

8 Western Australian State Budget 2024-25. Economic and Fiscal Outlook (accessed: November 2024)  

https://budget.gov.au/
https://budget.gov.au/
https://www.wa.gov.au/government/media-statements/Cook-Labor-Government/Western-Australia%27s-economy-continues-to-lead-the-nation-20240509
https://www.ourstatebudget.wa.gov.au/2023-24/economic.html
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technologies. The defence and advanced manufacturing industries are expanding, 

supported by federal and state investments, with the naval base at HMAS Stirling being a 

focal point for defence-related developments. Tourism, primary industries, space industry, 

health and medical life science, and international education also present opportunities for 

the stateôs further economic diversification9. 

 

3.4 Regional Context 

The Perth South West metropolitan region is a dynamic growth area encompassing key 

localities such as Rockingham, Kwinana, and Cockburn. With a population exceeding 

300,000, the region is home to the Western Trade Coast (WTC) which serves as a vital hub 

for WAôs economy. The WTC (also referred as the Global Advanced Industrial Hub) supports 

growth of the stateôs strategic industries such as defence, advanced manufacturing, 

logistics, and renewable energy. 

In the regional context, Rockingham is a pivotal economic hub that is characterised by its 

close proximity to key industrial areas, vibrant local communities, and access to both 

metropolitan Perth and major transport routes.  

Below is a brief summary of Rockinghamôs advantages within the Perth South West 

metropolitan region: 

¶ Rockingham benefits from its established transport connection to metropolitan Perth 

via the Kwinana Freeway and Mandurah train line ï providing direct access for 

residents and businesses to Perth CBD and the broader metro area.  

¶ The WTC comprises of four major industrial precincts: the Kwinana Industrial Area 

(KIA), Rockingham Industry Zone (RIZ), the Australian Marine Complex (AMC) and 

Latitude 32 General Industrial Area. Covering 3,900 hectares between the Perth 

suburbs of Munster and Rockingham, the WTC has supported industrial activity in 

WA for more than 60 years and hosts an array of industries that create some 42,900 

jobs, and contribute $14.8 billion to the WA economy10. 

¶ Rockingham's proximity to the planned Westport within the KIA, a major port and 

supply chain infrastructure project, presents significant regional economic 

opportunities for the City. In WA, container trade is expected to grow from 

approximately 857,000 containers annually (as of 2024) to 2.9 million annually by 

207011. Westport is being planned to replace Fremantle Port and will be developed 

as a modern world-leading container port that will serve WAôs needs for the next 

century. 

¶ Rockingham is a member of the Perth South West Metropolitan Alliance (PSWMA), a 

collaborative alliance that includes six local governments (City of Cockburn, Town of 

East Fremantle, City of Fremantle, City of Kwinana, City of Melville and City of 

Rockingham) in Perthôs South West metropolitan region. The alliance partners and 

collaborates with the State and Federal Government, industry, businesses, and 

community on activities that benefit and facilitate further economic development in 

the South West metropolitan region. 

                                                

9 Government of Western Australia, Diversify WA 2024 Update (accessed: November 2024) 
10 Government of Western Australia, Western Trade Coast Infrastructure Strategy Overview (accessed: 

November 2024)  
11 Westport, Importance of Container Trade (accessed: November 2024) 

https://www.wa.gov.au/system/files/2024-12/diversifywa_2024_update.pdf
https://www.wa.gov.au/system/files/2024-08/00397_western_trade_coast_infrastructure_strategy_web.pdf
https://westport.wa.gov.au/about/importance-of-container-trade/
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¶ Rockingham serves as a gateway to the Peel region, which supports a variety of 

agricultural activities, including livestock farming, dairy production, fruit and vegetable 

cultivation, and viticulture. Mandurah and the broader Peel region are also 

considered key tourist destinations, known for their waterways, beaches, and wildlife. 

Despite its many strengths, the Perth South West metropolitan region faces several 

challenges, including workforce development to address skills shortages, particularly in 

technical and trades professions. Sustainability remains a key focus as industrial expansion 

brings increased environmental responsibilities. Transport congestion also presents hurdles, 

necessitating investment in infrastructure to enhance freight and passenger movement. 

 

Figure 1: Perth South West Metropolitan Regional Context 

 

Source: Urban Enterprise, 2024 
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Regional Population Growth 

The Perth South West metropolitan region is forecast to experience significant population 

growth over the next 25 years, which will transform the regionôs demographic and economic 

profile.  

Table 5 below shows dwelling and population projections for the region between 2021 and 

2046. By 2046, the population is expected to reach nearly 680,000 residents, adding more 

than 220,000 people between 2021 and 2046. To accommodate this population growth, the 

region is expected to increase the dwelling stock by nearly 100,000 at an annual average 

growth rate of 1.7%. 

Figure 2 shows residential development sites in the South West metropolitan region and 

highlights the important role that Rockingham will play in the regionôs future population 

growth. Significant residential development is planned in the eastern corridor of the 

municipality, headlined by Baldivis and Karnup. Overall, Rockingham is projected to add 

nearly 91,000 residents between 2021 and 2046, accounting for more than 40% of the South 

West regionôs population growth. 

The forecast population growth in Rockingham and the broader region will stimulate demand 

for housing, services, and local businesses, creating new employment opportunities and 

fostering economic diversification. Additionally, growing populations strengthen the case for 

enhanced infrastructure investments, which further support regional integration and the 

area's appeal as a desirable place to live and work. Other Contributing factors to the regionôs 

population growth may include: 

¶ The comparatively lower cost of living relative to the eastern states, 

¶ Employment opportunities emerging from major infrastructure and industry 

investment, 

¶ Delayed migration from the COVID-19 period. 

 

Table 1: Dwelling and Population Growth Perth South West Metro Region, 2021-2046 
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Figure 2: Perth South West Metro Region Residential Development Sites, 2021-46 
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Regional óGame-Changingô Projects 

Key economic transformation projects, commonly referred to as ógame changingô projects, 

are large-scale development projects and/or investments that have the potential to 

significantly alter the economic landscape of a city and/or region. Such projects often drive 

innovation, create substantial employment opportunities, and attract further investment, 

resulting in a long-term transformation of the local economy.  

Key characteristics of ógame-changingô development projects include: 

¶ Scale and Impact - projects are substantial in size and scope, with the capacity to 

reshape industries or entire regions. Examples include major infrastructure 

developments, industrial precincts, or large renewable energy projects. 

¶ Economic Diversification ï projects introduce or strengthen new industries, 

reducing reliance on traditional sectors. For instance, transitioning from a resource-

based economy to one focused on technology, defence, or green energy. 

¶ Job Creation - projects generate significant employment opportunities during both 

the construction and operational phases, boosting local workforce participation. 

¶ Catalytic Effects - projects tend to attract complementary industries, leading to the 

creation of industry clusters or ecosystems. For example, a major shipbuilding facility 

could attract suppliers, training centres, and logistics companies. 

¶ Infrastructure Development - projects involve the construction of critical 

infrastructure, such as ports, transportation networks, or energy facilities that 

enhances the regionôs connectivity and capacity for future growth. 

Identified below are the major ógame changingô, key transformation projects within the Perth 

South West metropolitan region: 

Table 2: Regional Game Changing Projects 

Local Government Area Strategic Transformational Project(s) 

City of Cockburn 

¶ AMC-Henderson Ship Building and Defence Industry 

Precinct Development 

¶ Cockburn Gateway Development 

City of Kwinana 
¶ Westport 

¶ Kwinana Green Energy Hub  

City of Melville 

¶ Murdoch Health and Knowledge Precinct Development 

¶ Canning Bridge Activity Centre and Booragoon Precinct 

Development 

City of Fremantle 
¶ Future of Fremantle ï Waterfront Urban Renewal and 

City Centre Development Project 

 City of Rockingham 

¶ Rockingham Strategic Centre:  

o Strategic Centre Dixon Road Development (at 

advocacy stage) 

o Port Rockingham Marina (at advocacy stage) 

¶ HMAS Stirling infrastructure upgrades at Garden Island 
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It is worth noting that Rockingham is yet to secure any critical game-changing, 

transformational development projects capable of redefining its own economic landscape, in 

spite of its strategic location and significant economic potential. While Rockingham boasts 

strong growth in sectors such as defence, advanced manufacturing, and renewable energy, 

it remains poised for a major initiative that could unlock its full potential and catalyse long-

term economic transformation. Two potential game-changing development projects identified 

and advocated for by the City are the Rockingham Strategic Centre Dixon Road 

Development (with the potential to include a Defence Training and Innovation Precinct), and 

the Port Rockingham Marina development at Wanliss Street, Rockingham Foreshore.  

Other major infrastructure development projects included in the Cityôs Advocacy Plan are: 

¶ Karnup Train Station and associated infrastructure 

¶ Resolve feasibility of Garden Island Highway 

¶ Grade separation at Baldivis Road and Kulija Road intersection 

¶ Cape Peron Master Plan implementation 

 

3.5 Local Context 

The City of Rockingham is a dynamic coastal municipality located in the south metropolitan 

area of Perth, which is well-connected via major arterial roads, including the Kwinana 

Freeway, and complemented by an extensive public transport network consisting of major 

train and bus services. 

The City is located 45 km from Perth CBD and 51 km from Perth Airport. The port City of 

Fremantle is 30 km from Rockingham and the future Westport Outer Harbour is only 11 km 

away, with WAôs shipyards at AMC Henderson 25 km away.  

Rockingham is a gateway between the Perth metropolitan area and the Peel region, and 

serves as a hub for commercial and industrial activities in the Perth South West metropolitan 

region. Major activity centres like Rockingham City Centre, Secret Harbour, Baldivis Town 

Centre, Port Kennedy Business Park and the RIZ serve as focal points for local 

consumption, employment, business growth, and investment. The presence of HMAS 

Stirling, the largest naval base in Australia, further underscores Rockingham's strategic 

importance to the defence sector. 

The City is home to a mix of established residential areas and growing communities, 

supported by a range of facilities, services and amenities.  

Key assets and attributes that drive economic growth in Rockingham include:  

¶ Industrial zoned land in Port Kennedy and East Rockingham Industrial Zone; 

¶ Key activity centres including Rockingham Centre, Warnbro Centre, Stockland 

Baldivis Centre, Secret Harbour Square and Port Kennedy Business Park; 

¶ Regional health and educational institutions, including South Metropolitan TAFE, 

Murdoch University and Rockingham General Hospital; 

¶ Key public transport nodes and major road corridors; 

¶ Tourism attractions including Rockingham Foreshore, Cape Peron, Penguin Island 

and Shoalwater Islands Marine Park; and 

¶ Fleet Base West HMAS Stirling at Garden Island. 
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Figure 3: Rockinghamôs Key Assets 

 

Source: Urban Enterprise, 2024  
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With WA projected to experience steady growth, underpinned by its strong resource sector, 

advanced manufacturing, and burgeoning industries such as defence and renewable 

energy, Rockingham stands to benefit significantly due to its strategic location and growing 

industrial base. This aligns with the economic prospects for Rockingham, which is becoming 

a key hub for defence-related industries, advanced manufacturing, energy, mineral 

processing and infrastructure development.  

The economic outlook for Rockingham over the next decade is expected to be strongly 

linked to the expansion of the defence and defence-related industries in WA. The Australia, 

the United Kingdom, and United States trilateral partnership agreement (AUKUS), which 

aims to strengthen Australiaôs defence capabilities, is expected to bring significant economic 

benefits to Rockingham. With Australia's plans to acquire nuclear-powered submarines 

(SSN-AUKUS), Rockingham will see further growth through increased government 

investment and strategic defence projects. Rockinghamôs close proximity to His Majestyôs 

Australian Ship (HMAS) Stirling is central to its role as a growing hub for the defence 

industry. The AUKUS agreement for defence cooperation and investment will play a pivotal 

role in defence infrastructure development, defence workforce training, and advanced 

defence technology research and innovation. 

Rockingham has great potential to host an innovation precinct of national significance, and 

such potential development aligns with WA's broader economic diversification strategies, 

with particular emphasis on technology-driven defence industries (AUKUS Pillar II12), 

advanced manufacturing, and renewable energy. Once developed, this precinct provides 

Rockingham with substantial economic growth prospects in the coming decade, as the 

defence sector expands through the nationôs Defence Strategy and Integrated Investment 

Program. As Rockingham continues to strengthen its defence and defence-related industries 

in line with AUKUS, its ability to attract investment and foster a skilled workforce in emerging 

sectors is crucial to its role in WAôs long-term economic prosperity. 

 

Key Advanced Capabilities - AUKUS Pillar II 

AUKUS Pillar II originates from óThe Technical Cooperation Programô of the Five Eyes 
countries (Australia, Canada, New Zealand, the United Kingdom and the United 
States). It is organised under eight working groups ï óinnovationô, óinformation-sharingô, 
and the six óadvanced capabilitiesô listed in Australiaôs National Defence Strategy13. 

The six advanced capabilities: 

¶ Undersea capabilities 

¶ Quantum science 

¶ Artificial intelligence (AI) and autonomy 

¶ Advanced cyber 

¶ Hypersonics and counter-hypersonics 

  Source: Parliament of Australia, AUKUS Pillar 2 by Dr Adam Broinowski.

                                                

12 Parliament of Australia, AUKUS Pillar 2, Japan and South Korea, 15 August 2024 (accessed: November 2024) 
13 Australian Government (Defence), National Defence Strategy 2024 (accessed: November 2024) 

https://www.dst.defence.gov.au/partnership/technical-cooperation-program
https://parlinfo.aph.gov.au/parlInfo/search/display/display.w3p;query=Id%3A%22media%2Fpressrel%2F9567511%22
https://www.industry.gov.au/publications/national-quantum-strategy/national-and-international-approach
https://www.defence.gov.au/news-events/news/2024-02-06/aukus-trials-artificial-intelligence-robotic-vehicles
https://www.homeaffairs.gov.au/about-us/our-portfolios/cyber-security/strategy/2023-2030-australian-cyber-security-strategy
https://psnews.com.au/raaf-super-hornets-to-test-us-hypersonic-weapons-over-australian-ranges/137337/
https://researchbriefings.files.parliament.uk/documents/POST-PN-0696/POST-PN-0696.pdf
https://parlinfo.aph.gov.au/parlInfo/download/library/prspub/9893294/upload_binary/9893294.pdf
file:///C:/Users/jimmy.ho/Downloads/2024%20National%20Defence%20Strategy_Public%20version_web.pdf
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Table 3: An overview of macroeconomic trends influencing the Rockingham and wider WA economy: 
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Table 3 (continued): An overview of macroeconomic trends influencing the Rockingham and wider WA economy. 
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3.5.1 Rockingham Economic Profile 

Below is an overview of the Rockingham economy, including employment trends and 

industry specialisations, with the aim to understand the performance of the Rockingham 

economy over the past five years. The data has been compiled (in September 2024) from a 

combination of sources, including Economy ID and ABS Census Data. 

 

Figure 4: Rockingham economic snapshot 

 

 

Key Findings 

¶ The substantial forecast population growth in Rockingham and the broader region will 

stimulate demand for housing, services, and local businesses, creating new 

employment opportunities and fostering economic diversification. 

¶ Rockingham possesses economic specialisations in the defence, health, construction 

and manufacturing industries. A comparative analysis against the broader region 

suggests the municipality also has a regional advantage in education and tourism-
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related industries. These industries should be supported in future planning for the 

local economy. 

¶ Rockingham has a relatively low job containment and employment self-sufficiency 

rate, suggesting there is an opportunity to improve the share of local resident workers 

and the associated economic benefits. 

¶ Resident workers have a relatively low skill and qualification profile when compared 

to the broader region, suggesting there is an opportunity to further improve local 

workforce training, education and skills development. 

 

Population Trends 

As of 2023, the City of Rockingham was home to approximately 149,000 residents. Between 

2019 and 2023, Rockingham's population grew by approximately 13,300 residents at a rate 

of 1.9% per annum. Forecast ID projects that Rockingham's population will reach 

approximately 188,000 by 2036. This represents an increase of over 37,000 residents from 

2023 to 2036, with an annual growth rate of 1.5%. 

With steady population growth expected to continue, Rockingham will need to plan for 

increased demand in infrastructure, housing, retail and social services. 

 

Figure 5: Population growth, City of Rockingham 2019-2036 
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Age Profile - Current 

Service age group data indicates that Rockingham is home to a balanced mix of families 

with children, working age adults, and seniors. 

The primary service age groups in Rockingham are parents and homebuilders, young 

professionals and older workers and pre-retirees, highlighting a substantial working-age 

population. 

Rockingham has a slightly younger age profile than the broader Perth South West 

metropolitan region. This presents long term economic opportunities for Rockingham in the 

form of workforce sustainability, education and skills development. 

 

Figure 6: Population by Service Age Groups, City of Rockingham and Perth South West 

Metro, 2021 

 

Age Profile - Forecast 

Figure 7 on the following page illustrates the current (2021) and projected (2036) age profile 

of Rockingham. Key comments and implications include the following: 

¶ The current population is projected to remain evenly distributed across young and 

middle-aged cohorts. 

¶ Projections indicate an aging population by 2036, with higher proportions in the 70 to 

79 and 80+ age groups. 

¶ Despite this trend, Rockingham will maintain a substantial proportion of young to 

middle-aged workers, with a notable increase in the 20 to 29 age group. 

¶ The 20 to 29 year age group will account for the highest proportion of total growth, 

with an increase of almost 11,000 residents. 

¶ There is projected to be an increase of approximately 4,000 or more residents 

among all age brackets.  
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Figure 7: Existing and Projected Age Structure, City of Rockingham, 2021-2036 

 

Key Economic Indicators 

Many of Rockinghamôs key economic indicators experienced growth over the period of 2019 

to 2024. Key observations are:  

¶ Gross Regional Product (GRP), grew by over $1 billion to $6.6 billion between 2019 

and 2023.  

¶ Total output increased to $11 billion, representing a 24% increase on 2019.  

¶ There was an increase of over 5,000 local jobs in Rockingham.  

¶ Rockinghamôs business base grew steadily (+8%), reaching over 6,000 businesses 

in 2023.  

¶ Rockinghamôs growth across GRP, local jobs and business all outpaced that of the 

Perth South West.  

 

Table 4: Key Economic Indicators, City of Rockingham and Perth South West Metro, 2019-

2023 
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Industry Specialisations 

The defence sector, anchored by HMAS Stirling, is a major economic driver in Rockingham, 

providing significant employment and supporting local businesses through defence-related 

services like construction, engineering, logistics, maintenance, and training.  

Construction is crucial due to ongoing residential and infrastructure development, meeting 

the demands of a growing population. This sector generates jobs in trades and engineering 

while stimulating other local industries such as retail and real estate.  

The health sector, led by Rockingham General Hospital, plays an important role by providing 

stable employment and essential services to a growing and aging population, ensuring long-

term economic resilience.  

Manufacturing benefits from the regionôs proximity to the Kwinana Industrial Area, supporting 

industries like refining, chemical processing, and machinery production. This sector creates 

jobs and strengthens Rockinghamôs ties to WAôs industrial economy. 

 

Figure 8: Industry Specialisations, City of Rockingham 

 

 

Industry Summary 

Jobs 

In 2023, Rockingham had over 41,700 local jobs, reflecting an increase of approximately 

5,400 jobs (+15%) since 2019. 

The population-servicing sector, which includes healthcare, education and training, and 

retail, dominated employment in Rockingham. Significant employment growth between 2019 

and 2023 was seen across the construction, healthcare and social services, and education 

and training industries. Notably, the construction sector, along with transport, postal, and 

warehousing, experienced growth of over 50% during this period. 
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Output 

The City of Rockingham generated over $11 billion in economy output in 2023, an increase 

of 23% since 2019. 

The construction, public administration and safety (defence), along with manufacturing, are 

the primary sectors driving output in Rockingham, collectively contributing to 50% of the 

region's total output. 

Between 2019 and 2023, all industries in Rockingham saw output growth. Notable increases 

occurred in the public administration and safety (+$522 million), manufacturing (+$362 

million), and construction (+$239 million). 

Despite representing a smaller portion of total output, industries such as arts and recreation 

(+53%), mining (+49%), and administrative and support services (+40%) also demonstrated 

significant growth during this period. 

 

Table 5: Jobs, Output and Regional Exports by Industry, City of Rockingham, 2019-2023 
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Exports 

The City of Rockingham recorded over $3.55 billion in regional exports in 2023.  

Public administration and safety (predominantly defence) and manufacturing are the key 

contributors to regional exports, accounting for a total of 72%.   

The transport, postal and warehousing industry experienced a +213% rise in exports 

between 2019 and 2023. However, manufacturing exports grew by just 3.7% over this 

period. 

 

3.5.2 Employment Profile 

In March 2024, Rockingham's unemployment rate stood at 4.1%, a significant drop from 

8.7% in 2019. However, it remains higher than the 3.5% unemployment rate in the Perth 

South West region. 

Employment self-sufficiency is the ratio of jobs to worker residents, reflecting the regionôs 

ability to support local job creation and economic activity. Rockinghamôs employment self-

sufficiency is relatively low at 56%, remaining relatively constant since 2016 (55%). 

Increasing the number of locally provided jobs can boost local spending, improve quality of 

life and foster economic resilience by reducing reliance on external labour markets.  

 

Table 6: Employment Profile, City of Rockingham 
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Figure 9: Employment by destination zone, 2021 

 

Job containment measures the proportion of resident workers who are employed within 

Rockingham. The municipality has a relatively low containment rate of 37%, with residents 

likely commuting outside the municipality for several reasons such as the availability of 

industry-specific jobs, the location of relevant industries, and commuting times. A higher rate 

of job containment is preferred, as it can indicate that there are sufficient and suitable jobs 

available locally to support the local labour force.  

As shown in Figure 9, employment in Rockingham is heavily concentrated in the areas of:  

¶ Garden Island Naval Base; 

¶ East Rockingham Industrial Zone; 

¶ Rural industry and residential growth areas in Baldivis; and  

¶ Commercial & industrial areas in Port Kennedy & Secret Harbour.  

 

3.5.3 Resident Worker Profile 

The local resident workers include all employed people who reside in the municipality 

regardless of where they work. Rockingham municipality has more than 63,000 employed 

residents. Analysis of the key employment industries indicates local workers have a 

relatively diverse profile, with a significant share in publicly funded service sectors (health 

and education), while more cyclical private sector industries such as construction and retail 

also make a significant contribution.  
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 Table 7: Resident Worker Profile, City of Rockingham, 2021 

 

Analysis of Rockinghamôs resident workers suggests workers have a relatively lower skills 

base than the broader region, with a lower level of high skilled occupations (e.g. 

professionals and managers) and a higher share of lower skilled occupations. Rockinghamôs 

resident workforce also possesses a much lower share of people who possess a bachelor or 

higher degree and a higher share of vocational qualifications.  

This analysis indicates that there should be a priority and focus on supporting industries that 

align to the resident workforce profile to improve job containment in Rockingham. Investment 

and development in training and education, as well as partnerships with local businesses 

and educational institutions to improve the skill level of the workforce should also be a 

priority. 

Figure 10: Occupations, City of Rockingham and Perth South West Metro, 2021 

 

 Figure 11: Qualifications, City of Rockingham and Perth South West Metro, 2021 
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3.5.4 Business Profile 

There were over 6,000 businesses based in the City of Rockingham in 2023. This is an 

increase of 422 (+7.5%) since 2019.  

The construction industry represents the largest share of businesses within the municipality, 

accounting for 25%, followed by professional, scientific, and technical services (11%), and 

transport, postal, and warehousing services (9%). 

A majority (62%) of businesses in Rockingham are non-employing, while the rest are small 

to medium enterprises (1ï19 employees). Approximately 140 large employing businesses 

operate in the area, many of which are concentrated in the retail trade, accommodation and 

food services, and healthcare sectors. 

The largest growth in businesses between 2019 and 2023 occurred in the other services 

(+115), construction (+99) and professional, scientific, and technical services (+96) 

industries. Conversely, the financial and insurance industry (-193), information media and 

telecommunications (-12), and the agriculture, forestry, and fishing industry (-10) were the 

only sectors to experience a decline in business numbers. 

 

Table 8: Business Profile, City of Rockingham, June 2023 
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3.5.5 Comparative Analysis 

A comparative analysis of Rockinghamôs economy against the broader region has been 

undertaken to provide further depth and understanding regarding the municipalityôs 

economic specialisations.  

Table 11 shows a proportional breakdown of Rockinghamôs key economic indicators (jobs, 

output and exports) benchmarked against the Perth South West metropolitan region. 

Rockingham has a clear comparative advantage in the public administration and safety 

industry. As previously mentioned, this is primarily attributed to the presence of the naval 

base on Garden Island and represents an opportunity for the local economy to continue to 

strengthen. 

The tourism-related industries of retail trade and accommodation and food services also 

represent a comparative strength for Rockingham, highlighting the municipalityôs potential to 

further leverage the visitor economy.  

Rockinghamôs relative economic advantage in the education sector reflects its role as an 

educational hub within the region and the municipalityôs substantial population base.  

Rockinghamôs growing residential population has also fuelled demand for construction 

activities. The higher output in this sector is indicative of the housing developments and 

infrastructure projects that have accompanied the City's rapid urban expansion. 

The municipality also possesses a relative advantage in administrative and support services 

and other services.  

For the purpose of the Strategy, focus will be placed on supporting the industries that 

Rockingham possesses a regional advantage in where possible. 
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Table 9: Jobs, Output and Regional Exports by Industry, City of Rockingham and Perth 

South West metro, 2023 
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3.6. Stakeholder Consultation and Findings 
 

3.6.1 Consultation Process 

Key stakeholder and community consultation was undertaken during August and September 

2024 by Urban Enterprise, an independent consulting agency specialising in economic 

development and tourism. 

In total, there were 451 business, government and community participants involved in 

engagement activities, as shown in Table 12 below. Activities included workshops, one on 

one interviews, and local business and community surveys. 

 

Table 10: Consultation Summary 

 

 

3.6.2 Consultation Themes and Outcomes 

Consultation with key industry stakeholders, government representatives, local businesses, 

and community members provided valuable insights into the challenges, opportunities, and 

aspirations of the Rockingham community and business sector. Table 11 provides a 

summary of the key findings from the business and community surveys and consultation. 
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Table 11: Survey Findings 

Business Survey Findings Community Survey Findings 

Main challenges to growth:  

Financial costs and challenges in attracting 

skilled employees were highlighted as 

major growth constraints. Other issues 

included local economic conditions and 

rising labour costs, suggesting a need for 

targeted economic support. 

Main concerns to growth:  

Respondents identified City Centre 

vibrancy, traffic congestion, and public 

safety as primary concerns. Issues such as 

affordable housing and lack of skilled 

workforce were also frequently noted, 

pointing to key focus areas. 

Satisfaction with City services: 

Businesses expressed varying satisfaction 

levels with City services, with room for 

improvement in areas such as business 

needs support and perceived value from 

business rates. 

Desirable City services:  

Community members expressed a strong 

interest in youth engagement, infrastructure 

improvements and local business 

development. Enhancing tourism and 

recreational offerings along the foreshore 

are also highly desirable. 

Cityôs role in economic development: 

Businesses see the Cityôs key roles as 

supporting strategic industries, attracting 

investment, promoting affordable housing, 

and enhancing business networking 

opportunities, activating the City Centre, 

and supporting tourism and major events. 

Cityôs role in economic development: 

The community prioritised advocating for 

state and federal investment, improving 

City Centre vibrancy, and attracting major 

events to stimulate local economic activity 

and enhance Rockinghamôs appeal.  

Support for local businesses: 

Businesses prioritised attracting investment 

and promoting Rockingham as an industry 

hub, supporting small businesses through 

grants and networking, creating local job 

opportunities, enhancing tourism 

infrastructure (especially along the 

foreshore), and fostering strong community 

engagement and accessibility to City 

resources. 

Support for local businesses:  

Community highlighted the importance of 

safety, advocating for enhanced public 

security measures and crime prevention. 

Support for local businesses and efforts to 

make Rockingham a desirable business 

location were also emphasised. 
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The following section provides a summary of the consultation outcomes compiled and 

consolidated under six major themes to drive economic resilience, job creation, and 

enhanced liveability in Rockingham. 

 

Consultation Theme 1: Defence 

Rockingham is strategically positioned to enhance its role in the defence sector, thanks to its 

close proximity to Australiaôs largest naval base, HMAS Stirling at Garden Island. The 

forthcoming AUKUS pact presents significant opportunities for growth in defence 

infrastructure, training, and housing for personnel. Additionally, the availability of a skilled 

labour pool, particularly through the optimal pathways to defence industry training programs 

at South Metro TAFE and Rockingham's established education sector, provides a strong 

competitive advantage for the region. 

 

Image: Rockingham and Garden Island are connected by a causeway 

Despite these strengths, Rockingham faces challenges that could impede its defence sector 

growth. Concerns about the availability of housing and accommodation for incoming defence 

personnel are exacerbated by pressure on the rental market. Furthermore, any potential 

complexities of the industry-specific policies and development planning processes need to 

be addressed and calibrated to effectively attract potential investors. Local training and 

education facilities (i.e. Murdoch University) are underutilised, limiting opportunities for 

defence-related training and workforce development. 

Opportunities abound for Rockingham to capitalise on the AUKUS partnership by attracting 

investment in infrastructure and community services to support defence families. Investment 

in advanced manufacturing, renewable energy, and defence technologies can drive 

economic growth, while expanding local training facilities for defence personnel will support 

local workforce development. However, housing pressure resulting from increased demand 

due to AUKUS could lead to rising property prices and shortages, and competition from 

other regions striving for defence-related investment presents an ongoing challenge. 
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Consultation Findings ï Defence SWOT 

Strengths 

¶ Strategic location: Rockingham's 
proximity to key naval installations, 
such as the Garden Island Naval 
Base, enhances its importance for 
defence-related industries. 

¶ AUKUS opportunity: The upcoming 
AUKUS pact presents a unique 
opportunity for growth in defence 
infrastructure, training, research and 
development and housing for 
personnel. 

¶ Skilled labour pool: Availability of 
skilled labour, particularly linked to 
defence training through South Metro 
TAFE and Rockingham's established 
education sector, is a strong 
competitive advantage. 

 

Weaknesses 

¶ Housing availability: There are 

concerns about the availability of 

housing and accommodation for 

incoming defence personnel, especially 

due to pressure on the rental market. 

¶ Lack of investor engagement: Issues 

related to red tape and planning barriers 

create a less attractive environment for 

defence-related investment. 

¶ Underutilisation of education assets: 

Facilities like Murdoch University in 

Rockingham are currently underutilised, 

limiting potential for defence-related 

training. 

Opportunities 

¶ Supporting defence families: 

Leveraging the AUKUS deal to attract 

investment in infrastructure, housing, 

and community services to support 

incoming defence personnel and their 

families. 

¶ Defence innovation hub: Hosting an 

innovation district focused on defence 

related specialisations can be a 

significant driver for economic growth. 

¶ Training and workforce 

development: Expanding training 

facilities for defence personnel locally 

rather than outsourcing to other areas 

(e.g. ANU, UniSA). 

Threats 

¶ Housing pressure: The AUKUS deal is 

expected to create a significant demand 

for housing, potentially driving up 

property prices and leading to housing 

shortages. 

¶ Competition from other regions: 

Other regions in WA and Australia are 

also vying for defence-related 

investment and infrastructure, creating 

competitive pressures. 

¶ Social licence: Misinformation and lack 

of understanding of the potential 

opportunity and the importance of the 

defence industry to the local economy. 
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Consultation Theme 2: Heavy/Strategic Industry 

The RIZ, which is strategically located within the WTC, and directly adjacent to the KIA 

enhances its access to industry supply chains, infrastructure, and a skilled workforce. The 

forthcoming Westport project is expected to further bolster Rockingham's connectivity to 

global trade and stimulate industrial development. Additionally, competitive land prices and 

rates make Rockingham an attractive option for industrial expansion. 

 

Image: Rockingham Industry Zone and Western Trade Coast 

Despite these strengths, challenges persist that may hinder the growth of heavy industry in 

Rockingham and the region. Aged transport infrastructure within the WTC, Kwinana 

Freeway bottleneck (dual-lane traffic flows) between Russell Road and Safety Bay Road, 

and limited public transport options, hampers connectivity for heavy industries. There is also 

a significant shortage of skilled labour in key sectors, especially in manufacturing and 

professional services, which is critical for the success of heavy industries. Additionally, the 

lack of available commercial land limits the capacity for growth in professional services and 

manufacturing industries. 

Opportunities for Rockingham include leveraging its industrial base to transition into 

advanced manufacturing, renewables, and defence industries (AUKUS Pillar II). The region 

also has potential in developing carbon capture, utilisation, and storage (CCUS) 

technologies as part of WAôs strategy for economic diversification. Additionally, capitalising 

on the supply chain benefits associated with the Westport development could support 

industry and trade. 

Nonetheless, Rockingham faces threats from global competition, particularly from 

manufacturing hubs in Asia that compete for large industrial projects and contracts. Stringent 

environmental regulations may also pose challenges, potentially limiting industrial expansion 

and increasing operational costs for businesses in the region.  
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Consultation Findings ï Heavy/Strategic Industry SWOT 

Strengths 

¶ Western Trade Coast: The RIZ, 
which forms part of the WTC, one of 
the state's largest industrial zones, 
providing access to supply chains, 
infrastructure, and skilled workers. 

¶ Westport development: The 
upcoming $7.2* billion Westport 
project is set to enhance 
Rockinghamôs access to global trade 
and industrial development. 

¶ Competitive land and rates: 
Rockinghamôs land prices and rates 
are relatively more competitive 
compared to other metro LGAs, 
making it attractive for industrial 
expansion. 

 

Weaknesses 

¶ Infrastructure limitations: Poor 

transport infrastructure (Kwinana 

Freeway bottleneck and limited public 

and active transport) hampers 

connectivity for workers and industries. 

¶ Labour shortages: There is a noted 

shortage of skilled labour in key sectors, 

particularly in manufacturing and 

professional services, which is critical 

for heavy industries. 

¶ Lack of commercial space: Insufficient 

availability of commercial land and 

quality office space for professional 

services and manufacturing industries, 

limiting the capacity for growth. 

Opportunities 

¶ Manufacturing transition: 

Opportunities to leverage Rockinghamôs 

industrial base for the transition into 

advanced manufacturing, renewables, 

and defence industries. 

¶ Carbon capture and storage: As part 

of WAôs strategy to diversify, there is 

potential to develop CCUS technologies 

linked to heavy industry. 

¶ Westportôs supply chain: Capitalising 

on Westportôs development to support 

industry and trade. 

Threats 

¶ Global competition: Rockingham 

industries face competition from global 

manufacturing hubs, particularly in Asia, 

for large industrial projects and 

contracts. 

¶ Environmental regulations: Stringent 

environmental regulations may limit 

industrial expansion and increase 

operational costs for businesses. 

 

 

 

 

 

 

 

 

 

*As per November 2024 government announcement  
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Consultation Theme 3: Strategic Centre and Vibrancy 

Rockingham's foreshore serves as a vibrant hub, especially during the summer months, 

attracting significant foot traffic with its restaurants and events. Within the Strategic Centre, 

the presence of South Metropolitan TAFE enhances the regionôs appeal by providing a 

skilled workforce for various sectors, including construction, retail, and professional services. 

Additionally, the City's growing population and young families generate strong demand for 

services and amenities within the Strategic Centre. 

Despite these strengths, Rockingham faces challenges that can hinder its vibrancy. Limited 

public amenities and perceptions of safety in certain areas may deter visitors and impact the 

overall appeal of the City Centre. Furthermore, facilities such as the Murdoch University 

campus remain underutilised, limiting the potential to establish Rockingham as a centre for 

education and innovation. The lack of consistent year-round events also hampers the 

activation of the Strategic Centre. 

Opportunities for enhancing Rockingham's vibrancy include street-scaping and infrastructure 

improvements, such as new freeway upgrades that would enhance connectivity and 

visitation appeal, potentially increasing foot traffic. Developing a conference 

theatre/performing arts centre could potentially position Rockingham as a cultural 

destination, significantly boosting tourism. Additionally, increasing housing density and 

promoting build-to-rent developments in the City Centre could create a more vibrant, lived-in 

atmosphere. 

 

 

Graphic Image: for illustration purpose only 

Competition from nearby cities like Cockburn, Fremantle and Mandurah, however, poses a 

threat as these areas offer similar amenities and more developed event calendars that could 

draw visitors away from Rockingham. Moreover, high construction costs relative to sales 

prices limit investment in high rise residential and commercial development, impacting the 

City's growth potential. 

  










































































